Council Plan 2024-2025 - Performance Dashboard

Priority Aim Outcome Project or Measure|  Frequency Soencnmton. Baseline Data Quartes s mistons 20242025 Annual Target 2024:2028 Quarter 1 2024:2028 Quarter 2| 2024:2025 Quarter 3 Outturn Quarcr 3 Update Benchmarking Information Head of Service Strategic Lead | Committee
DET Create an environment | DE1 We will have provided Measure Quarterly DET.1 Number of new and |2023-2024 - 200 N/A [z00 7 157 213 6 acvisory sessions were carried out in Quarter 3. South | Not avalable. Mike Roylance, Assistant | Alison Bennett, |Esds.
where a diverse range of new | business support fo new and existing businesses erbyshire Business Advice Senvice also supported the Director - Place & xecuive Director
and existing businesses may | exsting businesses each year. supported. Swadincote Jobs Fair, supporting those considering self Prosperity (Head of | Place & Prosperity
maximise thei potentil employment. Economic Development &

Growth)
DET Create an environment | DE1We wil have proded [ Measure Quartery DET.2 Proportion of food [ 2023-2024 - 93.5% WA ~89% 54 2% 526% 5% [The proportion of food businesses with a e star raing | Nol avaiable. Karen Collier, Assistant | Heidi MoDougall,_[E&DS
where a diverse range of new [ business support o new and businesses meeting the has risen from 92.6% to 95% for quarter 3. Director - Environment & | Execuive Director
and existing businesses may | exsting businesses each year. highest hygiene standard. (Head of &
maximise their potential. Services.)
DE1 Create an environment DE1 Our adopted new Local Measure Reported in Q3 DE1.3 Annual net growth in [ Net growth in commercial A > 12,269.5 sqm net growth Reported annually Reported annually Reported annually. | The desktop calculation of net commercial floorspace Not available. Steffan Saunders, Head | Alison Bennett, E&DS
where a diverse range of new [ Plan will accommodate the (approximate) and | new commercial floorspace |floorspace over the period 202324 has not been provided due (o the planning team of Planning and Strategic | Executive Director
and existing businesses may | employment space needs in our final out tumn reported | (sqm) is 82,792.5 sqm. Net growth over prioritising the review of the full suite of available Housing Place & Prosperity
maximise their potential Distrct. 4. the course of the Corporate Plan supporting evidence for the Local Plan Regulation 19
2024 is 116,715 sam againsta consulation for the 12th March
target of 49,078 sqm
DEZ Improve the employability, | DE2 Unemployed residents Measure, Quarterly DEZ.1 Number of NiA Target: 50 700 residents supported by the key __|Q1 - Reported annualy. |22 I B - Council Claimant C: Mike Roylance, Assistant | Alison Bennett, |Esds
prosperity and skills prospects | gaining confidence and skills to economically inactive | workers (over the project lifetime Sept |Amended to report quarterly Reporting by Exception. for South Derbyshire was at 2.6% | Director - Place & :xecutive Director
of our residents. improve their chances of finding people engaging with key 2023 - March 2025) against the milestones from in November 2024, compared | Prosperity (Head of |Place & Prosperty
employment worker support senices. Q2 onwards. with 4.2% Nationally Economic Development &
Growth)
DE3 Ratss he social mabiliy o[ DE3 Young peopie wil b Project Cuariery DES.1 Ullise funding 1o [ /A E Socral et o Pleled. |on Track On Track On Track Delvery underway, Inclading wilh Pingle Academy and | Nol avalable Wike Royiance, Assistant | Alson Bermetl, E3DS
young people within the District.|supported n realising their raise the social mobily of underway Mercia Acadery. Director - Place & ecuiive Direclor
aspirations and become more young people in South Prosperity (Head of | Place & Prosperity
obile. Derbyshire Economic Development 8|
Growth)
DE4 Enhance and afiracl | DE4 Development, adoption and | Project Quartery DE4.1 Deliver the Town [ No baseline, Compiation of Retalland _|Preparation of high level Town Centre | Q1 - Reported annually. | On Track On Track Retail and Leisure Study completed. Overall imescale | Not avaiable. WMike Royiance, Assistant | Aison Bennett, E8DS
inward investment to implementation of a town centre Centre Master Plan. Leisure Study tasterplan underway. [Amended to report quarterly for the project reduced to enable a final draft of the Town Director - Place & xecutive Director
Swadlincote Town Centre. master plan for Swadlincote against the project Centre Master Plan to be available at Quarter 3 2025- Prosperity (Head of Place & Prosperity
|which includes improved leisure milestones from Q2 2026 Economic Development &|
provsion. onwards Growth)
SE1 Work wih partners, key | SE1 We wil have delivered our | Measure. “The out tum of CO2e | SE1 1 Progress against the |2022-2023 out tum 2,074 tonnes | Publish an Action Plan < 2,074 tonnes of carbon dioxide [A draft carbon emissions | The out tum of CO2e will | The out tur of COZe will be | The revised version of the C&E Action Plan has been [ Not available. Karen Colier, Assistant | Heidi McDougall, |E8DS.
TS s takeholders and our Climate Change Strategy and will be reported actions contained inthe | of carbon dioxide equivalent Progress Report. equivalent (TCOZe) report has been published for | be reported annually reported annually (a quarterly | completed and is awaiting completion of the Ecological Director - Environment & | Executive Director
Climate & E it Acti annually Climate & Environment (CO2e) 2023-2024 out tum 2,109 2023/24 and the Action Plan |(a quarterly update on e pr will be: o going to committee. Quarterly (Head of &
change and strive to become | Plan. (aquarterly update | Action Plan (includinga  |tonnes of carbon dioxide equivalent Progress report has been | progress will be provided.) |provided.) review meetings have been carried out for all relevant Senvices.)
carbon neutral by 2030, on progress will be [ specific update against the |(CO2e) (This is 385kg published. services to track the progress of actions
provided.) key six ransformational  [1C02,16% below the baseline year
actions and CO2 tonnage.) [on 2018/19 butis 1.7% increase
on 2022-23)
Shape our SE1 Work with partners, key SE1 We will have delivered our | Project Quarterly SE1.3 Develop low carbon [ Review existing policies in the Part |Arange public consultation | Finalise Local Plan policies with a Q1 - Reported annually. On Track On Track Consultation on the draft plan ran from 7th October to the | Not available. Steffan Saunders, Head | Alison Bennett, E&DS
=V akehoiders and our Climate Change Strategy and policies forinclusion in the {1 Local Plan and report to a Local report o EDS committee [ Amended to report quarterly 61h December. The Planning Policy team are now of Planning and Strategic | Executive Director
Climate & Environment Action Local Plan review. Plan Working Group. against the milestones from considering the responses. Housing lace & Prosperity
Plan. Q2 onwards.
carbon neural by 2030.
"SE1 Work with pariners, key | SE1 We wil have delivered our | Project Quarterty 'SE1.4 Developmentofa | The Fleet Replacement Stralegy | Quarterly update on the Quarterly updates on the Fleet Q1 - Reported annually. On Track On Track Tender prices for years 1and 2 of the fieet replacement | Not available. Gary Charlton, Head of | Heidi McDougall, _|E&DS
stakeholders and our Glimate Change Strategy and Fleet Replacement Plan to ~[was approved by Committee in |progress of vehicles ordered |Replacement Strategy. [ Amended to report quarterly plan have been recelved through a framenw Operational Services | Executive Director
Climate & Environment Action deliver a fleet of low carbon [ April 2024, lead times etc as. against the milestones from procurement process, officers are working on the tender Environment &
Plan. vehicles, plant an Flcet Replacement Strategy. Q2 onwards. responses as a number of vehicle prices received have Communities
carbon neural by 2030. equipment by 2030, come in over budget. These prices are curently being
negotiated with the suppliers to understand our options
o purchase or retum to an open tender exercise.
SET Work with pariners, key | SET We wil nave delivered our | Measure Quarerty SET5 Number of NI New measure from 20242025, |NA 72 businesses decarbonised 2 g g Three local businesses have been supported in quarter | Not avaiable Karen Coller, Assistant | Heidi McDougall, _[E&DS
Glimate Change Strategy and businesses that were able two, meaning that nin businesses have been supported Director - Environment & | Executive Director
Glimate & Envronment Action to decarbonise as a result of s year, in line with the target. (Head of
an. the advice provided. Senices.)
'SE2 We wil have reduced Measure Quarterly SE21 Househoid waste | 2024-2026 - 411kgs (The NA <415kgs T13kgs (nal figure) Didkgs 310kgs (Gutttum on tonnage for the first 3 quarters 1s on track | The current Nalional average | Gary Chariton, Head of | Heidi MoDougall, _[E&DS
recycling senvice performance. | residual household waste and collected per head of estimated figure reported in Q4 (115kgs estimated figure with previous years accumulations. Predicated weather [from DEFRA is 413kgs. Operational Senvices Executive Director
maxmised our resources population, was 410kgs, the validated figure for reported in Q1) conditions for remainder at this stage should not afect Environment &
including a separate food waste Q4 is 411kgs.) the annual out-tum. The estimated figure of 218kgs ‘Communities.
collection. reported in Q2 has boen ratfied as 218kgs
SEZImprove our waste and | SE2 We will have reduced Measure Quartery 'SE22 % of collected waste | 45% (The estimated figure reported | /A >a6% [50% 4% 6% [Current performance Is similar o last year with no The current National average for | Gary Charlion, Head of | Heidi McDougall _|ESDS
recycling service performance. |residual household waste and recycled and composted.  |in Q4 has been validated as 45%) significant variance, predicted out-tum for year is on trace | recyciing rates is 42.6% and the |Operational Services | Execuive Director
maxmised our resources o achiove the target. The estimated Q2 figure of 49% [average within the East Midiands Environment &
including a separate food waste has now been ratiied. is 42% Communities
collection.
Shape our SE2 Improve our waste and SE2 We will have reduced Measure Quarterly SE2.3 % of trade waste 2023-2024 - 99% N/A 95% of bins collected. 99% 99% 99% Trade waste collections, continues to operate well within [Not available. Gary Chariton, Head of | Heidi McDougall, E&DS
Environment recycling service performance. | residual household waste and collections missed the existing operation, performance is good. Operational Services Executive Director
maxmised our resources Environment &
including a separate food waste Communities
collection.
SE2 Improve our waste and SE2 We will have reduced Project Quarterly SE2.4 Food Waste No baseline. Report to EDS & O&S Implementation plan agreed for Q1 - Reported annually. On Track On Track Food ilable to the [ Not ilable Gary Chariton, Head of | Heidi McDougall, E&DS
recycling senvice performance. |residual household waste and Collection Project. commitees on Simpler separate food waste collections. | Amendea to report quarterly Council were reviewed and discussed at O&S committee Operational Services xeculive Director
maximised our resources rocycling and food waste against the milestones from and E8DS commitiee in October. A project plan for the Emironment &
including a separate food waste collection options Q2 onwards. delivery of food waste has been created and a project Communities
collection delivery toam is i place to ensure oversight and delivery
of the project. Food waste collections are set to startin
Apri 2026
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Aim Outcome Projoct or Measure|  Frequency Mmoot Baseline Data Qe 2024-2025 Annual Target 20242028 Quarter | 20242008 Quarer2 | 20242025 Quarter 3 Outturm Quator s e Benchmarking Information Head of Service Strategic Lead | Committee
SE3 Improve biodversity inthe | SE3 We will mplementan | Project (2024-25) _| Quarterly SE3.1 Project 20242025 | The % of land which s classed a5 |Launch & adopt Ecological _|Develop and launch the Ecological _[On Tracki On Track Noton Track. Seo Appendix B - Counci Performance Report Not available. Sean MoBumey, Head of | Heid McDougall, _[E&DS
Distict and meet our ecological [ ecological acton plan and Green | Measure from 2025- Oevlpineceologal e spoce o corseetonas . |Emergeneyacionpln and |Emergerey acin i and Green Reporting by Exception Cultural & Community | Executive Director
commitments Space Strategy to protect, 2026 onwards. action plan and Green (Groen Space Strateqy. Space Strategy. Senices Envronment &
nhance and extend wooland Soes Suatogy and aever [To So Derpie et Communites
and green spaces in the Distrit the actions. Measure 2025- |area: 4265
2028 onmards % of caunci |Tol groon space in soun
owned land thatis green | Darbyshire: &
spacewided orre-wilded or [ Total green space as a percentage
in consenatin. ofthe tota st area: 19.46%
SE3 Improve biodwersiy in the | SE3 Our adopted Local Plan | Measure Quarery SE32 The Local Plan’s [ NA Arrange public consulation | olicies inciuded i the Local Plan o | Q- Reported annually. | On Track On Track Consultation on he draf plan ran from 7th October o he [ ot avaiable Stoffan Saunders, Head | Alison Bemnetl._[E&DS
Distict and meet our ecological | ncluces viable policies that wil prepared and tincludes ot the outcome by 2025, [Amended to report quarterly 6th December. The Planning Policy team are now of Planning and Strategic | Executive Director
commitments noroas iodversiyan uiable polcies against the milestones from considering the responses. Housing Place & Prospery
support a net zero Sout Q2 onwards.
Doreyerirs m adtion spositc
polcies o provide the nece:
Pirastucturs and high quaty
walking, cycling routes, and
Louptc tans
ET Sk SC T improve the heallh and [ SC1 Working wilh pariners 1o | Project Quartery SCT2 Growth s developed |Developer Contibutions PO [Review Feallh prowision | Consult on draft poiles n e Local |G- Reportin 03 O Track O Track Developer Contrbutions Supplementary Planning ot avaiable Stffan Saunders, Fead | Alison Bennetl, |EBDS
well-bsing of our communities. |improve the health and wellbeing wih doclors' surgeries and |review to b reported to EDS[achieved as partofthe Local [Plan review [Amende to report quartely Document adopted; of Planning and Strategio | Executive Director
provision across the District that other health provisions | Committee with updated [ Authorty Monitoring report against the milestones from Major applications to be determined within this quarter Housing Place & Prosperlty
supports the naeds of our being a primary requirements for health tobe | Target s to achieve 80% of 02 onwards. achioved 100% of the requests from the Integrated Care
communites. consideration in any new  [include decisions on major Board.
proposed housing applicatons inne with the (Consuitation on the ratplan fan fom 7th October o the
developments. requests from the Integrated 61n December. The Planning Policy team are now
Care Board. I uniiely o be considering the responses.
able o achieve 100% of this
forvabilty or land availabilty
ET TN SC3 Provids access 1o SC3 The avaabilty of social and| Project Qarterty SC3.3 Dovelop Local Plan_|Baseiine [Arrange public consu Finalise Local Plan polcies i [Q - Reporied annualy. _[On Track O Track Consultaion on e draft plan ran from 7ih Octobar 1o the [ Not avaliable Steffan Saunders, Fead | Alison Bennetl, |E&DS
PSS - rorcavie housing affordable housing provision is housing targels as partof [ by Apri 2024 i line withthe review report o EDS committee [Amended to report quarerly 6th December. The Planning Policy team are now of Planning and Suategic | Executive Director
increased and quality enhanced the Local Plan review fo[of housing need evidencs to inform against the milestones fom considering the responses. Housing Place & Prosperlty
meat the housing needs of _the Local Plan review: 02 onwarcs.
existing and fture resident
of SDDC taking into account
the sconomic needs of the
dstict
Transfom Our [ TCT Ensure oursenvices have | TC1 We Tten, make changes [ Measure Quartery (Planning _[TCT3 Enhancing the 702524-60% 0% of il appications wilin | s per argets for 6ach quarter GE i 5% Se6 Appendi - Coundl Performance Report R e O
Council the ight resources and and continuously improve the Sevice review | planning appiication {arget - with no extensions on |Q1 -60%, Q2 70%, Q3 80%, Q4 80% Reporting by Excepion perform of Planning and Stategio | Executive Director
moden, responsive, eficient, _[way we do things based on the meetings o be held | process fo ensure planning ime on al. Housing Place & Prospery
and effectve. feedback from customers and with members to [ applicaions are determined
comparing oursalves to others provide specific [ within the statutory
updates on backiog | imescaes
a
Transform Our [ TCT Ensure our senvices have [ TCT Our digial and customer | Project Quartery TCT 8 mplement a digiised [No baseiine Provide update 1o commities[Delivery and instalaion of the waste [ - Reporied annualy. [ on Track O Track Coniract has beon awarded o Whisspace In Decamber [Not avalabie Gary Charfion Head of | Feid MoDougall, |E&DS
Council the right resources and are | ransfonaton plans e fem to modemise the on the implementation. management system [Amended to report quarterly 2024, the project has launched and the project teams are Operatonal Senices | Executive Director
modern, responsive, eficient, | delivered, meaning customers operational management against the milestones from working towards the nstallation of the waste Environment &
and effectve can connect with us and use our and customer access 02 onwarcs. management syste for the end of March 2025, Communities
senices easly. systems for Operational
Senices
Transform Our | TC3 Promote South Derbyshira [ TC3 Approving our Local Plan n | Project Quartery TC34 Submit the Local |Reporta Tmetable for Local Plan [ Report e Draft Local Plan (o | Draft a final version of e Local Plan for | @ - Reporied annually: [0 Track O Track A mow draft of e Local Plan i proposed 1o be Not avalable Sieffan Saunders, Fead | Alison Bennetl, |E&DS
Counci locally, nationally, and collaboration with Derby City and Plan in lne with the preparation to EDS Commitee |EDS commitee for public consutation [ Amended to report quarterly considered by the EDS committee in February 2025, in of Planning and Suategic | Executive Director
intemationally Amber Valloy Councils published timetablo. consutation against the milestones fom accordance with the revised timescale notfied by Housing Place & Prosperty
02 onwarcs. Goverment on the 12.12.
SE4 pimiss use o he SE4 Gurbuldings ars ilor _[Profect Cuarery SE1ZCic Officeand [ No baseine. Preerivanee coelo[Fbosmes oo Comel Qe [on sk GOn Track The business case was presented 1o Fnance Commites | Not avalable Stove Baker, Fead of | Ardip Sandnu, Fan
Council's assets and land. | purpose and contribute postively Leisure Centre Projoct Councilfor approval. approvl. [Amended to report o 9th January 2025 Corporate Property & | Executive Director
o meeting our carbon reduction e et Sean MoBuney, Head of [Law & People
(argets. Cultural & Community
Sences.
Transform Our | TCT Ensure our sorvces have [ TCT We fiten, make changes | Project Tobe determined _[TC11 Dovelop and delver a | No basaiine. Seok Full Council approval _|Develop the proposal for approach and | Report n G2 O Track O Track Proposal 1o complete a Resident Surey was considered | The LGA have some resources | David Clamp, Fead of | Ardp Sandhu, Fan
Counci the right resources and are | and continuously mprove the following Leadership |Residents Survey to seek and begin procurement. |seek approval from the Leadership during quarter hree and it has been agreed that the utthisis |Organisational Execuive Director
modern, responsive, eficient, [ way we do things based on the approvalof proposal | the views on the. Toam and Elected Members approach shouid be combined with the work being questions Law & People
and effecte. feecback flom customers and inQ32024-2025. | efectiveness of the Council erkon o achews Customer Sendess Acerediaton. | meaparaiod i s seney.
comparing ourselves to ohers. This evised approach will be developed wih the Head of
Gustomer Services with an updale provided a the end of
uarers
Transform Our [ TCT Ensure our senices have |TC1 We liten, make changes | Measure Quartery 7C12 Reporton the No baseiine. Develop the EDI Acton Plan. [To achieve >90% of acons in the D1 | Reporied annually, [0 Track On Traok An update on the Councis posifion i relaion 1o e[ Not avaiable David Clamp, Head of | Ardp Sandnu, o
Council the ight resources and and continuously improve the progress of actions i the action plan [Amended o reporting Local Government Equalty Framework was presented to Organisational Executive Director
moden, responsive, eficient, [way we do things based on the Equaly, Diversity and quartery from 02 onwards. he EDI Steering Group on the 16th October 2024. Work Development Law & People
and effectve. feedback from customers and Inclusion Acton Plan will now commence on the development of the Equaliy,
comparing ourselves 1o others. Diversty and Incusion Stategy 2025-28 and action plan
o be presented to Council i quarter 1, 2025126
Transform Our [ TCT Ensure our servces have [ TCT Our digial and customer | Measure Qartery TCT10 Delver against our [87% of projects defvered on fime.[NA 50% of actions relaing 1o cusiomor[100% of projectactions [ 100% of projectactions [ On Track Al projects are on frack as per e Councll Plan priories [Not avalabie Anihony Baxter, Head of |Tracy Bingham, |FaNT
Counci the right resources and are | ransfonaton plans e Customer and Digital ransfomation projects o be RAG rated [completed. mpleted. 10 Projects are alocated within the Digita an Business Change, ICT | Executive Director
modern, responsive, eficient, | delivered, meaning customers Green'through the Councis Customer Project Delivery Roacmap. 1 Project (eCase and Digial Resources &
and effecte. can connect with us and use our programme project and management Management) has gone five and the Project Closure Transformation
sendces easly. methodologies. Repor completed, benels ffom the project are I the
process of being realised, which nclude faster
processing of FOI and complaints by 32% coupled with
enhanced data management will provide better analytical
data for nformed decisions and continuous
improvement.
Al lve Project tasks have been reviewed and are on
rack as per ther project plans or project actions. Project
assurance has taken place across all Projects an
confirmed that all Projects are up o date with th
Councis approved project management methodologies.
Al open project actions are performing on target as
agreed by thei proect groups and Project Execulve.
Transfom Our [ TCT Ensure our senices have | TC1 Our digial and customer [ Measure Cuarery TCT1 increase e number| 20232024 - 27,732 A B 5265 75505 75, 068 PRt o IySeuTeoyiie o secoun vil | Toe dloped 3 pr oo —Corrn Gy Tracy Bingham,[F&W
Counci he right resources and are | ransfomnaton plans are of customers who interact begin now the ‘Accrediation |Assistant Diector - | Executive Director
modem, responsive,effcent, | delvered, meaning customers digially as a frst choic. resbureed 10 asset Crosing 3 My Account wi e Resources Resources &
and effecte. can connect with us and use our encourage customers to have the confidence to access Transfomation (Head of | Transfomaton
senices casly. us digially as first choice by providing an enhanced Customer Services)
ustomer experience when contacting the Council
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Priority Aim Outcome Projoct or Measure|  Frequency Mmoot Baseline Data Qe 2024-2025 Annual Target 20242028 Quarter | 20242008 Quarer2 | 20242025 Quarter 3 Outturm Quator s e Benchmarking Information Head of Service Strategic Lead | Committee
Transform Our [ TC1 Ensure our services have | TC1 We are recognised for Project Quarterly TC1.12 Achieve an lo customer service accreditation | Financial appraisals of Explore Q1 On Track On Track: A financial appraisal of the accreditation options and Not available. Catherine Grimley, Tracy Bingham, U
Counci the right resources and are  [excellent Customer Sence approprite Customer s curtenty held by the Council. [options complete. avaiable and ideny preferred opton |Amended to feport quartery providers has been completed and as a fesultwe have Assistant Ditector- | Executive Director

moden, responsive, effcient Senice accrediation for e against the milestones from identifed the accrediation we wish to work towards. We Resources & Resources &
and effecive. Counc 02 onwards. are currently completing the readiness checks through Transformation (Head of | Transformation
he sei-assessment ools provided. Funding fr the Customer Services)
project has been included within the 2025/26 budget
Transform Our | TCT Ensure our series have | TC1 We are recognised for | Praject Quarery TCT13 Launch the No baseiine. Conch Cusomer Sorves —[Embod o Customer ocess Sty e ek On Track On Track Cusiomer Sonice Sandar aing row vt for al | ot avalale Gathorine Grmiey, Tracy Bingham, __|F&M
Council the rightresources and are | excellent Customer Service Customer Access Strategy Standards training forall |and Standards across the officers to book onto. Key prcject lan has been create Assistant Ditector- | Executive Director
moden, responsive, effcient and embed the Customer membersof st arss the [ denty ey prormance neators o o defned s of sustomersetics siandrés s bong Resources & Resources &
and effectve. Senice Standard organisation. monitor actoss the Counci created for romotion across the Council Transfomation (Head of Transfommation
Customer Services)
Transform Our [ TOT Ensure ourservices have | TC1 We Titon, make changes | Project Cuarery TCT 14 Imploment e [Baseline data to bo confrmed _[Produce the draft Counch the Communication and Roporiin Q3. O Track On Track R drat framevior for e Communications & ot avaabie. David Glamp. Head of | Ardip Sandu, Fam
Council the rightresources and are | and continuously improve the following o a 6 Action Plan Engagement Stategy and actin plan has been Organisational Erecutie Director
moden, responsive, eficient, _[way we do things based on the Strategyand |G and Engagement Strateqy and developed and the new Communications and Development Law & People
and effectve. feedback from customers and Action Plan Strategy. [Acton Pian Engagement Manager will eview and finalse tis for
Gomparing oursalves to othors. approval by the Councilduring quarter
Transfom Our [ TCZ Effecive management of | TCZ Delvering s Councll Plan [ Measure Reported n QZ and | TCZ1 Reducton Fositon sel ol m 2024725~ [ WA Reducton i budge gaps compared | Reporied annually.  [(£757,856) pdate due 1o be provided T ot v Craft Jaceon Fead [ TooyBafam, {7
Council senvices ensuring financial | whilst balancing our budget and s prditd budgot gapsfor 202629 MTFP against the precdicted posion set out in’ [Amended from Q2 to be 4. of Fin Executive Director
resilence reducing predicted future budget — 2028120 against 20242025 - 20282029 MTFP ported n Quarier 2 draft |Reduction in outturm Resources &
ine praciciod pontion s posiion) and Quarter 4. positon of £1,231,859 Transformation
outin 2024/25 - 2028.20
wTFP
Transtom Our | TCZ Effective management of | TC2 Delvering s Councll Plan | Measure Reportedin Q2 and |TC22 The budgel s No baseline. VA The budge s balanced trough fanding |1 Reporsd annually: — [£506,408 Update dus 1o be provided Not avaiable Charlotie Jackson, Fead |Tracy Bingham, _[F&M
Council services ensuring financial | whilst balancing our budget and s balanced through funding and resources that cover budgeted net - [Amended from Q2 to be 4. of Finance xecuive Director
resilence. reducing predicted future budget and resources that cover expenditure. reported in Quarter 2 (dratt Resources &
naps Fustasinc nef expendilure jion! 4
o Our—[TC2 Efecive mansgemert o | 163 Gomiming & secirs Project Toartory 725 The Council complies | No base. ploment rosuls o Q1 O Track On Track Al mprovements [deniiied n e AGS continue 1o b [Nt avalable Tracy Bingham, Excoutve| Tracy Bingham, —|FaNT
Council senvices ensuring financial | improvements in delvery of with the Best Valuo against the Best Value Standards and | Amended to report quarterly implemented Director Resources & | Executive Director
resilence. sences. Standards and ntervention ntervention The second bi-annual report to Audit Sub-Committee on Transformation Resources &
Statutory Guide. 02 onwards. progress is scheduled for March 2025 Transformation
Transforn Our [ TC3 Promote South Derbyshire [ TC3 Delering our People | Measure Qartery TC3 2 mplement the Baseline data 1o be developed ai [Set up the work sreams and | Achieve the [dentiied actions inhe [ On Track O Track O Track e Poople Sirategy and Dalvery Plan was approved by [Not avalabie David Clamp, Head of | Ardip Sandnu, Fan
Counci locally, nationally, an Strategy and becoming an People Strategy. the end of the financial year. agree the actonsiprojects. | People Stategy Action Plan. Finance and Management Commitiee on 21 November Organisationsl Executve Director
intematonaly employer of choice, 2024, Phase one activtes have been assigned and will Development Law & People
be completed at the end of quarter 4, 2024/25. In the
next reporting year, 2026126, Phase two actities will
commence.
Transforn Gur [ TC3 Promote South Derbyshire |TC3 Delvering our People [ Veasure Toarterty TC33 Engage wilk Sl via |2023 Balance of e Deal Score - [Prasent employee sunvey | Upper quarie performance for Barance |G Reporied annually O Track O Track T oplions paper was prsented o Leadershp Team on | Annual benchmark againstthe [Davd Clamp, Flead of | Ardip Sandu, FE
Council locally, nationally, and Strategy and becoming an the employee survey i options report o the of the Deal score when benchmarked |Amended to reporting 1th December 2024. Further information i to be six core questions i the Local | Organisational Executve Director
intemationally employer o choice. Loadership Toam. with the LGA quartery from G2 onwards. presented back to Leadership Team during quarter 4 employee Law & People
the Employee Survey scheduled to be launched before [ engagement index’ (LGEE)
the end of the quartr.
Transforn Our [ TC3 Promote South Derbyshire [TC3 Our achievements are | Measure Qarterty TC35 Number of industry [No baseline - 1o be collated Colfate and roporton indusiry [Upward rend for e number of mdusiry |G Reported annuall g 7 Buring Quarter 3, e Couall and Buerly Conservation | Not avaiable avid Clamp, Head of | Ardip Sandnu, Fan
Council locally, nationally, and recognised across the East standards and awards standards and awards standards and awards achieved ended o reporting rcetied r Siver matonalGreen gl Avard ot o Organisationsl Executve Director
intemationally Midlands and beyond. achioved achioved quartery from G2 onwards. oremony at Kensington Palace on 18 November. Thi Development Law & People
et anties were propared and submitiod for the L GG
| Awards 2025 Environmental Senices showcased the
{team's innovative partnership work in enhancing food
safety and sliminating food waste not oly n South
Detbyshire, but also on a national level and Cultural and
Community Sences entered the category for Campaign
ofthe Year, or the Councifs involvement n “Beat the
Street”campaign. Entries are due (o be shortisted at the
end of January. Eniries for the MJ Awards 2025, were
2150 drafted in Quarter 3 and aro dus to be submitied at
the end of January. Organisational Development team
are preparing thei etry o the RoSPA Health and Safety
[Awards 2025, which s due to be submitied in Quarter 4
Transforn Our [ TC3 Promote South Derbyshire [ TC3 Paricipate faly wilh the | Project Qoarterty TC31 Buld reationships |No baseiine [Afiond refovant outside [Use the outcomes and information | @1 - Reporied annually: [On Track O Track Teadership Team and Elecied Members confinued o | Not avaiable Tracy Bingham, Executve| Or Justn ves, Chief_|F&N/Coumal
Counci locally, nationally, and emerging EMCCA (East with key partners to bodies, boards and other |gained from outsice bodies, boards and [Amended to report quarterly attend various meetings during Quarter 3. Of these. Director, Resorces and | Executive
intematonaly Midiands Combined County maximise the opportuniies help i t included an informal Stategic Leadership Transformation
Authorty.) presented by devolution and benaf of the Council inform the strategic drecton of e Q2 onwards. organised by South Derbyshire District Council. Finance
reglonalisation (Council and share key messages as and Management Committee approved the Counci o
approprite with elected members. host a successor joint comitiee of board, following the
employees, staksholders and decision of Derbyshire County Council to withdraw
partnershi funding and from being the Host Authoriy of the Derby
and Derbyshire Suategic Leadership Board (02 SLE)
[T <C' improve the healih and |SCT Working wih pariners o[ Project Quartery SCI.1 Ullise wellosing | Bassline 0 be collaed 2024-2025. |Understand pofental network |Establish he number of venues and [On Trak O Track On Track Viax Associales consullants have been procured ©o [ Nol avalabie Sean MoBumey, Head of | Feid McDougall, |H&CS
RESSSTI NI .1 ocing of ur communites. | improve the health and wellbei hubs for the benefit ofthe of hubs and partnors inthe |nubs in the Distct and identiy the Gonduct the Bult Faciiies Strategy (BFS) consuitaion Cultural & Community | Executive Director
rovision acioss the Distit that communites. st - identiy need and |number of actities/sendces that can be. Consulation is in progress with Village Halks, Senices Envronment &
supports the needs of our dovelop timetable sessions. ~|dslivered from these locaions. Community Centres, and Community sports venues to Communites
communites. identity potential community Health and Welbeing Hubs.
TR SC1 improve the heallh and |SC1 Residents' physical actvly | Project 2024-25) _ | Quanerty SC1.3 Project 20242025 - Lounch & Adopt Physical | Develop and launch & Physical Aciily, | - Reporied annually. _[On Track Noton Track. Se6 Appendin B - Councl Performance Report Sean Vcbumey, Head of | Heid McDougall,_[H&CS

Communitie

well-being of our communities.

levels will increase.

Measure from 2025-
2026 onwards.

as measured by Spor
England Active e
Suney.

From Sport England Active Lives.
Survey 2022-2023 - % of
population Active (+150 mins per
week) = 68.4%

% of population fairly active
(between 30-149mins per wk.) =

resdents pryscal nacive, 9.4%

%of population inactive less than
mins per wk. 22.2%

 Activity, Leisure & Sports
Strategy.

Leisure & Sports Strategy for the.
strct,

| Amended to report quarterly
against the milestones from
Q2 onwards.

Reporting by Exception.

From Sport England Active Lives,

Survey 2022-2023 - % of

popuiaton Acte (+150 mins per
68,

eek %

oot popmanun fairy active

(between 30-149mins per wk.) =
%

%kof population inactive less than
30mins per wk. 22.2%

Cultural & Community
Services

Execulive Director
Environment &
Communities
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Aim Outcome Projoct or Measure|  Frequency Mmoot Baseline Data Qe 2024-2025 Annual Target 20242028 Quarter | 20242008 Quarer2 | 20242025 Quarter 3 Outturm Quator s e Benchmarking Information Head of Service Strategic Lead | Committee
TR SC1 mprove the healthand | SC1 Incidents of ant-social | Measure Quarerty SC1.4 Number of ASB | Baseline year- 1546 ASB reports _|< 1227 ASB reports o Police, | < 1546 ASB reports {0 Police, 537 645 2207 The cumuative figure for Quartor 3 1 Not available. Karen Collir, Assistant | Heidi McDougall, _|H&CS
PESEEMTIN . ci-being of our communites. [ behavour, nuisance, and incidents reported (o Police, 1,235 ASB Reports o |<683 ASB Reports to Council|<1235 ASB Reports to Council, 443 Fly tipping Incidents. Targe! - <443 Director - Environment & | Executive Director
nvironmental crime will raduce. compared to previous 12 | Counci, 590 Fly tiping ncidents. (<443 Fiy tipping incidents. - [<590 Fiy tipping incidents. 502 ASB roports o Police. Target <1227 (Hoad of
month period Total 3,371 (out tum 2022:23) | Total < 2673 Total < 3371 (out tum 2022:23) 962 ASB reports to Council Target<083. Environmental Senices.) | Communities
For nformation purposes Cumlative out tum - 2,207 - Target <2673
20232024 out umn
[ASB Reports to the Police 1.209,
ASB Reports to the Council (Civica
1,076 & ECING 110) 1,186
Fy tps 562 = Total 2,957
ET SN SC T improve the heallh and [ SC1 Delivery and supporiofa | Project (2024-25) [ Quariery SCT6 Project 2024-2025 | Carrent number of svents Catnch & adopt Ars & Events [Develop and launch a Ats and Events _[On Track. O Track Not on Track. See Appendi B - Councll Performance Report ot avaiable Sean WcBumey, Fead of | Heid MoDougall, |FECS
well-bsing of our communities. |diverse range of avents and feasura from 2025- Develop and launch an Arts per yearis 10 |Development Stategy. Strategy for the distict Reporting by Exception Cultural & Community | Executive Director
activtes forresidents and 2026 onwards. and Events Development Senvices Enronment &
vsitors to enjoy. Strategy for the distrit
Measure 2025-2026 -
Number of new everfs and
s cbites dofored
andlor suppor
T SC2 Support the most SC2 Interventions o keep Measure, Quarterly SC2.1 Number of 20252024 -No dim o housmg NIA 5240 Fuel Poverty and Unsafe housing |27 57 IE3 There were 200 inferventions underiaken in Quarter 3, | Not availabl. Karen Colier, Assistant | Heidi McDougall, [H&CS
PEEEMTIIN . nerabie people in our families out of fuel poverl and interventions to prevent | hazards. 198 fuel p interventions {aking the cumulative total for the year to 237 Director - Environment & | Executive Director
communites. protect against housing rolated serious housing hazards | interventions. interventions to prevent serious housing hazards and fuel (Hoad of s
health and safety isks. and fuel poverty. poverty. The intervention work o prevent serious housing Environmental Senices.) | Communities
hazards and fuel poverty ae identfied and recorded via
the delivery of four key grantsffunding schemes, Healthy
Homes Grant (Derbyshire County Council) Green Homes
Grant (HUG2), Social Housing Decarbonisation Fund
HOF), Devolution Fund, n additon o, fuel povery,
Regulatory referrals and housing satety interventions.
The Green Homes Grant (HUGZ) and Devolution Fund
both closed in December 2024, The SHOF scheme.
ontinues unti March 2025
TR SC2 Support the most 'SC2 Saeguarding people Iing | Measure. Quarterly 'SC2.2 Number of No baseline. N~ Between 10 and 20 VARM interventions |8 VARM interventions 9 VARM nterventions |25 VARM inferventions There is curtently a high level of demand for Not available. Karen Collier, Assistant | Heidi McDougall,  |H&CS.
PEMTININ et people in our with abuse, harm and neglect. Vuinerable Adut Risk safequarding interventions. South Derbyshireis more Director - Environment & | Executive Director
communites. Management (VARM) proaciive that any other Counclln the county and runs Head of &
interventions more VARMs than any other istrict council i th Senvices.)
ounty. This reflects the central position that the Council
occupies i leading interventions for winerable people in
need
Support our 'SC2 Support the most 'SC2 Having a multi-agency Project Quarterly 'SC2.3 Develop a mul: No baseline. VA [Monitoring Only - provide Information on | On track On Track On Track Officers from Recovery, Customer Senices, Housing | Not available. Catherine Grimley, Tracy Bingham, HECS
PSS . nerabic people in our approach to dentiy and support agency weltare group cases supportec Tenancy Sustainment, Homelessness, Benefs DHP and Assistant Director- | Executive Director
communites. {those who are winerable encompassing housing, Environmental Health Public Health atiended first Resources & Resources &
customer services, mecting in December {o share knowledge and Transformation (Head of | Transfomation
environmental health and information on current funding schemes and incentives Customer Services)
deb racovery teams. available for esidents. Information was collated and
working document was shared with the group.
Further mesting aranged for January
5C3 ool Quartery SC3.1 Increase affordable |2023-24, 271 new afordable [ Acauisition of new Council | 200 addiional afordabie homes QT - Reporied annualy. |15 78 A further 24 affordable homes were delvered during Q3 _[Undar roview. Sieffan Saunders, Fead | Alison Bennett, |FBCS
Communiies  [ENANNY ol vouaing poveion o housing provision to meet | homes deliver ousing through off the shelf [delivered [ Amended to report quarterly bringing the total number delvered this year so fa to 178 of Planning and Strategio | Executive Director
increased and quality enhanced nowly arising need purchasing from Q2 onwarcs. -on track to meet target of 200 affordable homes Housing lace & Prosparity
delivered by the end of March 2025
ET TN SC5 Provids sccess 1o SC3 e avallabilty of social and| Project Cuoartery SC3.2 Implement an Emply |Baseline 1o be confimed 2025 [Complete a consultaion on | Empy Homes Strategy and Action Plan [On Track. O Track On Track s per target Tor 3, the Emply Homes Strategy has [ No avallable Raren Gollr, Assistant | Feidl MoDougall[FECS
[T - ordabic housing affordable housing provision is Homes Stategy to bring {2026 following implementation of _[the draft Emty H approved. been through internal consuitation and went Director - Environment & | Executive Director
increased and quality enhanced long term emply homes | the Empty Homes Strategy. Strategy committee on the 2nd January (Head of
back ito use. Services.)
SE4 Optimiss the use of the | SE4 Our land wil be well- Project Quarterty SE41 Ensureallland s |Land mapped i GIS mapping. __|IGentfioation ofand (1o |To produce a consolidated s of fand. _[On track. O Track O Track Al housing land to be maimtained has been dertified | Not avaliabie, Jason Dhesi, Head of | Alison Bennett, [FBCS
Councif's assets and land. | maintained and well-used adequately maintained in  |Baseline be confimmed July 2024. ~[garage sies, grassed areas, nd checked against GIS. 77 page report ran from GIS Housing Senices Executive Director
line ith the schedule of Car parks) which shows all land across the distict t ba maintained. Place & Prosperity
works. his s aiso a Corporate Project
Transfom Our [ TCT Ensure our senvices have [ TCT We Tisten, make changes | Project Quartery TCT4 Housing Senices | 20242025 -652% Evaluate formation Collte Baseline Results On rack O Track O Track A new Tenant Satisfaction Weasures Suney has been | Annual esuls rom The Tenant | Jason Dhesi, Head of | Alison Bennett S
Council the ight resources and are | and continuously improve the Undartake tenant Condcted by Housemark in November/December 2024 | Satifaction Surveys wil be . |Housing Senices Execuiive Director
moden, responsive, eficient, [way we do things based on the satisfaction surveys o benalfof the Council Infalfindings have been benchmarked via Housemark and Place & Prospery
and effectve. foecback from customers and compared to last years survey. Thesa show an will be available in November for
comparing oursalves to others improvemen against all measres. A full reportis previous years set of data.)
currently being drafted by Housemark and will b
finalised by the end of January 2025 and will be shared
with the Loadership Team
Transtorn Our [ TCT Enure our sorvces have [ TCT W Teten, make changes [ Prorect Toartery TCT5 7o dever o basaime SeoK approvar o e O Track O Track TiousIng Senics review T on rack Wil 8 processes [ Not avalabie Tason Do iead of | Aeon Bemmet.—[FECS
Council the ight resources and are | and continuously improve the sustainabie and responsive made and [Begin reviewed by (ESE. Findings used fo develop the new Housing Senices Jecuiive Director
modern, responsive, eficient, [ way we do things based on the repairs and maintonance resources required ecomméndatons (which il coninue Structure which was taken to Housing and Communi Place & Prosperlty
and effective. feedback from customers and senvice there willbe a into Services Committee on the 6 January 2025, approval by
comparing ourselves to others. review of Housing Servics. Full Counci in February and implementation there ater.
Transtorm Our | TCT Ensure our senvices have | TCT We fisten, make changes | Measure Quartery TCT6 Average e taken to| 04 20232024 - 186 Days B days (A per targets for sach quarier QT - | 186.68 days T55.99 days. T6074 days Number of void propertes lel m Quarier - 25 Benchmark anualy against __|Jason Dhes), Fead of | Ason Bermel___|F&CS
Counci the right resources and are | and continuously mprove the re-let Council Homes with |2 2024-2025 159 days 127 days, Q2 - 120 days, Q3 -84 days, Number of propertes let in Quarier 2- other social housing providers | Housing Serices xeculive Director
moden, responsive, eficient, [ way we do things based on the major works required. 4 - 74 days. Number of propertes let in Qurer 3 - 37. with similar amount o stock Place & Prosperly
and effectve. feedback from customers and Number of propertes let year to date - 106 using Housemark. Data to be
comparing ourseives to others el P provided
Reporting by Exception
Toriom O[T e o saves e |1 o tn make rarges | Weasurs Cuartery TCT7 Average s taken to| 04 2023-2024 - 120 Days [i0dars [As per targets for sach quarier~ QT -50 |74 days. 55 daye 7043 days Number of void propertes 1eT m Quarier 1 12 Benchmark annually againsl [Jason Dhes), Fead of [ Alson Bermel_ [F&CS
Counci the righ resources and and continuously improve the re-lt Council Homes with | G2 2024-2025 85 days days, Q2 -85 days, Q3 - 40 days, Q4 - Number of propertes let in Quarier 2 -14 other social housing providers | Housing Services Execuive Director
modem, reaponaie, afiien, | way wé do things based on e standard works required. 30 days Number of propertes let in Qurer 3 - 16. with similar amount o stock Place & Prosperly
and effectve. feedback from customers and Number of propertes let year to date - using Housemark. Data to be
comparing ourselves to others See Appendix B - Council Performance Report provided by Housemark.
Reporting by Exception
Tansiom Gur | TC1 Ensurooursaices v | TC1 O cansormation plan s Wosre To b oporedovery [TOTS Undore ek — [Utlso 207 of sk conatin [WA T00% of propertes to be suneyed _|Reported Bi-Amually m G2 | 21% of Assets suveyed. _[On Track (Al Stook Condltion survey's 1 biocks have been Not avaiabe. Jason D Headof | Alson Bermetl__| &GS
Council the righ e |delivered 6monthsin Q2 and | condition survey to create | surveys to inform the H and Q4 completed. 1631163 100% Housing Senices Jecuiive Director
. responae, ffcten, oo connoctwithue and ote our a HRA Business Plan Business Plan. 55% of Stock Conditon survey's o cwellings have been Place & Prospery
and effctive. senvices easily completed to date 1614/2943. Stock condion sunvey is:
due o be concluded by March 2025
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