
HOUSING AND COMMUNITY SERVICES COMMITTEE ANNUAL WORK PROGRAMME 2025/26

Committee Date Report Title Report Author / Member's Contact Open / Exempt New Committee Date Reason for Date Change Other Committee Approval (if yes 
please enter details on that Committee WP) 

5-Jun-25 Q4 Council Plan Performance Report

Heidi McDougall - Executive Director 
Environment & Communities
Alison Bennett - Exceutive Director Place &
Prosperity 

Open

5-Jun-25 Housing Structure Jason Dhesi - Head of Housing Exempt

14-Aug-25 Active Schools Partnership Sean McBurney - Head of Cultural & 
Community Services Exempt

14-Aug-25 Active Wellbeing Strategy Sean McBurney - Head of Cultural & 
Community Services Open

14-Aug-25 Tree Policy & Strategy Sean McBurney - Head of Cultural & 
Community Services Open

14-Aug-25 HRA Asset Disposal Mike Roylance - Head of Economic 
Development & Growth Exempt

14-Aug-25 Council Plan Performance Quarter 1

Heidi McDougall - Executive Director 
Environment & Communities
Alison Bennett - Executive Director Place &
Prosperity 

Open

14-Aug-25 Housing - Update Jason Dhesi - Head of Housing Open
14-Aug-25 Tenant Engagement Strategy Jason Dhesi - Head of Housing Open

14-Aug-25 Damp, Mould and Condensation Policy and 
Repairs Policy Jason Dhesi - Head of Housing Open

14-Aug-25 HRA Asset Appraisal and Acquisitions Eileen Jackson - Strategic Housing & 
Development Manager Exempt

14-Aug-25 Private Sector Assitance Policy and Council 
House Adaptations Policy

Eileen Jackson - Strategic Housing & 
Development Manager Exempt

25-Sep-25 Arts & Event Strategy Sean McBurney - Head of Cultural & 
Community Services Open

25-Sep-25 Swadlincote Woodlands Report Sean McBurney - Head of Cultural & 
Community Services Open

25-Sep-25 Budget Setting Approach 2026-27 Charlotte Jackson - Head of Finance and 
Performance Open

25-Sep-25 HRA Business Plan Jason Dhesi - Head of Housing Open
25-Sep-25 Compensation Policy Jason Dhesi - Head of Housing Open

25-Sep-25 Parks and Open Spaces Events Policy
Sean McBurney - Head of Cultural & 
Community Services Open

13-Nov-25 Council Plan Performance Quarter 2

Heidi McDougall - Executive Director 
Environment & Communities
Alison Bennett - Executive Director Place &
Prosperity 

Open

13-Nov-25 Housing - Update Jason Dhesi - Head of Housing Open
13-Nov-25 Housing - Update - Structure Jason Dhesi - Head of Housing Open
13-Nov-25 Asset Management Strategy Jason Dhesi - Head of Housing Open

20-Jan-26 Revitalisaing Rosliston Sean McBurney - Head of Cultural & 
Community Services Open F&M

20-Jan-26 Service Based Budget 2026/27 Charlotte Jackson -  Head of Finance and 
Performance Open

12-Mar-26 Playing Pitch Strategy Sean McBurney - Head of Cultural & 
Community Services Open

12-Mar-26 Council Plan Performance Quarter 3

Heidi McDougall - Executive Director 
Environment & Communities
Alison Bennett - Executive Director Place &
Prosperity 

Open

12-Mar-26 Housing - Update Jason Dhesi - Head of Housing Open

23-Apr-26 Safeguarding Sean McBurney - Head of Cultural & 
Community Services Open 

23-Apr-26 Review of Careline Alison Bennett - Executive Director Place &
Prosperity Exempt

23-Apr-26 Review of Service Charges Jason Dhesi - Head of Housing Open

23-Apr-26 Reviewed tenancy agreement and tenants 
handbook Jason Dhesi - Head of Housing Open


