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FINANCE AND MANAGEMENT COMMITTEE 

 

 
20 March 2025 

 
PRESENT: 

  
Labour Group  
Councillor S Harrison (Chair), Councillor L Singh (Vice-Chair) and 
Councillors M Mulgrew, R Pearson, G Rhind, B Stuart. S Taylor and N Tilley 

 
Conservative Group  
Councillors D Corbin, M Ford (Substitute for Cllr S Meghani), J Lowe and  
P Watson  
 
Liberal Democrats 
Councillor G Andrew 
 
In Attendance 
Councillor A Wheelton 

 
FM/114 APOLOGIES 
   
 The Committee was informed that apologies had been received from 

Councillor S Meghani (Conservative Group). 
   
FM/115 TO RECEIVE THE OPEN MINUTES OF THE FOLLOWING MEETING: 
   
 The Open Minutes of the Audit Sub-Committee held on 04 December 2024 

were noted and approved as a true record and signed by the Chair.  
   
FM/116 DECLARATIONS OF INTEREST 
   
 The Committee was informed that no declarations of personal interest had 

been received.  
   
FM/117 QUESTIONS FROM MEMBERS OF THE PUBLIC PURSUANT TO 

COUNCIL PROCEDURE RULE NO 10 
   
 The Committee was informed that no questions from members of the public 

had been received.  
   
FM/118 QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO 

COUNCIL PROCEDURE RULE NO 11 
   
 The Committee was informed that no questions from members of the council 

had been received.  
   
FM/119 REPORTS OF OVERVIEW AND SCRUTINY 
   
 The Committee was informed that no reports from the Overview and Scrutiny 

Committee had been received.  
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FM/120 COUNCIL PLAN 2024-28: PERFORMANCE REPORT (2024-2025 

QUARTER 3 – 1 APRIL TO 31 DECEMBER) 
   
 The Head of Finance addressed the Committee providing a summary of the 

report and key details of the Council’s progress attached to Appendix A of the 
report. 
 
Councillor G Andrew sought clarification regarding the agency costs and 
queried whether consideration had been given to paying Council staff for 
additional hours. 
 
The Head of Resources and Transformation confirmed that staff had been  
offered additional hours where appropriate, but the Working Time Directive 
must be adhered to, which has been monitored by the Leadership Team. 

   
 RESOLVED: 

  
 1.1 That the Committee noted progress against the performance 

targets set out in the Council Plan 2024-2025 Performance 
Dashboard, attached to the report as Appendix A. 

   
FM/121 QUARTERLY BUDGET MONITORING 2024-25 
   
 The Head of Finance provided a summary of the report to the Committee, 

noting two risk added risks, which included Housing and Local Government 
Review. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 That the Committee noted the position and provided any 

comments it had on the latest revenue and capital financial 
position for the General Fund and Housing Revenue Account for 
2024/25. 
 

 1.2 That the Committee noted an additional Better Care Fund (BCF) 
funding allocation of £25k for additional Occupational Therapy 
services for 2024/25, approved by the Section 151 Officer under 
delegation. 
 

FM/122 RISK MANAGEMENT UPDATE QUARTER 3, 2024-2025 
   
 The Head of Finance outlined the report and sought approval of the 

recommendations. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED:  
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 1.1 The Committee considered the Report and Strategic Risk 
Register as set out at Appendix A to the report.  

   
FM/123 TREASURY MANAGEMENT UPDATE 2024-25 
   
 The Head of Finance outlined the report and sought approval of the 

recommendations. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 The Committee noted the latest Quarter 3 updates in respect of 

Treasury Management as per Appendix 1 to the report, 
Prudential Indicators and Limits, as per Appendix 2 to the 
report and Counterparty List for investments and bank 
deposits, as per Appendix 3 to the report. 

   
FM/124 POLICY COMMITTEE APPROVALS OF FINANCIAL IMPLICATIONS 
   
 The Head of Finance outlined the report and sought approval of the 

recommendations. 
 
Councillor S Taylor addressed the Committee, noting that as the Chair of 
Environment and Community Services Committee funding had been 
identified as a requirement to ensure implementation of actions detailed 
within the Climate and Environment Action Plan 2021-2030 and the 
Ecological Emergency Action Plan in the Strategy. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 That the Committee approved the financial implications of the 

Climate and Ecological Strategy Report as considered by the 
Environmental and Development Services Committee on 06 
March 2025. 

   
FM/125 COUNCIL TAX SECOND HOME PREMIUM – DISCRETIONARY 

EXCEPTIONS 
   
 The Executive Director – Resources and Transformation outlined the report 

and sought approval of the recommendations. 
 
Councillor B Stuart sought clarification regarding item 4.4 detailed on page 
169 within the report ‘Living abroad - Owners living or working abroad and 
have a UK base making it not ideal for rental purposes’. 
 
The Executive Director – Resources and Transformation confirmed this as 
‘living abroad for work purposes’.  
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Councillor D Corbin sought clarification relating to 1.2 ‘removal of the 12-
month time restriction for the following mandatory exceptions in relation to the 
Long-Term Empty Council Tax Premium or the Second Home Premium’; ref 
2.2 – ‘removal of the 12-month restriction for the mandatory exceptions as 
detailed at 1.2’ and whether it was subjected to additional Council Tax. 
 
The Executive Director – Resources and Transformation confirmed that the 
12 months was being lifted. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 The Committee approved the adoption of the following  

discretionary exceptions to be applied to the Council Tax  
Second Home Premium, to be introduced from April 2026: 
 

• Property located above a business or shop building. 

• Holiday let property and the Valuation Office has 
categorised them as liable to pay council tax. 

• Property used for specific work purposes. 

• Property owner works abroad but maintains a UK 
property base. 

 
 1.2 The Committee approved the removal of the 12-month time  

restriction for the following mandatory exceptions in relation to  
the Long-Term Empty Council Tax Premium or the Second  
Home Premium; 
 

• Properties undergoing probate. 

• Property undergoing major repair work and a listed 
building or in a conservation area (applicable to the 
Long-Term Empty Premium only) 

 
FM/126 CUSTOMER FEEDBACK Q3 REPORT 1 OCTOBER 2024 – 31 

DECEMBER 2024 
   
 The Executive Director – Resources and Transformation outlined the key 

details within the report, noting 76% overall efficiency in Officer time saved 
as a result of the implementation of a new complaint management system 
and sought approval of the recommendations. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 The Committee noted the comments, compliments, complaints, 

and Freedom of Information requests received by the Council 
for the period 1 October 2024 – 31 December 2024. 
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FM/127 DISCRETIONARY AND MANDATORY BUSINESS RATES POLICY 
   
 The Executive Director – Resources and Transformation provided a summary 

the report and sought approval of the recommendations. 
 
Cllr R Pearson welcomed that the policy had been reviewed and enhanced 
by the Overview and Scrutiny Committee and encouraged more policies to 
be developed in this way. The Chair commended the work completed by 
Overview and Scrutiny. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 The Committee approved the revised Mandatory and 

Discretionary Rates Relief Policy, attached to the report as 
Appendix 1, to be effective from 01 April 2025.  

   
FM/128 HOMES ENGLAND 
   
 The Chair informed the Committee that the report had been removed from 

the agenda as the grant accept period had been missed due to the short 
timescales. 

   
FM/129 TRANSFORMATION UPDATE – Q3 2024-25 
   
 The Head of Business Change, Digital & ICT outlined the report and sought 

approval of the recommendations. 
 
Councillor R Pearson addressed the Committee, noting that details provided 
with the report did not reflect what has been seen within the Town Centre 
recently. 
 
The Head of Business Change, Digital & ICT confirmed that the detailed 
outcomes were consolidated from December 2024. 
 
Members considered the report and supported the officer’s 
recommendations. 

   
 RESOLVED: 

  
 1.1 The Committee considered the Transformation update report 

for Q3 2024/25, attached to the report as Appendix A 
   

FM/130 COMMITTEE WORK PROGRAMME  
   
 The Executive Director – Resources and Transformation presented the report 

to the Committee. 
   
 RESOLVED: 



Finance and Management Committee – 20 March 2025 OPEN 
 

 

  
 1.1 The Committee considered and approved the updated work 

programme. 
   
  
FM/131 LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL 

GOVERNMENT [ACCESS TO INFORMATION] ACT 1985) 
   
 RESOLVED: 

 
That, in accordance with Section 100(A)(4) of the Local Government Act 
1972 (as amended), the press and public be excluded from the 
remainder of the Meeting as it is likely, in view of the nature of the 
business to be transacted or the nature of the proceedings, that there 
would be disclosed exempt information as defined in the paragraphs of 
Part 1 of the Schedule 12A of the Act indicated in brackets after each 
item. 

   
 18:30 hours – meeting adjourned 

 
19:00 hours – meeting reconvened 
 

 QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO 
COUNCIL PROCEDURE RULE NO 11 

   
 The Committee was informed that no questions had been received. 
   
 TRANSFORMATION UPDATE 
  
 RESOLVED: 
 The Committee approved the recommendations of the report. 
  
 BUSINESS CHANGE AND ICT RESTRUCTURE 
  
 RESOLVED: 
 The Committee approved the recommendations of the report. 
  
 SHARED PROSPERITY FUND 
  
 RESOLVED: 
 The Committee approved the recommendations of the report. 

 
  The meeting terminated at 19:20 hours. 

 
  COUNCILLOR S HARRISON 

 
 

  CHAIR 
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