Etwall Leisure Centre

success in spott

Our Ref: DS Date: 23 December 2024

Dear Councillor,
Etwall Joint Management Committee

A Meeting of the Etwall Joint Management Committee will be held at John Port Spencer
Academy, Main Street, Etwall, Derbyshire on Wednesday, 08 January 2025 at 17:00.
You are requested to attend.

Yours faithfully,

Secretary to the Joint Management Committee

To: Representatives of South Derbyshire District Council

Labour Group
Councillors D Shepherd and | Hudson

Conservative Group
Councillor D Muller

Representative of the Governors of John Port Spencer Academy
A Vann and M Walker-Endsor
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AGENDA

Open to Public and Press

Apologies and to note any substitutes appointed for the Meeting.

To receive the Open Minutes of the following Committee meetings:

25 September 2024

To note any declarations of interest arising from any items on the
Agenda

To receive any questions by members of the public pursuant to
Council Procedure Rule No. 10.

INCOME & EXPENDITURE 2024-25 AND PROPOSED BASE
BUDGET 2025-26

ETWALL ASSET REPLACEMENT SINKING FUND RESERVE

SDDC CONTRACT - EVERYONE ACTIVE PRESENTATION

Exclusion of the Public and Press:

The Chairman may therefore move:-

That in accordance with Section 100 (A)(4) of the Local Government
Act 1972 (as amended) the press and public be excluded from the
remainder of the Meeting as it is likely, in view of the nature of the
business to be transacted or the nature of the proceedings, that
there would be disclosed exempt information as defined in the
paragraph of Part | of the Schedule 12A of the Act indicated in the
header to each report on the Agenda.
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ETWALL LEISURE CENTRE JOINT MANAGEMENT COMMITTEE

25 September 2024

PRESENT:

Representatives of South Derbyshire District Council

Labour Group
Councillors | Hudson and D Shepherd.

Conservative Group
Councillor D Muller.

Officers

Charlotte Jackson — Head of Finance (Deputy S151)

Sean McBurney — Head of Cultural and Community Services
Kelly Julian— Democratic Services Officer

Representatives of John Port Spencer Academy Governing Body

Marie Walker-Endsor - Chair
EL/10 APOLOGIES

The Committee was informed that apologies had been received from Laura
O’Leary and Sarah Springall.

EL/11 DECLARATIONS OF INTEREST

The Committee was informed that no Declarations of Interest had been
received.

EL/12 UESTIONS BY MEMBERS OF THE PUBLIC PURSUANT TO COUNCIL
PROCEDURE RULE NO. 10

The Committee was informed that no questions had been received.

EL/13 EVERYONE ACTIVE PERFORMANCE REPORT

The Area Contract Manager and Contract Manager for Everyone Active
provided a summary of the progress report to the Committee, which included
information pertaining to an open day taking place on 13 October 2024 to
celebrate the 6-month contract period and any proceeds from the event would
be donated to Breast Cancer, to whom Everyone Active has partnered with.

The Head of Cultural and Community Services requested a breakdown of
customer satisfaction reports for the next Committee.

Members noted that there had been a decline in April 2024 and sought
reasons behind this. The Contracts Manager explained that it was purely due

to the contract transfer and llggagrgpoefr%i.



Etwall Leisure Centre Joint Management Committee — 25 September 2024

EL/16

OPEN

Members sought clarification regarding a membership cap. The Contracts
Manager explained that the information was monitored via a formula running
in the background, looking at the facility mix and operational mix within the
Leisure Centre and the figure was not even close to the capping point.

Members explored the opportunity for future expansion and development from
the Contracts Managers. The Contracts Manager from Everyone Active,
confirmed that there was nothing within the current specification, but it was an
option that may be considered in the future.

The Joint Management Committee congratulated Everyone Active on the work
completed to date and noted that it was very positive to see the Leisure Centre
S0 busy.

RESOLVED:

1.1 The Committee received and noted the Everyone Active
Performance Report

LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL
GOVERNMENT [ACCESS TO INFORMATION] ACT 1985)

RESOLVED:

That in accordance with Section 100 (A)(4) of the Local Government Act
1972 (as amended) the press and public be excluded from the remainder
of the Meeting as it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that there would be
disclosed exempt information as defined in the paragraph of Part | of the
Schedule 12A of the Act indicated in the header to each report on the
Agenda.

The meeting terminated at hours 17:15hours.

Marie Walker-Endsor

CHAIR
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REPORT TO: ETWALL LEISURE CENTRE JOINT AGENDA ITEM: 5

MANAGEMENT COMMITTEE

DATE OF CATEGORY:
MEETING: 08 JANUARY 2025
RECOMMENDED
REPORT FROM: TREASURER TO THE JOINT OPEN
COMMITTEE
MEMBERS’ CHARLOTTE JACKSON DOC: S/Finance/EtwaIl/joint
CONTACT POINT: (01283 595901) committee reporting
Charlotte.jackson@southderbyshire.gov.uk
SUBJECT: INCOME & EXPENDITURE 2024/25
AND PROPOSED BASE BUDGET
2025/26
WARD(S) ETWALL, HATTON, HILTON, NORTH TERMS OF
AFFECTED: WEST, REPTON & WILLINGTON REFERENCE: HCS

1.0

11

1.2

2.0

2.1

3.0

3.1

3.2

3.3

3.4

3.5

Recommendations

That the projected out-turn for 2024/25 is considered.
That the proposed budget for 2025/26 is noted.

Purpose of the Report

To provide an update on the Leisure Centre’s projected financial position for the
current financial year 2024/25, together with submitting proposed estimates for the
revenue budget for 2025/26.

Executive Summary

Based on income and expenditure to-date, the net cost of operating the Leisure
Centre will be approximately £51,594 above the Budget for 2024/25.

This is mainly due to the increased management fees associated with the new
contractor Everyone Active.

At the time of setting the budget for 2024/25 the new contractor had not been
appointed and therefore the budget was set based on the management fee with
Active Nation.

Repairs and maintenance include £26k costs for dilapidation works, £14.7k on
roofing and cladding inspections and £5.8k on new CCTV.

Due to the removal of energy costs, it is proposed to decrease the overall budget by
approximately £78,043 in 2025/26.
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4.0

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Appendix 1.
Detail

Appendix 1 details the costs associated with the day-to-day operation of the Leisure
Centre.

The net cost of the Centre is financed by South Derbyshire District Council and the
John Port Spencer Academy in the proportion of 62% and 38% respectively. This is
in accordance with the Joint Management Agreement between the parties.
Summary Position

Net expenditure in 2024/25 is forecast to out-turn at approximately £51,594 higher
than Budget. This is mainly due to increased management fees from the new
contractor Everyone Active. This is offset by the removal of the utilities budget.

Contractor Payment

This has increased by £95,954 in 2024/25. The increase for the budget in 2025/26 is
based on contracted amounts with Everyone Active.

Utility Costs

The cost of gas and electricity are now met entirely by the Management Contractor
with no benchmarking exercise taking place.

Overheads

These are the costs that the District Council incur in managing the contractor and
administering the JMC’s Accounts. They can vary year to year depending on the
actual costs incurred by the District Council and are a proportion of the overall costs
incurred, split on an estimate of time spent.

Net Expenditure

Overall, the net expenditure and contributions are summarised in the following table.

Draft
Budget Projected Budget
2024/25 2024/25 2025/26

Shared £ £ £
South Derbyshire District Council (62%) 114,109 146,097 60,649
John Port Spencer Academy (38%) 69,938 89,544 37,172

184,047 235,641 97,821
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Planned Maintenance and Decommissioning Costs

4.11 As part of the Budget, an annual contribution of £25,000 is made to a sinking fund to
finance the replacement of major items of plant and equipment. A contribution of
£5,000 per year is also made to a decommissioning reserve.

4.12 As at 31 March 2024, the balance on the Sinking Fund was £140,936 with £45,000 in

the Decommissioning Reserve. The proposed contributions in 2024/25 will increase
the balances to £165,936 and £50,000 respectively.
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APPENDIX 1

. Draft
Etwall LelsuEre Cer&'g;e- Income and Budget Projected Budget
xpenditure 2024/25  2024/25  2025/26
£ £ £
Repairs and Maintenance 16,500 50,704 16,500
Contribution to Utility Costs (Gas and
Electricity) 78,043 0 0
Contribution to Sinking Fund 25,000 25,000 25,000
Contribution to Decommissioning Costs 5,000 5,000 5,000
Main Contractor Payment 41,083 137,037 33,421
Central Support Costs (Overheads) 18,422 17,900 17,900
Professional Fees 0 0 0
Less sink fund draw down 0 0 0
Less Contract income (Dilapidation report)
Total Expenditure 184,047 235,641 97,821
Draft
Budget Projected Budget
2024/25 2024/25 2025/26
Shared £ £ £
South Derbyshire District Council (62%) 114,109 146,097 60,649
John Port Spencer Academy (38%) 69,938 89,544 37,172
184,047 235,641 97,821
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REPORT TO: ETWALL JOINT MANAGEMENT AGENDA ITEM: 6

COMMITTEE
DATE OF 08 JANUARY 2025 CATEGORY:
MEETING: DELEGATED
REPORT FROM: EXECUTIVE DIRECTOR - OPEN
ENVIRONMENT AND COMMUNITIES
MEMBERS’ SEAN McBURNEY
CONTACT POINT: HEAD OF CULTURAL AND DOC:

COMMUNITY SERVICES

Sean.mchurney@southderbyshire.gov.uk

SUBJECT: ETWALL ASSET REPLACEMENT
SINKING RESERVE

WARD(S) ETWALL & SURROUNDING WARDS TERMS OF
AFFECTED: REFERENCE:

1.0 Recommendations

1.1 That the Committee approve the use of the Etwall Asset Replacement Sinking
Reserve to finance the works, repairs and upgrades outlined in Section 4.4 as follows:

1.1.1 CCTV Replacement/repairs — The system has ceased to function, many of
the cameras are now obsolete and the Monitor is beyond economical repair,
without a functioning system this poses significant risks to site users and staff in
addition to a security risk for the site in general. Total cost = £5,895.00

1.1.2 Gym Floor remedials — Following the core samples previously taken, repair
works are required to rectify the damage and to repair the area where the substate
has failed. Total cost = £4,500.00

1.1.3 Intruder Alarm remedials — 13 contact points have perished and require
replacement, 1 x dual tech movement sensor is no longer functioning and requires
replacement, 1x passive infrared detector damaged requires replacement. Total
Cost = £2,910.00

1.1.4 Dosing pump failed (complete replacement required) = Total Cost
£1,885.70

1.1.5 Building Management System — 1 x Trend 1Q4 8AO module including
adaptor plugs. 1 x Trend IQ View 8 screen, 24v panel mount. Modify
control panel and jigsaw the panel door.1 x BMS engineer labour to attend

site, install the above parts and fully test the operation.
Total cost £3,425.00

1.1.6 Pool balance tank lid (seized shut) — Approximately £3,500.00

1.1.7 Pool pump 3 repair non-operational — Approximately £2,000.00
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1.1.8 Pool pump 1 repair — Approximately £1,075.00

1.1.9 Installation of a top up tank meter to evidence flow rate and obtain a
Trade Effluent License for the site — Approximately £1,400.00

1.1.10 Lightning Protection Remedials - £2,296.57
1.1.11 Replacement of Shunt Pump and Bellows in main boiler - £3,928.68

2.0 Purpose of the Report

2.1 To seek authority from the Committee to draw down from the Etwall Asset Replacement
Sinking Reserve for the detailed spends in Section 4.4.

2.2 To provide a report summarising the previous spends drawn down from the Etwall Asset
Replacement Sinking Reserve.

3.0 Executive Summary

3.1 There have been significant failings within the plant room in addition to other areas
through the building and site overall. There are various factors that have led to these
failings, however given the age of the building there are multiple areas of the site that
require significant upgrade or replacement, many having been originally installed in
2009 when the Centre was constructed.

4.0Detail
4.1 The current balance of the sinking fund is £140,936.61

4.2 The Council’'s repairs and maintenance budget can only meet small repairs or
maintenance.

4.3 The Council contributes £25,000 to the Etwall Asset Replacement Sinking Reserve
annually.

4.4 Proposed repairs to be funded from the Etwall Asset Replacement Sinking Reserve:

e CCTV Replacement/repairs — The system has ceased to function, many of the
cameras are now obsolete and the Monitor is beyond economical repair, without
a functioning system this poses significant risks to site users and staff in addition
to a security risk for the site in general. Total cost = £5,895.00

e Gym Floor remedials — Following the core samples previously taken, repair works
are required to rectify the damage and to repair the area where the substate has
failed. Total cost = £4,500.00

e Intruder Alarm remedials — 13 contact points have perished and require
replacement, 1 x dual tech movement sensor is no longer functioning and requires
replacement, 1x passive infrared detector damaged requires replacement. Total
Cost = £2,910.00

e Dosing pump failed (complete replacement required) = Total Cost £1,885.70

e Building Management System — 1 x Trend 1Q4 8AO module including adaptor
plugs. 1 x Trend 1Q View 8 BeR%h0 242Sanel mount. Modify control panel and



jigsaw the panel door.1 x BMS engineer labour to attend site, install the above
parts and fully test the operation. Total cost = £3,425.00

e Pool balance tank lid (seized shut) — Approximately £3,500.00
e Pool pump 3 repair non-operational — Approximately £2,000.00
e Pool pump 1 repair — Approximately £1,075.00

e Installation of a top up tank meter to evidence flow rate and obtain a Trade Effluent

License for the site — Approximately £1,400.00

e Lightning Protection Remedials - £2,296.57

e Replacement of Shunt Pump and Bellows in main boiler - £3,928.68

4.5 The below table is a summary of the financial activity relating to the Etwall Asset

Replacement Sinking Reserve, The sums highlighted in red denote a positive figure, those

in black denote a drawdown from the Etwall Asset Replacement Sinking Reserve:

Date Description Amount Fund Financial
Year
01/042011  [*O10/11b/fbalance from old -41,667.96|Sinking fund
Agresso
Contribution to sinking fund S
31/03/2012 b011/12 -25,000.00|Sinking fund 2011/12
31/03/2013[20 +2/13 Contribution Towards -25,000.00[Sinking fund 2012/13
Sinking Fund
18/04/2013|ELC Contribution to JPS AGP 49,000.00/Sinking fund
3/31/20142013/14 Contribution Towards -25,000.00[Sinking fund 2013/14
Sinking Fund
31/03/2015270147,/15 Contribution toward -30,000.00 Decornm!SS|on|ng 5014/15
Sinking Fund contribution
31/03/2016{15-16 sinking fund contribution -25,000.00|Sinking fund 2015/16
31/03/2016] " <ing fund release for capital 106,000.00|Sinking fund 2015/16
projects
31/03/2017[16-17 sinking fund contribution -25,000.00|Sinking fund 2016/17
31/03/201g|L/-18 decommissioning -25,000.00|Sinking fund 2017/18
contribution
31/03/2019]18-19 sinking fund contribution -25,000.00|Sinking fund 2018/19
31/03/2020] /20 Sinking Fund Contribution -25,000.00[Sinking fund 2019/20
(Decommission)
Transfer Building Sinking Fund o
31/03/2021 5020/21 -25,000.00|Sinking fund 2020/21
31/03/2022] 21/22 AGP Sinking Fund -25,000.00[Sinking fund 2021/22
Contribution
31/03/2023|22/23 Sinking Fund Contribution -25,000.00|Sinking fund 2022/23
Etwall Pool sink fund draw down for
31/03/2023|Renuvo pool works - approved at 37,029.71|Draw Down 2022/23
JMC 26.04.2023
Etwall Pool sink fund draw down for
20/11/2023|TFM Generator Hire - approved at 13,112.00|Draw Down 2023/24
JMC 26.04.2023
31/03/2024{ 23/24 Sinking Fund Contribution Page 11 of£2R@0.00|Sinking fund 2023/24




Etwall Pool sink fund draw down for
31/03/2024)roof repairs - approved at JMC 22,709.64|Draw Down 2022/23
10.01.2024
Etwall Pool sink fund draw down
31/03/2024|for window etchings - approved at 2,880.00|Draw Down 2023/24
JMC 26.04.23
Balance -140,936.61

5.0 Financial Implications

5.1 The Etwall Asset Replacement Sinking Reserve that is held by Council would continue
to be topped up as per the statement in section 4.3.

5.2 The Council’s rules and procedures would be followed for all procurement of services
and equipment.

5.3 Any further expenditure or expenditure in excess of that authorised will continue to be
subject to the approval of the Etwall Joint Management Committee.

5.4 The current balance of the Etwall Asset Replacement Sinking Reserve is £140,936.61.

5.5 The total approximate costs for the outlined works in section 4.4 and to be deducted
from the Etwall Asset Replacement Sinking Reserve is £32,815.95.

5.6 The remaining balance of the Etwall Asset Replacement Sinking Reserve after the
deductions outlined above will be £108,120.66

6.0 Corporate Implications

Employment Implications
6.1 There are no employment implications arising from this report.
Legal Implications
6.2 There are no legal implications directly arising from this report.
Council Plan Implications
6.3 This report and the changes if approved contributes to Council Plan Priorities.
Risk Impact

6.4 The recommendations if approved will minimise the potential future financial impacts
to the Council and the school related to financial compensation for service closure.

7.0 Community Impact

Consultation
7.1 Not required

Equality and Diversity Impact Page 12 of 28



7.2

7.3

7.4

7.5

8.0

Leisure Centres support and contribute to improving the health and wellbeing for all of
our residents and members of our communities.

Social Value Impact

Physical inactivity and ill-health can cost the economy millions of pounds per year. By
maintaining facility infrastructure, it supports the improvement of individual’'s /
community health and wellbeing and potentially reduces wider costs to society such
as the health service and will support the facility needs of South Derbyshire's growing
population.

Environmental Sustainability

Ongoing repairs and maintenance ensure efficient running of leisure facility which can
minimise energy consumption.

Replacement of obsolete plant and other equipment ensures that the centre has a
lower impact on the Councils carbon footprint.

Conclusions

8.1

9.0

If the outlined works are approved the Etwall Leisure Centre will be in a significantly
better state of repair and the efficiency and safety of the building will be greatly
improved.

Background Papers

None
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South.
Derbyshire

District Council

®
everyone

ACTIVE

Dan Mclean
Area Contract Manager

Ick Eearnett
Co%UtraE% Manager



Introduction

* Contract overview

e Strategic objectives &

* Programme developments
* Facility developments

* Customers & partners

* Performance to date

EVERYONE
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Contract Overview

Contract Start: 1st April 2024

Contract Length: 5 years (plus optional extension for a further 2 years)

Key Commitments:

* Full refurbishment of fitness facilities

* Brand new state of the art fitness equipment (Fitness Room, Group Cycling and Studio)

* Grab and Go cafe

* \Various new colleagues to develop key programmes within the centre and contribute to
the Authorities Health & Wellbeing priorities. Posts include, a Contract Fitness Manager,
dedicated Swim Manager, Health & Wellbeing Manager, Contract Maintenance
Technician and Contract Manager.

 We will develop a healthy workplaces programme to engage with the Authorities 600
employees

* Dilapidation works on facilities including building aesthetics and plant areas

* Improved IT, access controls and network infrastructure

~_ Specialist Commitments at Etwall Leisure Cefntre committed to enhancing the school and community
. . . . P 17 8 . .rs

Qe sports provision and improving the quality 5Rd reputation of the facility through our management

systems, investments and service delivery.



South
Derbyshire

District Council

everyone
ACTIVE

Strategic Objectives and Outcomes

Active &
Healthy Lives

Active
Travel

Make physical activity part of everyday life

Increase levels of physical activity to support

social priorities and reduce health inequalities

Support people that need it most to be Active
physically active

Children and adults understand the benefits Places
of physical activity

People have the life skills to enable them to

be physically active

Ensure the active environment is part of future

town centre designs

Improve health & wellbeing through walking )
and cycling Active
Make the cycle and walking network more
accessible to residents and visitors
Ensure green spaces are good quality and
accessible
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Economy

Support and enable strong existing local
delivery networks in communities

Work with local role models, groups and
volunteers within communities to
encourage participation

Utilise the positives of physical activity to
help create a more connected, safer,
cohesive community

» Sport, leisure and physical activity sector
has a diverse, well trained, profession work
force and voluntary sector. There are clear
career pathways and opportunities for all
Continue existing partnerships and extend
to working with non-traditional partners
Employers to support workers to be active
throughout their day and promote active
travel initiatives to travel to work




O A
South
Derbyshire

District Council

everyone
ACTIVE

Strategic Objectives and Outcomes

Key Themes

()

S ¥
&9

Healthy Children & Young People

Children and young people are supported to build
resilience and have the best possible start in life
through increased physical literacy, community
aspirations and opportunities.

Healthy Lives

Increase healthy life expectancy through
collaborative working with integrated care
systems, partnerships and primary care networks.
Introduce social prescribing pathways to improve
the self-reported health of families and people
living with long term health conditions including
mental health and covid recovery.

Healthy Communities

Using a collaborative, place-based approach,
strengthen the reduction of health inequalities
that are seen in target groups such as women
and girls, ethnic diverse communities, priority
places, neurodivergence or those experiencing
multiple disadvantages.

Page 19 of 28

Healthy Workplaces

Create an inclusive, motivated, healthy and
happy workforce that is representative of the
communities we serve. Support people to learn,
develop and take pride in their community
through workplace engagement and volunteering
opportunities.

Healthy Ageing

Support people to age well. Maximise people’s
independence and resilience to enable them to
live long, healthy and happy lives by increasing
opportunities and reducing social isolation.

Active Environments

Co-create safe and active environments which
respond to community needs and aspirations by
providing opportunities for people to be more
active in their everyday lives. Encourage positive
changes in their travel behaviour and enjoyment
through health benefits of increased active travel,
green space and digital opportunities.



Facility Developments - Completed

2

AVAILABLE FOR
EVERYONE

* Active Antz under 5’s session — Tues 1-3pm
* New Personal Trainer - George
* Open Day & 6 month celebration across South Derbyshire
e Launch of the Everyone Active Monsters
* Water Safety Week — 25t Nov
* Design a Swim Hat
* Plant room and ongoing maintenance

JogOn's ahart tam aim will b 16 got 1 pairs out of lapetill Wi 1880
e el el s iy by L ik
vy e sis can Rl 1 o somsthing sbout that.

Thers arw millians of peopls who would make good wse of ysur
amennng runeng ghoms.

B CLObO, A rege, LN the Bed, Thay iy be old 1o you.
g, Wl G T ATt ENENES i ALTWICNG b3n
CAN DO THEIR BIT

ot

* You+ Page 20 of 28 EVERYONE
‘or s ko 4 o rea b St 2 0 8
* Jog On success e e s




v Facility Developments- Next Steps

* Grab and Go Café finalised
e Dilapidation works to Wet Side Changing Rooms
* Continued dilapidation works across facility

Partner and Customer Developments

e Open Day - Sun 13t October 2024
* Junior Gym programme & Exercise on Referral
* SDDC Healthy Workplace programme
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Activity & Wellbeing

Exercise By Referral SEATED

20 EXERCISE
15 Every Tuesday
13:00-13:45
10
5 I
0
Women
B October 13 19
B November 17 19
| December 5 5
W October ® November

Sports Champion Megan Neave

JOIN IN
ELF DAY FDR

JALZHEIMER'S

Swim star Megan Neave has been honoured
at Green Bank leisure centre for her
achievements in para swimming.

The 21-year-old, from Newhall, has had a
plague unveiled at Swadlincote’s Green
Bank Leisure Centre, which is run by award-
winning operator Everyone Active in
partnership with South Derbyshire District
Council.

everyone “
ACTIVE >

e

Megan competed in her maiden Paralympics
in the summer, placing fourth in the women’s
100m backstroke S14 at Paris 2024.

GREEN BANK LEISURE GENTRE

BDUNGY CASTLE
& PLAY AREA

CHRISTMAS PARTY
WITH Sﬂ"'lﬂ

| FIND OUR ELVES

Our Mischievous Elves have been up to
their naughty antics and have hidden
around our centre, Your job is to find
them and be in with a chance to wina

prize from our Christmas list!
Visit our reception and ask for an
activity sheet, fill out your name and
telephone number and then go on a
hunt and find the names to our Elves!

All Activity sheets must be filled in and
returned before the 20tH December

2024

GOOD LUCK &

'g AVERY MERRY ELFMAS!

e, iCost b S0p. will go to Alrheimer's societyl

S EE ACTWE
HOLIDAY ﬁCTWITY AND FOOD PHOGH.&MME {HﬂtF:

HOLWIAY ACTIVITY AND FOOD PROGRAMME [HAF)

HOLIDAY ACTIVITIES

OR SECONDARY SC 5 AGED 11-16
FOR SECONDARY SCHOOL PUPILS AGED 11-16 mbér fMo" day 301 Décember.

1aam~2pm Lo ol

ACTIVITIES INCLUDE: :
Green Bank LBtsurn‘Ccntre s

« Badminton « Plekigball
* Baskelball - Foatball - Nethall

‘SPACES A
+ Cald food Included with FSM

AVAILABLE

an R code to book, if you have any questions please call

269
WE HAVE SOMETHING FOR EVERYONE
Q

w\ everyone @
" st

Health Hub:-

*  MEND charity will be using our Hub ever 2 weeks.

*  Clubs Complete starting in January for after school Club.

*  Swadlincote joggers will be using the Health Hub for
workshops and presentations/training from January.

Activities/ Attendees
October-December
Good
Boost
11%
hf ® Good Boost
Seated
Exercise R = Circuits
3 Circuits
51% 38% Seated Exercise



Customers and Partners

« Upgraded security and access controls REER R AR

* Pricing, timetabling and accessibility
e Statutory PPM scheduling

e C(Clean, safe and welcoming
 Enhanced programming

* Technology and online presence

* Communication

e Community and partnership f = ,, ,, ., ; — I
: GP Exercise Referral supports individuals with
en ga ge me nt ‘ ; . Exercise - long term health conditions to move more.
. K Referral | For more information,

° B ran d N g ' visit everyoneactive.com/GPReferral
* Customer service standards sisione !
» External verification (Quest) o= PRTE aEY
* Internal audit systems I S R —
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L/

. WERYONE.?:

[

3 -

S=2 IS WELCOME! 4

GREEN BANK LEISURE GENfRE
& ETWALL LEISURE CENTRE

FAMILY OPEN DAY

SUNDAY 13TH OCTOBER - 10AM - 3PM

Come and join in, there’s an activity for the whole family

@ ‘ ever\6.ne

vvvvvvvvvv ACTIVE

Activity Max Spaces

Activity Attendance

Total Raised for Breast
Cancer Now




""" -- Sales and Retention

Etwall LC - Members Etwall LC - Sales

. @ @ @ 4 -

SEPT oCT NOV
S oct NOS === Fitness Sales === Fitness DD Cancellations
Fitness Members ~ ==@==Swimming Members s SWimming Sales Swimming Cancellation

|Etwa|| LC lSept Oct INov

|Fitness Members 1986 1990 2012
IFitness Sales 103 81 94
[Fitness Sales DD 89 64 72
Fitness Sales PIF 14 17 22
IFitness DD Cancellations 76 73 73
Swimming Members, o4 4t o5 1010 1026 998
Swimming Sales i 84 50 34
Swimming Cancellation 53 43 54




W -
.....

Participation

Etwall LC - Participation

Las: 2 1495
i = —ﬁi___—_— > u
SEPT oCT NOV
=== |\ale 5-11 === Female 5-11 === Male 12-16 Female 12-16
s 17-59 yr old mixed ==@==60+ Male === 60+ Female
|Etwa|| LC ISept Oct [Nov
IMale 5-11 211 241 216
IFemale 5-11 249 241 202
Male 12-16 66 76 77
[Female 12-16 39 42 40
17-59 yr old mixed 1499 1508 1495
60+ Male 234 242 243
60+ Female Page 2§ of 5%) 283 272




Attendance

Etwall LC - Attendance

8 9 O
)

SEPT ocCT NOV

==@== Casual swimming ==@==Qutdoor Casual ==#==Sports Hall Casual

Group Exercise  ==@==Gym Attendance ==@==Swim lessons

[Etwall LC Sept Oct INov

Casual swimming 3473 3532 3076
Outdoor Casual 780 400 260
Sports Hall Casual 2177 2912 1839
Group Exercise 3393 3450 3247
Gym Attendance 5036 5594 5433
Swim lessons  Page 27|of 2330 4496 4320




Thank you

Page 28 of 28

everyone ACTIVE
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