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ETWALL LEISURE CENTRE JOINT MANAGEMENT COMMITTEE

08 January 2025

PRESENT:

Representatives of South Derbyshire District Council

Labour Group
Councillors I Hudson and D Shepherd.

Conservative Group
Councillor D Muller.

Officers
Sean McBurney – Head of Cultural and Community Services
Kelly Julian– Democratic Services Officer

Representatives of John Port Spencer Academy Governing Body
Marie Walker-Endsor – Chair
Laura O’Leary – Head Teacher

EL/17 APOLOGIES

The Committee was informed that apologies had been received from Sarah
Springall and Charlotte Jackson.

EL/18 OPEN MINUTES

The Open Minutes of the Meetings held on 25 September 2024 were noted and
approved as a true record and signed by the Chair.

EL/19 DECLARATIONS OF INTEREST

The Committee was informed that no Declarations of Interest had been received.

EL/20 QUESTIONS BY MEMBERS OF THE PUBLIC PURSUANT TO COUNCIL
PROCEDURE RULE NO. 10

The Committee was informed that no questions had been received.

EL/21 INCOME AND EXPENDITURE 2024/25 AND PROPOSED BASE BUDGET
2025/26

The Head of Cultural and Community Services presented the report to the
Committee and sought approval of the recommendations within the report.

Members considered the report and noted the officer’s recommendations.
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RESOLVED:

1.1 The Committee considered and noted projected out-turn for 2024/25.

1.2 The Committee noted the proposed budget for 2025/26.

EL/22 ETWALL ASSET REPLACEMENT SINKING RESERVE 

The Head of Head of Cultural and Community Services provided a summary of
the report to the Committee, including previous spends drawn down from the
Etwall Asset Replacement Sinking Reserve and sought approval to draw down
from the Reserve for the detailed spends contained within Section 4.4 of the
report.

Councillor D Shepherd raised concern and sought clarification on the intended
usage of the fund.

The Head of Cultural and Community Services confirmed that the intended use
was broad and would circulate the original wording for further clarification.

RESOLVED:

1.1 The Committee approved the Etwall Asset Replacement Sinking
Reserve be used to finance the works, repairs and upgrades outlined
in Section 4.4 as follows:

1.1.1 CCTV Replacement/repairs – The system has ceased to
function, many of the cameras are now obsolete and the
Monitor is beyond economical repair, without a functioning
system this poses significant risks to site users and staff in
addition to a security risk for the site in general. Total cost =
£5,895.00

1.1.2 Gym Floor remedials – Following the core samples previously
taken, repair works are required to rectify the damage and to
repair the area where the substate has failed. Total cost =
£4,500.00

1.1.3 Intruder Alarm remedials – 13 contact points have perished
and require replacement, 1 x dual tech movement sensor is
no longer functioning and requires replacement, 1x passive
infrared detector damaged requires replacement. Total Cost =
£2,910.00

1.1.4 Dosing pump failed (complete replacement required) = Total
Cost £1,885.70

1.1.5 Building Management System – 1 x Trend IQ4 8AO module
including adaptor plugs. 1 x Trend IQ View 8 screen, 24v
panel mount. Modify control panel and jigsaw the panel
door.1 x BMS engineer labour to attend site, install the above
parts and fully test the operation. Total cost £3,425.00
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1.1.6 Pool balance tank lid (seized shut) – Approximately £3,500.00

1.1.7 Pool pump 3 repair non-operational – Approximately
£2,000.00

1.1.8 Pool pump 1 repair – Approximately £1,075.00

1.1.9 Installation of a top up tank meter to evidence flow rate and
obtain a Trade Effluent License for the site – Approximately
£1,400.00

1.1.10 Lightning Protection Remedials - £2,296.57

1.1.11 Replacement of Shunt Pump and Bellows in main boiler -
£3,928.68

EL/23 EVERYONE ACTIVE PERFORMANCE REPORT

The Contract Manager for Everyone Active provided a summary of the progress
report to the Committee, which included information pertaining to the success of
the open day held in October 2024, the startup of the Junior Gym programme,
Exercise on Referral, South Derbyshire District Council Healthy Workplace
programme and an overview of additional activities that had taken place over the
festive period.

The Committee was informed that an External Verification was imminent, which
was the Leisure Centre version of Ofsted, a date was to be confirmed.

RESOLVED:

1.1 The Committee received and noted the Everyone Active Performance
Report

EL/24 LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL 
GOVERNMENT [ACCESS TO INFORMATION] ACT 1985)

RESOLVED:

That in accordance with Section 100 (A)(4) of the Local Government Act
1972 (as amended) the press and public be excluded from the remainder of
the Meeting as it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that there would be disclosed
exempt information as defined in the paragraph of Part I of the Schedule
12A of the Act indicated in the header to each report on the Agenda.

The meeting terminated at hours 18:00hours. 

Marie Walker-Endsor

CHAIR
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