Annexe ‘A’

South Derbyshire District Council

LOCAL CODE OF
CORPORATE GOVERNANCE

Introduction

During 2005, South Derbyshire District Council (“the Council”) carried out a
review of its Corporate Governance arrangements. __

In order to achieve this, reference was made to both the Guidance and
Framework documents published by the Chartered Institute of Public Finance
and Accountancy (“CIPFA")/ the Society of Local Authority Chief Executives
("SOLACE") early in 2001 entitled “Corporate Governance in Local
Government”. :

This document, South Derbyshire District Council’s “Local Code of Corporate
Governance”, and its appendix sets out and describes those principles and
identifies the arrangements that have been made and, indeed, will continue to
be made to achieve the principles of good Corporate Governance in all aspects
of the Council’'s work.

What is Corporate Governance ?

Corporate Governance has been defined as:-

“"The systems by which Local Authorities direct and control their
functions and relate to their communities”.

The Council recognises that effective local government relies upon establishing
and maintaining the public’s confidence in both its elected Members and its
Officers, and that it underpins credibility and confidence in the services that
we provide.

There are three overarching principles of Corporate Governance which are:-

. Openness
Integrity
. Accountability

These principles underpin the Council’'s community leadership role and the
Council seeks to reflect them in everything that it does.

The principies can be translated into five separate dimensions. These are set
out below, together with an explanation of the Council’'s commitment in
relation to each one.

The appendix to this Code lists all relevant published documents and explains
the processes by which the Council’s commitment can be demonstrated and
the Council’s achievement to date in relation to each one of them.
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1. Community Focus
The Council will;-

e publish an Annual Report that is objective and gives an
understandable account of the Council’s activities and achievements
and its financial position and performance;

e publish an Annual Performance Plan which is objective, balanced
and understandable and which assesses the Council’s current
service delivery performance and its plans to maintain and improve
service quality;

. have in place arrangements for the independent review of its
financial and operational reporting processes;

) have in place arrangements which actively encourage individuals
and -groups from all sections of the community to engage with,
contribute to, and participate in the work of the Council and to make
sure that these arrangements are monitored to ensure that they are
working;

. be open in all our dealings and balance that openness with a respect
for privacy and confidentiality where appropriate;

» establish and maintain clear and accéssible channels of
communication with all sections of the community and other
stakeholders and monitor this to make sure that they are opérating
effectively; and '

. have a clear vision for our local community, developed through
comprehensive consultation with every community within South
Derbyshire and other stakeholders and make sure that this vision is
widely known and understood.

2. Service Delivery Arrangements
The Council will:-

e set achievable and sustainable standards and targets for
performance in the delivery of all the Council’s services, with equal
access for all;

. have in place reliable systems for providing management
information so that performance can be measured -against those
targets and standards, and develop comprehensive and
understandable performance plans;

» have in place arrangements to allocate resources according to
community priorities;
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develop partnerships where it is efficient and effective to do so, to
deliver services to meet the needs of local communities and to have
systems in place to ensure they operate effectively; and

respond positively to any improvements recommended by external
assessors and to have Action Plans in place to make sure these

“improvements are made.

3. Structures and Processes

Balance of Power and Authority

The Council will:-

L ]

have in place, and keep under review, a protocol that regulates the
relationship between Members and Officers: and

make sure that Members and Officers’ roles and responsibilities are
clearly defined;

Roles and Responsibilities - Members

The Coundil will:-

make sure Members meet formally on a regular basis to set the
strategic direction of the Council and monitor the delivery of its
services;

make sure that the Council’'s decision making processes, whether

_delegated or reserved, are kept under review and clearly

documented;

have in place written processes that are properly understood for
policy development, implementation and review; decision making,
monitoring, control and reporting; and for formal procedural and
financial regulations to govern the conduct of the Council’s business:

make sure Members are properly trained and have access to all the

‘relevant information, advice and resources that are necessary to

enable them to carry out their roles effectively;

define clearly and in writing the roles of Members, including their
responsibility for strategic leadership and ensure the Council
achieves its community aims and provides services in accordance
with its targets; and

define clearly in writing details of Members’ Allowances and the way
in which these are reviewed.




South Derbyshire District Council = Local Code of Corporate Governance

Roles and Responsibilities - Officers
The Council will:-

. ensure the Chief Exécutive, as the Head of Paid Service, is fully
-responsible and accountable to the Council for all aspects of its
operational management;

¢ ensure the Director of Corporate Services, as the statutory Section
151 Officer, is fully responsible and accountable to the Council for
giving appropriate advice on ali financial matters, for keeping proper
financial records and accounts, and for maintaining an effective
system of internal financial control;

. ensure that the Head of Legal & Democratic Services, as Monitoring
Officer, is fully responsible and accountable to the Council for
making sure that agreed procedures are followed and that all
relevant statutes, regulations and statements of good practice are
complied with; :

. ensure that the roles and responsibilities of all other senior Officers
of the Council, together with their contract terms including
‘remuneration and the way they are reviewed, are clearly set out in
writing; and

. make sure the Council adopts and keeps up to date clear protocols
and a Code of Conduct to ensure the community leadership roie of
the whole Councll is based on a clear, ethical framework.

4. Risk Management and Internal Control
The Council will:-

. develop and maintain an effective Risk Management system to
identify and evaluate all significant risks, which includes the active
participation of all those involved in planning and delivering
services;

. ensure systems of internal control, including an Internal Audit
function, are in place and that they comply with any relevant
statutes, regulations, best practice and guidance, the outcome of
which will be to ensure that public funds are properly safeguarded
and used economically, efficiently and effectively and in accordance
with the law;

» ~make sure that services are delivered by trained and experienced
people;

. have systems in place for objectively reviewing the effectiveness of
Risk Management and Internal Control (including Internal Audit)
systems;
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maintain an objective and professional relationship with our Externatl
Auditors and Statutory Inspectors; and

publish within the Annual Report an objective, balanced and
understandable statement and assessment of the Council’s Risk
Management and Internal Control mechanisms and their
effectiveness.

5. Standards of Conduct

The Council will:-

keep under review the Council’s Code of Conduct for Members and
Officers and develop a Code for agents acting on behalf of the
Council and make sure systems are in place to ensure they are
being complied with;

make sure neither Members nor Officers are influenced by prejudice,
bias or have conflicts of interest in dealing with different

-stakeholders and have systems in place to make sure these

principles are being observed;

have in place arrangements ensuring that all procedures and
operations. conform with any appropriate ethical standards and
monitor compliance;

have a Whistle-blowing Policy for staff and contractors and monitor

_its effectiveness,
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