South Derbyshire Local Strategic Partnership

Report to the Board

Date of meeting: 12 June 2007
Agenda ltem 12

COMMUNITY STRATEGY ACTION PLAN 2006 TO 2008
4th QUARTER PERFORMANCE REPORT — 1 JANUARY 2007 to 31 MARCH 2007

Issue

To report the 4thquarter {as at 31 March 2007) performance with the
Community Strategy action plan 2006 to 2008 to the board and identify any
issues and intervention required.

Background

Performance with the Community Strategy action plan is reported using the
appended matrix. _

The framework allows each action to be assessed/monitored in terms of its
position af the end of a quarter {i.e. what has been achieved in terms of the
targets) and what the expected outtumn will be by the completion date
stated. The assessment is based on 3 colours: - :

- Green: on track to be achieved
- Amber: at risk of failure to be achieved
- Red: probable risk of failure to be achieved

The purpose of reporting progress in this way is to identify as early as possible
any risk of failure of achieving a target. By raising the issue early on,
intervention can be applied by the Board in an attempt to cotrect any under
performance or barriers fo achieving a target.

Where an action had a target date equivalent to this reporfing period i.e.
January, February or March 2007, these actions are determined as either

green (achieved the targets in full) or red (did not achieve the desired or

specified target}. '

Ath quarter performance — summary deiails

For the 4ih quarter {15t January 2007 to 31 March 2007), the following table
summarises each working group’s reported actions by expected outturn: -
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Details |« ni] Susiain. | Litelo

: ‘ co econ. | Env. - .| learn & _,
o oL ieulture o T
Total no. of | 11 5 7* 13 7 h5*
actions

Green 10 4 4 10 12 5 45
Amber 1 1

Red ] 1 2 2 2 8

* Unable to report on action HC1.2 as information is not available from data source yet.

4th quarter performance — proposed remedidl meqgsures for amber and red

actions

The groups have indicated on the matrices the activity underway or
proposed recommendations on remedial measures, in respect of amber and
red assessed actions.

In summary. these are set out below and the board is asked to endorse the
remedial measures and the SCG will monitor progress.

At risk of failure to be achieved (amber)

towards employing vulnerable
people

Group No. | Action _ Proposed remedial action
Vibrant VE 2.1 | Raise awareness and change | The Vibrant Economy group
economy attitudes amongst businesses | will be reviewing the approach

to this project and will draw up
a altermnative methodology
aimed at attracting a greater
number of businesses
attending events in 2007/8

Not achieved/probable risk of failure to be achi

eved (red)

& cut down on underage
drinking

Group No. Action Proposed remedial action

Opps for | OAl.1 Produce a series of best The group will be adopfing

All practice guidelines to South Derbyshire DC's
accompany the consultation toolkit, when this is
communicafion and approved in June 2007.
consultation strategy

Safer sC4.1 | To work with local licensees to | New Crime & Disorder

comms promote responsible drinking | reduction strategy seis new

activity for undertaking this.
Action needs to be rolled over
to 2007/8
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Group No. Action Proposed remedial action
Healthier | HC2.1 | Develop a sustainability Revise the target from 6 GP
comms strategy. for ‘Get Active in the | surgeries hosfing groups to “all
Forest’ GP practices
» Expand walking for promoting/referring into local
health groups exercise groups by March
e Seek funding 2008
opportunities
Healthier | HC2.3 | To improve access to Proposed that this action be
comms information about healthy rolled over to 2007/8 now new
lifestyle improvement and officers at SDDC are in post
access to local services and and can now deliver the
activities project.
Vibrant VE1.2 | Provide o package of advice, | It is proposed that this action
economy | support, fraining and grant be revised in that the Vibrant
funding fo pre-start, new start | Economy group will develop
and established micro proposais/framework for
businesses seeking funding for an initiative
| starting in 2008/9. Target to
have this framework in place
March 2008
Vibrant VE4.2 | Explore barriers to the take up Proposed that action be rolled
economy of employment, particularly over to 2007/8. Proposals are
for the long-term unemployed | now being developed with
Derbyshire County Council.
LSP FLAGSHIP ACTION
Lifelong LLY.T Raise awareness of Skills for Propose d that the farget be
learn & Life needs with interfacing revised to “15-20 front line staff
culture staff across agencies/sectors | from organisations across the
LSP's sectors, attending
LSP FLAGSHIP ACTION gwareness raising events” by
March 2008
Lifelong LL1.2 | Engage adulfs with Skills for Proposed that the target be
learn & Life needs and progress to revised to 40 mini tests
culture recognised SfL qualifications completed and 10 to 15 go
onto further qualifications” by
LSP FLAGSHIP ACTION March 2008.
A placement tutor will shortly
commence af the Old Posi
Centre.
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Recommendations
It is recommended that the Board: -

1. Notes 4th quarter performance 2006/7 as set out in the attached
matrices,

2. Approves the proposed remedial measures for amber and red assessed
actions as set out above and takes the opporfunity to discuss individual
activity with working group chairs, S

3. Receives the 15t quarter performance 2007/8 (1 March 2007 to 31 May
2007) at its meeting 26 July 2007.

Contact: Mike Greenway
South Derbyshire District Council
Tel. {01283) 228705
Email mike.greenway@south-derbys.gov.uk
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