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AUDIT PLAN

Progress on Audit Assignments

The following tables provide Audit & Governance Committee with information on how audit assignments were progressing as at 31st October 2025.

2025-26 Assignments
Budgetary Control
Grant Monitoring/Certification
Revenues Systems
Housing Benefit & Council Tax Support
Customer Feedback/Complaints
Procurement (Contracts Register)
IT Infrastructure/Applications
Projects & Programmes
Data Protection & Freedom of Information
Communications & Engagement
People Management
Asset Management
Fleet Management
Partnership Governance
Safeguarding
Voids Management
Former Tenants Arrears
Agency Spend

B/Fwd Assignments

Significant Contracts (Data Analyftics)
Payroll 2024-25

IT Infrastructure/Applications
Business Change & Transformation
Risk Management

People Management (Policies)
Rosliston Forestry Centre 2024-25
Rechargeable Repairs 2024-25
Allocations & Homelessness
Corporate Governance 2024-25
Housing Safety Inspections 2023-24
Improvement Grants 2023-24

Planned Quarter Status
Q4 Not Allocated
Ql In Progress
Q2 In Progress
Q2 In Progress
Q2 Allocated
Q3/Q4 Not Allocated
Q2 Not Allocated
Ql In Progress
Q4 Not Allocated
Q3/Q4 Allocated
Q2/Q3 Allocated
Q2/Q3 In Progress
Q3/Q4 Allocated
Ql Allocated
Q2 Allocated
Q3/Q4 Allocated
Q2/Q3 Allocated
Unplanned Draft Report
Status
Final Report
In Progress
In Progress
Final Report
Final Report
Final Report

Fieldwork Complete
Fieldwork Complete
Final Report
Final Report
Final Report
Final Report
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Plan Changes

None.
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AUDIT COVERAGE
Completed Audit Assignments

Between 22nd August 2025 and 31st October 2025, the following audit assignment have been finalised.

Assurance

Audit Assignments Completed in Period Rating

Business Change & Transformation
People Management (Policies)

Substantial

Reasonable

Critical Risk

Recommendations Made

Significant
Risk

Moderate
Risk

Low Risk

5

% Recs
Closed

40%
0%

Business Change & Transformation

ol

Assurance Rating

Control Objectives Examined

Controls Evaluated

Adequate Controls

Partial Controls

Weak Controls

Robust corporate governance arrangements are in place to monitor and review the Council's Business

C
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Change and Transformation activities. 5 3 2 0
The Council's project methodology has been followed and adhered to for the eCase Project. S 3 2 0
The Council's project methodology has been followed and adhered to for the Fleet Management System 5 4 ! !
Software Project.
TOTALS 15 10 5 0
Rec Summary of Weakness Risk Rating Original Action Action Status Revised Action
No. Date Date
The Terms of Reference for the new Projects and Programmes Strategic Overview Group and the
1 Projects and Programmes Portfolio Groups had not been finalised and ratified by the Finance and Low Risk 31/12/2025
Management Committee.
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Key governance information from the Projects and Programmes Portfolio Group meetings was not

Closure Reports, were being followed up and actioned.

2 being recorded. Low Risk 31/07/2025 Implemented
3 Thelformol oppro_\{ol to proceed with the eCos.e pro;eclf had not been clearly recorded in the Low Risk 31/07/2025 Implemented
actions and decisions record from Transformation Steering Group.
4 L|m]fed ewdepce was ovm}lo.ble in support of appropriate testing of the new eCase system and the Low Risk 31/03/2026
delivery of suitable user training.
5 There was no formal mechanism in place for ensuring recommendations. reported in Project Low Risk 31/08/2026

People Management (Policies)

\)“‘“od

A

epuesa™

Assurance Rating

Control Objectives Examined

Controls Evaluated

Adequate Controls

Partial Controls

Weak Controls

Policies identified as relating to Human Resources on the South Derbyshire's Policy Register meet corporate

requirements, as set out in South Derbyshire's Policy Management Framework. 6 0 6 0
TOTALS 23 21 2 0
Rec Summary of Weakness Risk Rating Original Action Action Status Revised Action
No. Date Date
Of the 29 policies examined:
¢ Nine policies lacked clarity making it challenging for individuals to fully comprehend their intent
or application.
¢ Fourteen policies had not received approval in line with requirements set out within the
Council’s Policy Management Framework.
1 e Eleven polices had received approval shortly after being issued, rather than before. Significant Risk 30/06/2026
¢ Nine policies had passed their required three-year date of review, as required by the Council’s
Policy Management Framewaork.
* Seventeen policies although ‘in date’ had historically exceeded the required period of review
between document versions.
* Fifteen policies deviated from the corporate policy template.
- : . . Page 7 of 14
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RECOMMENDATION TRACKING

Recommendations Open

Flnal;gieepori Audit Assignments with Open Recommendations Assurance Rating Action Due Delayed Action Delayed Future Future Action
Due Action

27-Aug-25 People Management (Policies) Reasonable 1
26-Aug-25  Business Change & Transformation 3

07-Jul-25 Risk Management 2024-25 Reasonable 1 1
28-May-25 Housing Safety Inspections 2023-24 Reasonable 2
31-Mar-25  Health & Safety 2023-24 2
19-Aug-24 Trade Waste 2023-24 Reasonable 1

15-Aug-24  Planning & Building Control Fees 2023-24 1

22-Nov-23 Land Charges 2022-23 Reasonable 1

22-Nov-23  Development Management 2022-23 1

10-Mar-22 Rent Accounting 2021-22 Reasonable 3

15-Sep-21 Insurance 1
22-Oct-20 Grounds Maintenance 2019-20 Reasonable 1

TOTALS 9 10

Action Due = The agreed actions are due, but Internal Audit has been unable to ascertain any progress information from the responsible officer.

Delayed Action Due = The original action date has now passed and Internal Audit has obtained status update comments from the responsible officer and a revised action date. This revised
action date has now passed, but Internal Audit has been unable to ascertain any progress information from the responsible officer.

Delayed Future Action = The original action date has now passed and Internal Audit has obtained status update comments from the responsible officer and a revised action date which is in the
future.

Future Action = The agreed actions are not yet due, so Internal Audit has not followed the matter up.

| Action Due | Delayed Action Due | Delayed Future Action
Audit Assignments with Recommendations Due | Critical Significant  Moderate Low Critical ~ Significant  Moderate Low Critical  Significant  Moderate Low
Risk Risk Risk Risk Risk Risk Risk Risk Risk Risk Risk Risk
Risk Management 2024-25 | | | 1
Trade Waste 2023-24 | | | 1
Planning & Building Control Fees 2023-24 | | | 1
Land Charges 2022-23 | | | 1
Development Management 2022-23 | | | 1
Rent Accounting 2021-22 | | | 1 2
Grounds Maintenance 2019-20 1
TOTALS 2 7
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HIGHLIGHTED RECOMMENDATIONS

Critical, Significant or Moderate Risk Recommendations Past Original Action Date

The following significant or moderate risk rated recommendations, that have not yet been implemented, are detailed for Committee's scrutiny.

Job Name Rent Accounting 2021-22 Original Action Date 31/03/2022
Risk Rating Moderate Risk Revised Action Date 31/12/2025
Recommendation Number 7 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation Management Response/Action Details Status Update Comments

Energy costs paid by the Council
for individual properties were not
consistently recharged to tenants
and there was a large
outstanding debt relating to this.

We recommend that the Council writes off
outstanding ground source heating debts where
there is insufficient legal basis to pursue recovery.
Furthermore, for existing fenants, appropriate action
should be taken to obtain agreement to future
energy cost charges, which should be invoiced as
soon as possible to prevent further financial loss to
the Council.

Agreed, the Former Tenant Arrears Officer will
prepare the documentation for write off where
recovery cannot be pursued against former /
current fenants for ground source heating charges
at Brook Street, Hartshorne.

A third-party agent is currently being procured to
take meter readings and prepare figures for
consumption costs to the responsible tenant for
payment. At this point it is the Councils intention for
the third-party agent fo read meters and invoice
tenants, however this may change in so far as
Business Support may invoice tenants and collect
the payments which are due.

e Once procured, all existing tenants will be
required to re-sign a contract indicating their
agreement to be responsible for and pay their
ground source heating charges to the
Council.

o Al new tenants will sign a separate
confract/letter when they sign their new
Tenancy Agreement indicating their
agreement to be responsible for and pay their
ground source heating charges.

e The Former Tenant Arrears Officer and the
Tenancy Services Manager will have
operational responsibility for implementing this
recommendation.

Outstanding debts have now been written off.
Housing Review in place and new Head of Housing
fo be recruited. Process for heating costs fo be
recharged monthly at Carnegie House and Brook
Street. Meter readings for Carnegie House are now
being taken and billed monthly. Service Charge
which includes energy costs for those under licence
agreement in temporary accommodation. Still
issues at Brook Street that the Asset team are
working on with Raleigh Instfruments.

The team are exploring other providers and
compiling three quotes for a new provider to supply
meter readings.

We have not been able to find a suitable provider
to carry out recording and supplying of heating
usage that demonstrates value for money.
Accordingly, Council staff have now taken meter
readings, and we are in the process of raising bills
for heating costs.
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Job Name Land Charges 2022-23 Original Action Date 31/12/2024
Risk Rating Moderate Risk Revised Action Date 31/12/2025
Recommendation Number 5 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation Managemeni Response/Action Details Status Update Comments

Some historic data in the Land
Charges Register is not
accurately spatially mapped.

We recommend that:

e  Further investigation is done to identify the
extent of the historic spatial mapping issue

¢ Aplanis made and implemented to rectify
the issues with the data

A full review of data will be undertaken as part of
the migration plan to HM Land Registry. Any future
work fo existing data will form part of this plan.

We now have the information from HMLR. There are
20k records that need to be checked. Project
Group started and will fask the Planning Technicians
fo test a sample of the data to understand the
issues. Intend to appoint on ST contracts officers to
cleanse the data for migration to HMLR.
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Low Risk Recommendations Over 12 Months Past Original Action Date

The following low risk rated recommendations, that have not yet been implemented and have exceeded their original action date by more than 12 months, are
also detailed for Committee's scrutiny.

Job Name Development Management 2022-23 Original Action Date 31/03/2024
Risk Rating Low Risk Revised Action Date 31/12/2025
Recommendation Number 5 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation quqgemeni Response/Action Details Status Update Comments

Regular checks and/or
reconciliations between the
income recorded on the
Planning System and Agresso
(the finance system) were not
being completed as reported to
Intfernal Audit in October 2020.

We recommend that monthly reconciliations are
performed between these systems, with any
unmatched items investigated and resolved on a
timely basis. Reconciliations should be evidenced,
and either signed and dated by the preparer and
reviewer or recorded electronically.

Undertake monthly reconciliations. To be actioned
by the Planning Delivery Team Leader.

Significant work has gone info this between
planning and finance to reach an agreed process.
There have been a few teething issues and delays
getting confirmation from finance but in the
coming months, this will improve. Technicians are
currently finalising the last months report to send to
finance for agreement. Will be able to send audit
trail of reports and finance confirmation by soon.

Job Name Rent Accounting 2021-22 Original Action Date 31/03/2023
Risk Rating Low Risk Revised Action Date 31/03/2026
Recommendation Number 3 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation Management Response/Action Details Status Update Comments

The Council did not have a Rent
Setting Policy in place.

We recommend that a Rent Setting Policy is
established to ensure that rent is set with due
consideration to the relevant legislation.

A rent policy will be compiled and reviewed in line
with the Rent Standard 2020. Consultation and
Member input will be required therefore a longer
fime frame to implement.

The Head of Housing and the Head of Finance will
be responsible for implementing this
recommendation.

Housing Service Review in progress. Head of
Housing and Exec Director now appointed. A
service charge policy will be compiled and will be
reviewed in line with the Rent Standard 2020.
Consultation and Member input will be required
therefore a longer time frame to implement.

SDDC Requires a rent setting policy, and this is
currently being drafted, after which it will be
consulted upon, due to approval Q4. The reason for
the delay relates to the additional work required
across the department in response to the C3 rating
issued by the Regulator for Social Housing and
staffing skills and capacity, though these matters will
be redressed as we implement the new staffing
structure, which should be in place by Q3.

C
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Job Name Rent Accounting 2021-22 Original Action Date 31/03/2023
Risk Rating Low Risk Revised Action Date 31/03/2026
Recommendation Number 5 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation Managemeni Response/Action Details Status Update Comments

The Council did not have a
Service Charges Policy in place.

We recommend that a Service Charges Policy is
established. In producing this policy, careful
consideration should be given to the equitability of
the approach, and how it might best align with the
financial risks facing the Council.

A service charge policy will be compiled and
reviewed in line with the Rent Standard 2020.
Consultation and Member input will be required
therefore a longer time frame to implement.

The Head of Housing and the Head of Finance will
be responsible for implementing this
recommendation.

Housing Service Review in progress. Head of
Housing and Exec Director now appointed. A
service charge policy will be compiled and will be
reviewed in line with the Rent Standard 2020.
Consultation and Member input will be required
therefore a longer time frame to implement. iESE will
assist Housing in reviewing service charges and look
how we implement this over a staged approach.

The need to have a policy for applying service
charges (Communal heating and cleaning efc.) in
place is a task which the Executive Director is
progressing. However, initially we need to
undertake a rent de-pooling exercise and
determine a methodology for calculating service
charges - best practice is on actuals one year in
arrears. The policy will define the approach to be
taken, and also offer options on the
implementation of charges, including the need to
consult with fenants. in view of this the timescale for
implementation of service charges would be 2027
at the earliest, with a policy needing approval by
Q4.

Again, the need for an extension relates to both the
C3rating and resultant actions., plus staffing
shortages.

C
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Job Name Grounds Maintenance 2019-20 Original Action Date 01/10/2021
Risk Rating Low Risk Revised Action Date 31/03/2026
Recommendation Number 2 Recommendation Status Delayed Future Action
Summary of Weakness Recommendation Managemeni Response/Action Details Status Update Comments

The specification and associated
bills of quantities were out-of-
date, having not been updated
since 2011.

We recommend that resources should be identified
to review and update the specification and
associated bills of quantity fo reflect the current
situation, to ensure better clarity over the areas
covered within the 'contract' and the detailed
requirements. The updated specification should
take into consideration the current corporate
priorities of the Council and ensure compliance
with current legislation and best practise. In the
longer term, the Council may wish to consider
whether it would be appropriate to intfroduce an
SLA.

Previous detailed specification to be reviewed for
Housing land and Cultural and Community Service
land. Timing will depend on when restructures are in
place. Officers with operational responsibility are
the Parks and Green Space Manager and the
Housing Improvement and Asset Manager.

The Council has procured a grounds maintenance
management IT system as part of a broader
digitisation program for Operational Services. The
infroduction of a waste collection and trade waste
IT systems was completed in 2024/25, and the street
cleansing and grounds maintenance IT systems is to
be implemented in 2025/26.

The bills of quantities information/data that was
available was fransferred to the Operational
Services GIS system during 2023. For the
commissioning of the new IT system, the grounds
paper-based processes will be migrated into a
digitised system. This will create a revised
specification, schedule of frequencies and bills of
quantities for the grounds service, work will begin on
the transfer to a digitised systems during the end of
2025.

The system has been procured and contract signed
with Whitespace. System to be implemented by
March 2026 subject to sufficient resource and
capacity being available in the service.

C
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Previously Reported Recommendations Now Risk Accepted

Management has decided that the following recommendation is no longer going to be implemented, and the risks associated with this weakness in control are to
be accepted.

Job Name Development Management 2022-23 Original Action Date 31/12/2023
Risk Rating Low Risk Revised Action Date
Recommendation Number 4 Recommendation Status Risk Accepted
Summary of Weakness Recommendation Managemeni Response/Action Details Status Update Comments
A proposed review to explore the | We recommend that the Council carry out a review | Review this with the increase in planning Need to update Arcus to latest version to
ability of the planning system to of the issue raised during the 2018/19 Internal Audit application fees now confirmed to be infroduced understand if this is possible. Ongoing discussions
automatically populate the relating to the calculation of planning fees and on é December 2023. Training to be provide to all with Arcus to enable the upgrades to take place.
chargeable field to calculate whether it is feasible for the planning system to officers responsible to validating planning Upgrades should be implemented by Sept 2025.
planning fees had not been automatically populate the chargeabile field. Given | applications. However, need fo understand the benefits of this
completed. the change in officer resources and capacity issues with some caution as it will only be as good as the
that have occurred in the intervening period, information supplied by the applicants.
reassessing the situation in the current climate
would determine if this issue contfinued to pose a This facility is not part of the latest upgrade of Arcus.
problem and whether further resources may need The system could be enhanced to automatically
to be identified for its rectification or not. populate the chargeabile field, but this would incur
a fee, which we do not believe is a cost-effective
solution. Accordingly, we will continue with our
current process.
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