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ETWALL LEISURE CENTRE JOINT MANAGEMENT COMMITTEE

03 July 2024

PRESENT:

Representatives of South Derbyshire District Council

Labour Group
Councillor D Shepherd

Conservative Group
Councillor D Muller.

Officers

Charlotte Jackson — Head of Finance

Sean McBurney — Head of Cultural and Community Services
Kelly Julian — Democratic Services Officer

Representatives of John Port Spencer Academy Governing Body
Marie Walker-Endsor (Chair)

APOLOGIES

The Committee was informed that apologies had been received from
Councillor I Hudson, Tracy Bingham (Executive Director — Resources and
Transformation (S151 Officer), Danny Parker (School Governor) and Alison
Vann (Representative of John Port Spencer Academy)

APPOINT A CHAIR

Nominations for the position of Chair were requested.
Resolved:

That Marie Walker-Endsor, be appointed Chair for the period ending July
2025.

APPOINT A VICE CHAIR

Nominations for the position of Chair were requested.
Resolved

That Councillor | Hudson, be appointed Chair for the period ending July
2025.

OPEN MINUTES

The Open Minutes of the Meeting held on 24 April 2024 were noted and approved
as a true record and signed by the Chair.
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EL/05

EL/06

EL/07

EL/08

OPEN

The Head of Cultural and Community Services provided a brief update regarding
the sinking fund. There were significant dilapidations that had not been resolved
by the outgoing contractor and the new contractor was supporting by working
through some of the priority areas. It was noted that until the end of contract
negotiations had been resolved it was not known if any of the sinking fund would
be required to remedy outstanding work.

DECLARATIONS OF INTEREST

The Committee was informed that no Declarations of Interest had been
received.

UESTIONS BY MEMBERS OF THE PUBLIC PURSUANT TO COUNCIL
PROCEDURE RULE NO. 10

The Committee was informed that no questions had been received.

FINAL ACCOUNTS 2023/24

The Head of Finance attended the meeting and presented the report to the Joint
Management Committee.

RESOLVED:
1.1 The Committee received and noted the report.
EVERYONE ACTIVE PERFORMANCE REPORT

The Everyone Active representatives attended the meeting and provided a
progress update to the Joint Management Committee.

The 2-year memberships sold by Active Nation in November 2023 would be part
of the end of contract discussion. As Active Nation still held all the advanced
income received from the offer, it would need to be handed over to Everyone
Active, as the membership was sold at such a low price point there would be a
funding gap therefore Everyone Active would work Active Nation to come up with
a solution. There was an updated holding statement to be issued to all customers
that were affected explaining that an update on definitive end date would be
issued in September. Member would still have access to the facilities until the end
of March 2025.

The Active Nation representative noted that it was hoped that the end of contract
negotiations with Active Nation would be concluded over the next few weeks and
then outstanding dilapidations and issues with the 2-year memberships would be
addressed. A full report on both of these to the following Joint Management
Committee.
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EL/09

OPEN

Councillor Muller asked whether the leisure centre members had been informed
regarding their current membership. It was confirmed that communication was
ongoing with all members.

The Joint Management Committee Members were invited to visit the gym to see
the completed improvements that had already been undertaken.

RESOLVED:

1.1 The Committee received and noted the Everyone Active
Performance Report

LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL
GOVERNMENT [ACCESS TO INFORMATION] ACT 1985)

RESOLVED:

That in accordance with Section 100 (A)(4) of the Local Government Act
1972 (as amended) the press and public be excluded from the remainder of
the Meeting as it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that there would be disclosed
exempt information as defined in the paragraph of Part | of the Schedule
12A of the Act indicated in the header to each report on the Agenda.

The meeting terminated at hours 17:30hours.

MARIE WALKER-ENDSOR

CHAIR
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