RECORD OF OPEN DECISIONS

FINANCE AND MANAGEMENT COMMITTEE

OPEN

At the Meeting of the Finance and Management Committee held on Thursday, 20 March 2025,
the following decisions were taken.

Urgent decisions or those exempt from call-in are indicated in the third column of the table.
These decisions cannot be called in and are effective immediately.

All other decisions may be called in until 5.00pm on Friday 28 March 2025.

A request to call in a decision must be made by at least three Members, including at least one
Member of the controlling group. The request must be made in writing to the Monitoring

Officer®,

If no request to call in a decision is received within this time limit then the decision becomes
effective immediately.
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7 AGENDA ITEM

COUNCIL PLAN 2024-28: PERFORMANCE REPORT (2024-2025
QUARTER 3 -1 APRIL TO 31 DECEMBER)

DECISION:

1.1  That the Committee noted progress against the
performance targets set out in the Council Plan 2024-
2025 Performance Dashboard, attached to the report as

Appendix A.
8 AGENDA ITEM

QUARTERLY BUDGET MONITORING 2024-25

DECISION:

1.1 That the Committee noted the position and provided any
comments it had on the latest revenue and capital
financial position for the General Fund and Housing
Revenue Account for 2024/25.

1.2 That the Committee noted an additional Better Care Fund
(BCF) funding allocation of £25k for additional
Occupational Therapy services for 2024/25, approved by
the Section 151 Officer under delegation.

9 AGENDA ITEM

RISK MANAGEMENT UPDATE QUARTER 3, 2024-2025

DECISION:

1.1 The Committee considered the Report and Strategic Risk




Register as set out at Appendix A to the report.

10 AGENDA ITEM

TREASURY MANAGEMENT UPDATE 2024-25

DECISION:

1.1 The Committee noted the latest Quarter 3 updates in
respect of Treasury Management as per Appendix 1 to the
report, Prudential Indicators and Limits, as per Appendix 2
to the report and Counterparty List for investments and
bank deposits, as per Appendix 3 to the report.

11 AGENDA ITEM

POLICY COMMITTEE APPROVALS OF FINANCIAL

IMPLICATIONS

DECISION:

1.1 That the Committee approved the financial implications of
the Climate and Ecological Strategy Report as considered
by the Environmental and Development Services
Committee on 06 March 2025.

12 AGENDA ITEM

COUNCIL TAX SECOND HOME PREMIUM - DISCRETIONARY
EXCEPTIONS

DECISION:

1.1 The Committee approved the adoption of the following
discretionary exceptions to be applied to the Council Tax
Second Home Premium, to be introduced from April
2026:

e Property located above a business or shop building.

e Holiday let property and the Valuation Office has
categorised them as liable to pay council tax.

e Property used for specific work purposes.

e Property owner works abroad but maintains a UK
property base.

1.2 The Committee approved the removal of the 12-month
time restriction for the following mandatory exceptions in
relation to the Long-Term Empty Council Tax Premium or
the Second Home Premium;

e Properties undergoing probate.

e Property undergoing major repair work and a listed
building or in a conservation area (applicable to the
Long-Term Empty Premium only)




13 AGENDA ITEM

CUSTOMER FEEDBACK Q3 REPORT 1 OCTOBER 2024 - 31

DECEMBER 2024

DECISION:

1.1 The Committee noted the comments, compliments,
complaints, and Freedom of Information requests received
by the Council for the period 1 October 2024 — 31 December
2024.

14 AGENDA ITEM

DISCRETIONARY AND MANDATORY BUSINESS RATES

POLICY

DECISION:

1.1 The Committee approved the revised Mandatory and
Discretionary Rates Relief Policy, attached to the report as
Appendix 1, to be effective from 01 April 2025.

15 AGENDA ITEM
HOMES ENGLAND
DECISION:
16 AGENDA ITEM
TRANSFORMATION UPDATE - Q3 2024-25
DECISION:

1.1 The Committee considered the Transformation update
report for Q3 2024/25, attached to the report as Appendix A.

AGENDA ITEM
COMMITTEE WORK PROGRAMME

DECISION:

1.1 The Committee considered and approved the updated
work programme.

DATED: Friday 21 March 2025
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Although it is not necessary to use a prescribed form, copies are available from the Monitoring

Officer.

NOTE - this gives an outline of the committee decision for call-in purposes but it does not

necessarily reflect the final wording for minute purposes.



