FINANCE AND MANAGEMENT COMMITTEE

06 February 2025

PRESENT:

FM/96

FM/97

FM/98

FM/99

FM/100

Labour Group
Councillor S Harrison (Chair), Councillor L Singh (Vice-Chair) and
Councillors M Mulgrew, R Pearson, G Rhind, B Stuart. S Taylor and N Tilley

Conservative Group
Councillors D Corbin, M Gotheridge (substitute for Clir P Watson), J Lowe and
S Meghani

In Attendance
Councillor A Tilley
Councillor A Wheelton

APOLOGIES

The Committee was informed that apologies had been received from
Councillor P Watson (Conservative Group) and Councillor G Andrew (Liberal
Democrats Group.

TO RECEIVE THE OPEN MINUTES OF THE FOLLOWING MEETING:

The Open Minutes of the Finance and Management Committee meetings
held on 21 November 2024 were received and approved as a true record and
signed by the Chair.

The Open Minutes of the Audit Sub-Committee meeting held on 17 November
2024 were received and noted.

DECLARATIONS OF INTEREST

The Committee was informed that no declarations of interest had been
received.

QUESTIONS FROM MEMBERS OF THE PUBLIC PURSUANT TO
COUNCIL PROCEDURE RULE NO 10

The Committee was informed that no questions from members of the public
had been received.

QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO
COUNCIL PROCEDURE RULE NO 11

The Committee was informed that no questions from members of the council
had been received.
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FM/101

FM/102

FM/103

REPORTS OF OVERVIEW AND SCRUTINY

The Committee was informed that no reports from the Overview and Scrutiny
Committee had been received.

COUNCIL PLAN PERFORMANCE TARGETS 2025/26

The Head of Finance addressed the Committee and presented the report
seeking approval of the recommendations.

Councillor A Tilley sought clarity about where the new booking system for
Rosliston Forestry Centre was captured.

The Executive Director — Resources and Transformation confirmed that it
would be included within the Customer and Digital Improvement Plan which
was approved in October 2024. The Committee was advised that progress
on projects was not linear and that updates from March would be annually for
2025/26.

Councillor Pearson thanked the Executive Director — Resource and
Transformation for the clarification regarding reporting outcomes and
commended the report noting that strategic priorities were aligned with
measurable targets.

RESOLVED:

11 The Committee approved the performance targets for 2025-2026
set out in the Council Plan 2025-2026 Performance Dashboard,
in Appendix A to the report.

1.2 The Committee delegated authority to the Chief Executive in
consultation with the Council's Leadership Team to approve any
final amendments to the milestones and/or targets.

PROPOSED CONTINUATION OF BANDED COUNCIL TAX REDUCTION
SCHEME FOR 2025 -2026

The Head of Customer Services presented the report informing the
Committee that there had been no substantial changes and sought approval
of the recommendations

Members considered the report and supported the officer's
recommendations.

RESOLVED:

1.1 The Committee approved the:

e Continuation of a banded Council Tax Reduction Scheme
for working age recipients for 2025/26,
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e Uprating the applicable amounts in line with the
prescribed scheme.

e Increased non-dependent deduction for working age
claimants from £5.00 to £6.00.

e Adoption of any other changes within the prescribed
scheme in accordance with the statutory instrument
published in January 2025.

e Reduction of current funding from £20,000 to £5,000 for
hardship cases.

FM/104 CONSOLIDATED BUDGET REPORT 2025/26 AND MEDIUM TERM
FINANCIAL PLAN TO 2029/30

The Head of Finance addressed the Committee and presented the report
noting the updates on final settlements, the deficit change, increased income,
the Housing Revenue Account Budget and the Capital Budget that included
the Leisure Centre and Civic Offices in year 3.

Members raised queries regarding bus shelters and the increased costs
relating to the fleet replacement.

The Head of Finance informed the Committee that there was a budget
increase of £8k for bus shelters and clarified that £738k was additional costs
related to fleet replacement vehicles.

Councillor Pearson commended the detailed complex report and officers for
the work undertaken noting the rapid changes that had taken place.

RESOLVED:
1.1 The Committee:

1.1.1 Noted the Section 151 Officer’s statement on the
robustness of budgetary estimates and the adequacy of
reserves as set out in section 17 of the report.

1.1.2 Recommended to Council to approve an increase in
Council Tax by the maximum referendum limit of 2.99%
from the options set out in section 9 of the report.

1.1.3 Following approval of 1.1.1 and 1.1.2 recommended to
Council to approve the General Fund Revenue Budget for
2025/26, subject to any final adjustments as may be
required for Council (such as the Final Local Government
Finance Settlement 2025/26), as set out in Appendix 3 to
the report.
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1.1.4 Recommended that Council approve the Housing
Revenue Account budget for 2025/26 as detailed in
Appendix 7 to the report, and the resolution of the
Housing and Community Services Committee at its
meeting on 06 January 2025 in respect of the council
housing rent increase for 2025/26 of 2.7%.

1.1.5 Recommended that Council approve the proposed fees
and charges as detailed in Appendix 9 to the report.

1.1.6 Recommended that Council approve the Capital
Programme of the General Fund and Housing Revenue
Account for 2025/26, as set out in Appendix 10 to the
report.

1.1.7 Noted the indicative Capital Programme for 2025/26 -
2029/30 and recommended that Council approve the Fleet
Replacement budget for 2027/28 to allow for the effective
ordering of replacement fleet due to long lead-in times.

FM/105 CAPITAL STRATEGY, TREASURY MANAGEMENT STRATEGY AND
PRUDENTIAL INDICATORS 2025-26

The Head of Finance outlined the report and sought approval of the
recommendations.

Members considered the report and supported the officer’s
recommendations.

RESOLVED:
1.1 The Committee recommended to Council to approve the:

1.2.1 Treasury Management Strategy, attached to the report at
Appendix.

1.2.2 Prudential Indicators, attached to the report at Appendix
2.

1.2.3 Minimum Revenue Provision Policy, attached to the report
at Appendix 3.

1.2.4 Capital Strategy, attached to the report at Appendix 4.

1.2.5 Non-Treasury Investment Strategy, attached to the report
at Appendix 5.
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FM/106 CUSTOMER COMPLAINTS AND FEEDBACK POLICY

FM/107

The Head of Customer Services addressed the Committee and summarised
the report.

Councillor Meghani sought clarity regarding the sharing of complainants
contact details with Councillors.

The Head of Customer Services informed the Committee that Information
Commissioner’s Office, the Local Government and Social Care Ombudsman
and the Local Government Association advice was that the best scenario
would be that the information was not shared.

The Deputy Monitoring Officer advised the Committee that the option for
residents to chose if the information was passed onto to the Local Ward
Member was included within the policy.

Members noted the improvements regarding the number of complaints post
covid and that sharing the Local Ward Member’s contact information with
complainants was the best option.

Councillor Wheelton raised concerns regarding Members not being informed
when they had been named in response to a complaint.

The Executive Director — Resources and Transformation advised Committee
that this would be followed up.

RESOLVED:

1.1 The Committee approved the Customer Complaints and
Feedback Policy attached to the report as Appendix 1.

1.2 The Committee noted the new Local Government and Social
Complaints Handling Code (the Code) and the Council’s
completed self-assessment against the Code, attached to the
report as Appendix 2.

1.3 The Committee approved that the Code’s role of ‘Member
responsible for complaints’ was undertaken by the Finance and
Management Committee.

APPROVAL OF THE ACCOUNTS BACKLOG 2023-24

The Head of Finance addressed the Committee and presented the report.

Members commended the report and supported the officer’s
recommendation.

RESOLVED:

1.1 The Committee delegated authority to the Executive Director -
Resources and Transformation in consultation with the Chair of
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FM/108

FM/109

the Finance and Management Committee to approve the backlog
of final accounts for 2023/24.

COMMITTEE WORK PROGRAMME

The Executive Director — Resources and Transformation presented the report
to the Committee.

RESOLVED:

LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL
GOVERNMENT [ACCESS TO INFORMATION] ACT 1985)

RESOLVED:

That, in accordance with Section 100(A)(4) of the Local Government Act
1972 (as amended), the press and public be excluded from the
remainder of the Meeting as it is likely, in view of the nature of the
business to be transacted or the nature of the proceedings, that there
would be disclosed exempt information as defined in the paragraphs of
Part 1 of the Schedule 12A of the Act indicated in brackets after each
item.

TO RECEIVE THE OPEN MINUTES OF THE FOLLOWING MEETING:

RESOLVED:
The Exempt Minutes of the meeting held on 21 November 2024 were
received

QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO
COUNCIL PROCEDURE RULE NO 11

The Committee was informed that no questions had been received.

PENSION STRAIN CONTRIBUTION = FLEXIBLE RETIREMENT
REQUEST

RESOLVED:

The Committee approved the recommendations of the report.

SHARED PROSPERITY FUND

RESOLVED:

The Committee approved the recommendations of the report.
The meeting terminated at 18:50 hours.

COUNCILLOR S HARRISON

CHAIR
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