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AGENDA

Open to Public and Press

1 Apologies.

2 To note any declarations of interest arising from any items on the Agenda

3 To receive any questions by members of the public pursuant to Council 

Procedure Rule No. 10.

4 To receive any questions by Members of the Council pursuant to Council 

Procedure Rule No. 11.

5 BUDGET SETTING APPROACH 2026-2027 3 - 17

6 COMMITTEE WORK PROGRAMME 18 - 19

Exclusion of the Public and Press:

7 The Chairman may therefore move:-

That in accordance with Section 100 (A)(4) of the Local Government
Act 1972 (as amended) the press and public be excluded from the 
remainder of the Meeting as it is likely, in view of the nature of the 
business to be transacted or the nature of the proceedings, that 
there would be disclosed exempt information as defined in the 
paragraph of Part I of the Schedule 12A of the Act indicated in the 
header to each report on the Agenda.

8 To receive any exempt questions by Members of the Council pursuant to 

Council Procedure Rule No. 11.

Details

Page 2 of 19
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OVERVIEW AND SCRUTINY 
COMMITTEE 

AGENDA ITEM: 5 

 
DATE OF  
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01 OCTOBER 2025 
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DELEGATED 
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EXECUTIVE DIRECTOR - 
RESOURCES AND 
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OPEN  
 

MEMBERS’ 
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CHARLOTTE JACKSON 
HEAD OF FINANCE AND 
PERFORMANCE (DEPUTY 151 
OFFICER) 
01283 595901 
Charlotte.jackson@southderbyshire.gov.uk  

 
DOC:  

 
SUBJECT: 

 
BUDGET SETTING APPROACH  
2026-27 

 

 
WARD(S) 
AFFECTED: 

 
ALL  

 
TERMS OF     
REFERENCE: FM08    

 

 

1.0 Recommendations  
 
1.1 That the Committee approve the budget setting approach as detailed in the 

Report.  
 

2.0 Purpose of the Report 
 
2.1 To provide an update on the Council’s medium-term finances and seek feedback 

from Members on the proposed approach for setting the Council’s budget for 
2026/27, including any budget proposals or areas of the budget Members wish 
to instruct officers to consider and develop as appropriate. 

 
3.0 Detail 
 
BACKGROUND 

 
3.1 The Local Government Act 1992 requires the councils that are billing authorities 

complete and approve their budgets and set a council tax before 11 March 
immediately prior to the start of the financial year on 1 April.  To enable this, the 
Council begins the budget development process towards the end of the Summer 
in the preceding year.  
 

3.2 The budget process begins with reference to the current financial forecasts for 
the Council, notably the council’s Medium Term Financial Plan (MTFP) which 
was last updated in February 2025.  
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3.3 The Council’s medium term financial plans flow from the 2025/26 to 2029/30 

Medium Term Financial Strategy (MTFS), which was approved by Council in 
April 2024. The strategy introduced a new five-year rolling assessment of the 
financial resources required to deliver the Council’s strategic priorities and 
essential services and a new, sustainable finance plan to manage and 
safeguarding the council’s ongoing financial position in light of future central 
government funding changes. 

 
3.4 This report details a revised Medium Term Financial Plan for the General Fund 

MTFP. A separate Housing Revenue Account MTFP will be revised and reported 
at a later date to reflect the ring-fencing requirements around the Housing 
Service following the completion of the Housing Revenue Account 30 Year 
Business Plan.  

 
3.5 Projections within the General Fund plan are based on the forecast outturn for 

the 2025/26 financial year, the projected budgeted position for 2026/27, the latest 
economic forecasts for the UK and other assumptions around the Fair Funding 
Review and Business Rates. 
 

3.6 Officers are now due to review the detailed income and expenditure budgets by 
service for the forthcoming 2026/27 financial year across all its operations.  
 

3.7 The Executive Director Resources and Transformation has set out some early 
budget setting principles for services to work with (see below), having review the 
revised medium-term financial plan with the Leadership Team.  

 
3.8 The purpose of this report is to advise Members on the movement on the 

medium-term financial plan forecasts and consult on any further features or 
principles they would like to set as part of determining next year’s budget, to 
ensure that proposals are considered in the context of the overall budget position 
and affordability.  The early discussion also provides an opportunity for Members 
to instruct officers to consider and develop budget proposals.  

 
REVIEW OF GENERAL FUND MEDIUM TERM FINANCIAL PLAN 

  
3.9 The Council’s current Medium Term Financial Plan 2025/26 – 2029/30 (MTFP), 

as developed in February 2025 alongside the 2025/26 budget, projects a total of 
£19.4 million of budget gaps (deficits).  

  
3.10  As part of commencing the budget setting process, the plan has been reviewed 

 based on performance during the first quarter of 2025/26 and other known 
information that affects future forecasts.   

 
2025/26 Forecast 

 
3.11 The current forecast position on the General fund for 2025/26 is a deficit for the 

year of £41,811 compared to a budgeted deficit position of £119,329. This is an 
overall improvement on budget of £77,518.  The main variations to budget are 
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underspends in service expenditure, additional investment income, and 
increased retained Business rates from the Business Rates Pooling Benefit. 

 
Review of assumptions for 2026/27 and beyond 
 
3.12 The updated position for 2026/27 incorporates early analysis of the impact of the 

Fair Funding Review 2.0. This includes the reset of the business rates baseline, 
which impacts the Council adversely, both through the reduction of retained rates 
under the system, but also through its benefit received through its participation 
in the Derbyshire Business Rates Pool.    

 
3.13  A review of the assumptions used in the creation of the MTFP in February 25 

has taken place in conjunction with updated financial information from the Office 
of Budgetary Responsibility, our specialist financial advisor and the Institution for 
Fiscal Studies. 

 
3.14 A list of the assumptions, and the changes are detailed below for revenue items.  
  

Item February 2025 September 2025 
 

Budget 
2025/26 

Future 
Years 

Budget 
2025/26 

Future Years 

Pay Costs 3.5% 2% No change, 
although 
model is 
yet to be 
updated 
for 
2025/26 
forecast 
outturn 

No change 

Employer Pension 
Costs 

£174k additional 
employer 
contribution, 
as per 2022 
triennial 
report 

2026/27 and 
beyond 
assumes 
the same 
level as 
2025/26 

No change 

Members 
Allowances 

3.5% 2% 
No change 

Supplies and 
Services 

Actual cost 
pressures 

2% 
No change 

Insurance 
Actual cost 

pressures 
3% 

No change 

Capital 
Financing/MRP 

Actual cost 
pressures 

Assumed 
impact of 
Leisure 
project on 
borrowing 
position 

The is an area 
for further 
review, 
recognising 
operational 
depot 
project 

Fuel 
Actual cost 

pressures 
3.04% 

No change 
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Utilities 
Actual cost 

pressures 
3.7% 

No change 

Recharge income 
from HRA 

Actual cost 
pressures 

Movement in 
line with 
overall 
movement 
in the 
General 
Fund 

No change 

 
3.15 Pay costs – The pay awards has been agreed at 3.2%. This is lower than the 

provision in the MTFP of 3.5%, predictions on future years pay increases are in 
line with assumptions made by the Institute of Fiscal Studies with inflation at 2% 
and is predicted to decrease in the mid quarter of 2026/27 therefore it is prudent 
to uphold this assumption. 

 
3.16 Inflation – Although a temporary rise, from 2.5 percent in 2024 to 3.2 per cent in 

2025, with monthly inflation peaking at 3.8 percent in July 2025. The driver was 
increases in the Ofgem price cap (increase in energy prices), rises in food prices 
due to a pick-up in domestic costs, and the increase in regulated water bills from 
April 2025. Forecasts from 2026 onwards, is that inflation will fall rapidly as 
household energy bills fall out of the annual comparison and more spare capacity 
in the economy opens. Inflation is expected to fall faster than previously predicted 
with the 2% target expected to be reached as soon as quarter 2 of the year. The 
Office for Budget Responsibility assumptions are for costs and services 
throughout 2025/26 reflect the average inflationary rate, with future years 
levelling off at the Government’s 2% target. 

 
3.17 Fuel - The main element of this forecast is petrol prices, which are influenced by 

global oil prices the exchange rate and fuel duty policy.  
 
3.18 Utility Prices – This forecast in the near term is based on announced price 

changes by energy companies and affected by Ofgem energy price cap. Over 
the medium- term we us an assumption based on changes in whole energy 
prices and supplier costs. 

 
3.19 There have been no amendment to the assumptions on service-based budgets 

with no impact to the level of costs associated with the running of Council 
services.  

 
3.20 The Fair Funding Review 2.0 was announced on 20 June 2025, the review aims 

to reform local authority funding in England, introducing a new system for 
allocating resources based on local needs and capabilities starting from the 
financial year 2026/27. Alongside the announcement a consultation on the 
Governments proposed approach to the Local Government Finance Settlement 
from 2026/27 was launched with responses to be submitted by 15 August 2025. 

 
3.21 The reform takes into account the different needs and costs faced by 

communities across the country, including adjusting for the costs of remoteness 
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faced by rural communities, and the ability of individual local authorities to raise 
Council Tax, while also resetting business rates income. Once finalised, the 
changes will be implemented in 2026/27 through the first multi-year Settlement 
in a decade. 

 
3.22 The early position based on our forecasts, broadly align with Governments plans 

over the life of the MTFP. Early modelling is built on assumptions provided by 
the Councils ‘technical experts’ interpretations. Although these are well-
informed, there is still risk involved.  The MTFP has been reviewed and updated 
on that basis. 

 

Item February 2025 September 2025 
 

Budget 
2025/26 

Future Years Budget 
2025/26 

Future Years 

Council Tax 2.99%  
2.99% increase and a 
growth rate of 3.1% 

No 
Change 

No Change  

Retained 
Business 
Rates 

Based on 
current 
position for 
2025/26 

As per separate detailed 
technical computations in 
line with the national rates 
system. Assumes 
business rates baseline 
reset in 2026, to take rates 
to SFA, plus assumed 
continuation of distributed 
surplus within system and 
returned cap 
compensation funding, 
(latter two together 
assumes circa £860k 
above SFA). Retained 
growth begins to be 
generated from 2026. 

No Change – 
except for 
adoption of 
revised SFA in 
line with Fair 
Funding Review 
2.0 

New Homes 
Bonus 

Scheme 
remains in 
place  

Scheme abolished in 2026 

No Change – 
scheme 
abolished as per 
Fair Funding 
Review 2.0 

Revenue 
Support 
Grant 

Scheme 
remains in 
place 

Level to increase in future 
years, incorporated into 
Funding Settlement.  

Assumed level 
in Pixel Model, 
as per Fair 
Funding Review 
2.0 

Funding 
Floor 

Scheme 
introduced to 
maintain 

Assumed scheme is 
withdrawn following 
funding reform 

Assumed 
scheme is 
withdrawn 
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core 
spending 
power 

following funding 
reform 

EPR 
New funding 
scheme 
announced 

Assumed funding rolled 
into settlement 

No Change – 
waiting for 
further detail on 
continuity of 
scheme 

Contribution 
from 
Reserves 

As required 
to balance 
the budget 

As required to balance the 
budget 

 
No Change  

Locally 
Generated 
Income 

As per 
budgetary 
proposals 

No other assumed 
increases – reviews to be 
carried out in line with SFP 

No Change  

Damping NIL 

Transitionary funding to 
ease in the effect of the 
Fair Funding review and 
business rates baseline 
reset, assumed to be 
implemented in 2026/27. 
The payments are 
triggered when there is a 
change in core spending 
power (funding) of more 
than 2% between any 
year. (This was previously 
assumed at 5%, but given 
the 2025/26 settlement 
and funding floor of 0% 
with council tax increase, 
2% is a more realistic 
position). 

Updated to 
reflect likely 
basis for 
transitionary 
funding, which 
would be paid 
on funding 
changes greater 
than -7%. 
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Chart 1 – Revised Funding Totals 
 

  
 
 
3.23 Table 1 shows the movement over the 5-year period from the MTFP reported in 

February 2024 to the revised MTFP following a review of assumptions. 
 
Table 1 – (Surplus)/Deficit Movements  
 

Year 

2025.26 2026.27 2027.28 2028.29 2029.30 Total 

February 25 
MTFP 119,329 2,601,096 4,583,106 5,998,146 6,108,662 19,410,339 

September 25 
MTFP 119,329 2,315,340 4,501,538 5,629,904 5,663,224 18,229,335 

Movement 0 (285,756) (81,568) (368,243) (445,438) (1,181,005) 

 
Sustainable Finance Plan 
 
3.24 The Committee will be aware that the Council has, through its MTFS, targeted to 

save £14.7 million by generating new and additional income and reducing 
expenditure to meet the projected deficits, alongside the use of reserves. 

 
3.25 The targeted savings are not currently consolidated into the MTFP or budgets 

and this work will progress as part of developing the budget for 2026/27. 
 

15,000,000
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16,000,000

16,500,000

17,000,000

17,500,000

18,000,000

18,500,000

19,000,000

2025.26 2026.27 2027.28 2028.29 2029.3

Funding

Feb-25 Sep-25
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Summary of review of MTFP 
 
3.26 The savings target outlined in the Sustainable Finance Plan for future years are 

under review with targets set in 2025/26 embedded in the budget. 
 

 2025/26 ** 2026/27 2027/28 2028/29 2029/30 Total 

Commercial and Income 140,000** 1,275,000 2,010,000 2,645,000 2,645,000 8,715,000 

Transformation 
(Efficiency, Innovation 

and Technology) 

50,000* 50,000 150,000 250,000 250,000 750,000 

Asset Management   300,000 550,000 900,000 900,000 2,650,000 

Managing our spend 160,000** 160,000 320,000 480,000 480,000 1,600,000 

Financial and Treasury 
Management 

160,000** 60,000 260,000 260,000 260,000 1,000,000 

Total 510,000** 1,845,000 3,290,000 4,535,000 4,535,000 14,715,000 

  
 
3.27 With the Leadership team, the Section 151 Officer has undertaken a 

comprehensive review of the Sustainable Finance Programme projects in light of 
the forthcoming local government reorganisation and the transition to new unitary 
councils from April 2028. This assessment has focused on evaluating both the 
organisational capacity and capability to deliver these projects effectively during 
the transitional period. While the programme remains aligned with strategic 
priorities, we have considered the potential impacts of structural change, 
resource reallocation, and operational continuity. The outcome of the review is 
that for the most part, with appropriate planning and governance, the organisation 
is positioned to maintain momentum and deliver the programme outcomes, 
though a number of projects have been identified to be at risk.   

 
Table 2 Sustainable Finance Plan Project Review 
 

Directorate / 
Project 

Anticipated 
Financial Savings 

2026/27  
£ 

Review Notes 2026/27 
Financial 

Savings revised  
£ 

Environment 
and 

Communities  

      

Project X Commercial 
and Income - 
£1,275,000 

  

Holding position pending 
consultant’s report, which will 
now separate Cemetery 
provision from Crematorium.   
Consideration will also be 
given to  broader geography. 

To be 
reviewed – at 
risk 

Rosliston Continue – project on track 
and masterplan underway 
with Alliance Leisure. 
Project prioritised.  

To be 
reviewed 
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Income 
generation: 
Develop a 
Commercial 
Strategy 

Continue – Commercial 
Strategy under development  

To be 
reviewed 

Income 
generation: 
Develop new 
income areas 
Phase 1 Identify 

This project (which is about 
idea generation near 
completion).  C.80 ideas to 
be fed into action plan of 
Commercial Strategy. 
New projects that come 
forward under CS Strategy 
will feed into SFP themes – 
further discussion required 
once ideas list has been 
reviewed. 

To be 
reviewed – 
emerging 
projects that 
would be 
delivered may 
be at risk 

Optimising 
current charging    

Continue – forms part of 
budget approach 

To be 
reviewed 

  
  

Law and People        

Leisure Centre 
and office 
project 

Asset 
Management - 
£300,000 

  

Continue – mature and 
priority project 

Not relevant - 
Nil 2026/27. 
Future years 
are adopted 
into MTFP. 

Commercial 
Portfolio 
Enhancement 

Project performing well and 
on target to deliver £65k 
savings through rent review.  
This aspect of the project will 
continue.   
Asset divergence, if improves 
revenue position, should 
continue as BAU.   
Acquisition for future 
development opportunity to 
be removed from project.  

To be 
reviewed – at 
risk 

Solar powering 
assets 

Continue – project 
performing well and set to 
deliver savings of £25k p.a. 

To be 
reviewed  

Resources and 
Transformation  

      

Maximising 
Value in 
Procurement 

Managing our 
Spend - 
£160,000 

Continue – Procurement 
function ought to be able to 
further transform 
procurement activity  

To be 
reviewed 
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Finance and 
Treasury 
Management 

Finance and 
Treasury 
Management - 
£60,000 

Holding position – some 
elements of the project will 
continue.  Report tabled at 
Finance and Management 
Committee for Review of 
Concurrent Functions Grants 

To be 
reviewed – at 
risk  

New 
Operational 
Depot 
(previously 
Shared Service 
X) 

Transformation 
- £50,000 

  

Holding position, pending 
LGR impact assessment 
underway 

Not relevant – 
no financial 
savings were 
identified as 
part of this 
project. 

Approvals 
Transformation 

Continue – efficiency gains 
in this area are quick wins 

To be 
reviewed 

Actions from 
Customer 
Access Strategy 

Continue – committed 
through CS Strategy  

To be 
reviewed 

Customer 
Booking 
Process 

Continue – links with efficacy 
of Rosliston activities 

To be 
reviewed 

Environmental 
Health & 
Licensing 
Software 

Continue – core system To be 
reviewed 

Operational 
Services Back-
Office 

Continue – core system To be 
reviewed 

 
3.28 An updated forecast on inflation will be available on 31 October 2025, and the 

announcement of the Autumn Budget 2025 anticipated between 28 October and 
4 November. A further review will be undertaken with any amendments reflected 
in the budget setting for 2026/27.  

 
KEY PRINCIPLES TO DEVELOPING BUDGET PROPOSALS 

 
3.29 The five key principles set out to Managers in preparing their budgets for next 

year are: 
 

1. Stable budget and in line with predictions of the Medium-Term 
Financial Plan – It is expected that services manage within budget 
headings, subject to known cost pressures.  Proposals should be cost 
neutral. 

 
It is expected that services, on the whole, have the appropriate resources in 
place or be able to make changes within services to accommodate 
improvements or investment.  
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This principle links with all themes of the Sustainable Finance Programme 
and as such, the Leadership Team will develop further the £14.7 million 
targeted savings so that assumed savings can be taken recognised in the 
budget. 

 
2. Use procurement to achieve savings – There will be a targeted focus on 

expiring contracts due for renewal, with the expectation that through 
procurement, mitigation of cost pressures and ideally new savings can be 
achieved, resulting in new contracts within or below budget.  
 
This principle links with the “Managing Spend” theme of the Sustainable 
Finance Plan, in achieving savings through enhance procurement and 
contract management activity. 
 
The organisation is well placed to deliver on this principle, with robust 
procurement processes in place, along with a comprehensive, contracts 
register detailing expiring contracts, revised contract procedure rules and 
inhouse expertise and advice readily available.  

 
3. Continuation of investment in assets to maintain service delivery or 

generate income/reduce costs - Revenue or capital investment should be 
essential or support the Sustainable Finance Plan in generating additional 
income or reduction in costs.  
 
Cost-pressures (such as inflation pressures on supplies, services, and 
contracts) are already built into the budget over the 5-year MTFP.   
 
Building on principle 1, further additional investment in staffing resources or 
assets should therefore, insofar as is possible, be “self-funding”. This means 
services should try as far as is reasonably practical to off-set increases in 
financial resources by making savings in other areas.  
 
Additional revenue or capital investments, where identified, should fully 
demonstrate an evidence-based business case which sets out the service 
need and how additional revenue funding will meet the needs of the Council 
Plan and the Sustainable Finance Programme savings targets to reduce 
ongoing expenditure and/or increase income.   
 
This principle strongly links back to the ”Asset Management” theme of the 
Sustainable Finance Plan in enhancing the council’s income position, but 
also all themes that bring forward projects requiring up-front investment in 
assets or resources to deliver improvements in the revenue position of the 
Council. 
 
Where proposed projects require one-off investment and will generate new 
income or reduce expenditure, consideration may be given to utilising the 
Sustainable Finance Reserve. 

 
4. Maximise income position - Fees and charges should be reviewed in line 

with Corporate Charging Policy.  
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For non-statutory services, charging decisions require solid market 
knowledge, benchmarking of costs against other public sector bodies and 
sometimes the private sector, and an understanding of the impact such 
charges have on the use and in some circumstances, the delivery of a 
service.  
 
This principle links with the “Commercial and Income” theme of the 
Sustainable Finance Plan in enhancing the council’s income position.  

 
5. Local Government Reorganisation Impact Assessment – Proposals are 

considered in the context of Local Government Reorganisation plans. 
 
Service developments should continue to reflect the needs and identities of 
local communities while supporting the broader ambition of a unified and 
effective local government structure.  
 
Proposals should consider compatibility with developing or developed 
service models, digital systems, and asset strategies of the new Unitary 
Councils. Scalable or harmonised solutions, policies, investments and 
contracts should anticipate future integration and allow for flexibility in 
implementation. 
 
Impact assessments will assess duplication, future viability, or cost of 
reversal post-LGR. Also, the impact on resilience, business continuity, and 
potential transition costs must be factored in. 

 
OTHER BUDGET SETTING CONSIDERATIONS 
 
3.30 Members are to note that other features in the budget setting process have not 

changed, budgets will be set using an “incremental budgeting” approach. This is 
where the current year’s budget is taken forward into the new year, adjusted for 
changes presented to members and subsequently approved.   

 
3.31 As such, all budgetary changes, will be set out in reports.  This will be the case 

for individual changes above a de-minimis level of £5k, but for amounts lower 
than £5k, all service area changes will be consolidated and reported as “de-
minimis changes”, by directorate. 

 
3.32 Similarly, proposals around variations to fees and charges will set out the basis 

of any changes and the resultant impact to income.   
 

3.33 It is envisaged that, any proposals are to be presented in a way that identifies a 
clear business need, there will be a forthcoming reduction in any need for further 
reports to committee for additional funding requests.  However, it is recognised 
that there may be specific requests from committees to sign off at future proposal 
milestones, receive updates on the progress of new initiatives, or other 
requirements, such as procurement award sign off.   

 
3.34 To ensure effective financial scrutiny, early Member engagement on the budget 

is being undertaken, starting with this context setting report. Engagement with 
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each of the committees is proposed to be held with Environmental and 
Development Services Committee (ED&S) on 18 September 2025, Housing and 
Community Services Committee (H&CS) on 25 September 2025, and Overview 
and Scrutiny (O&SC) on 1 October 2025. 

 
3.35 A draft budget position will then be prepared and presented to F&MC at its 20 

November meeting. The Committee will agree the draft budget for approval to 
commence the public and statutory consultation. 

 
3.36 During January, the draft budget will be presented to policy committees and 

O&SC.  The reports will present the consolidated draft budget and individual 
proposals to give each policy committee the holistic view of the Council’s 
finances and affordability considerations, as well as the committee specific detail.   

 
3.37 The public consultation process will be in the form of online consultation, area 

forums, letters to local Chambers of Commerce and Parish Councils, this is to 
run for 6 weeks.  Feedback from the consultations will be reported to F&MC at 
its meeting on 12 February, alongside feedback and changes made as a result 
of policy committee review.  F&MC will review the final proposed budget 
considering consultation feedback and make its recommendations to Council for 
final approval. 

 
Timetable  
 
3.38 The proposed timetable is a follows: 
  

Date & Committee Milestone 

18 September – E&DS 
25 September – H&CS 
1 October – O&SC 

Consultation on budget setting principles/values and 
budget changes/proposals for development 

September – November Budgets scoped and reviewed by officers and Leadership 
Team 

20 November – F&MC  Consideration of consolidated budget and individual 
proposals  
Approval to consult 

15 January – E&DS 
20 January – H&CS 
22 January – F&MC 
28 January – O&SC 

Committee review of consolidated budgets and individual 
proposals relevant to Committee service budget  

November – end January Statutory and public consultation with ratepayers 
(businesses) and residents 

12 February – F&MC Review of final consolidated budget, review of 
consultation responses     
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26 February – Council Final approval of Budget and Council Plan     

 
SUMMARY 
 
3.39 Feedback is sought on the overall approach and main features of the budget 

setting timetable, the key principles, the proposed public consultation and any 
other areas of the budget Member wish to see developed. 

 
4.0 Financial Implications 
 
4.1 The review of the MTFP has resulted in some movement in the predicted budget 

gaps for the Council from the current year to 2029/30.  These are set out in this 
report. 

 
5.0 Corporate Implications 
 
Employment Implications 
 
5.1 None. 

 
Legal Implications 

 
5.2 None arising directly from this Report 

 
Council Plan Implications 

 
5.3 Effective financial management underpins the successful delivery of the Council 

Plan. 
 

Risk Impact 
 

5.4 The development of a robust budget setting approach and alignment of good 
financial management is critical to the effective mitigation of risk.   
 

6.0 Community Impact 
 
6.1  None currently. 

 
Equality and Diversity Impact 
 
6.2 None. 

 
Social Value Impact 

 
6.3    None. 
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Environmental Sustainability 
 

6.4    None. 
 
7.0 Background Papers 
 
7.1 None 
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1.0 Recommendations 
 
1.1 That the Committee considers and approves the 2025/26 work programme (Annexe 

A).  
 

2.0 Purpose of Report 
 
2.1 The Committee is asked to consider the work programme.  
 
3.0 Detail 
 
3.1 Attached at Annexe ‘A’ is a work programme document. The Committee is asked to 

consider and review the content of this document.  
 
4.0 Financial Implications 
 
4.1 None arising directly from this report. 
 
5.0 Background Papers 
 
5.1 Work Programme. 
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Committee Date Project / Item Report Author / Responsible Officer Presentation/ Report New Committee Date Reason for Date Change

11-Jun-25 O&S Annual Report 

Ardip Sandhu - Monitoring Officer

Donna Foster - Senior Democratic 

Services Officer 

Report

11-Jun-25 Scoping Document

Tracy Bingham  - Executive Director - 

Resources & Transformation

Donna Foster Senior Democratic Services  

Officer

Presentation

27-Aug-25
Flooding in South Derbyshire:  District-

Wide Impact

Sean McBurney - Head of Cultural and 

Community Services
Presentation 

27-Aug-25 Procurement Strategy Review 

Tracy Bingham - Executive Director 

Resources and Transformation

Catherine Grimley -  Assistant Director - 

Resources and Transformation 

Report 

27-Aug-25 Active Wellbeing Strategy
Sean McBurney - Head of Cultural and 

Community Services
Report 

27-Aug-25 Commercialisation Strategy
Heidi McDougall - Executive Director - 

Environment and Communites 
Report Not Provided No information provided

01-Oct-25 Budget Setting Approach 2026/27
Charlotte Jackson - Head of Finance and 

Performance 
Report 

01-Oct-25

Rural and New Community Bus 

Provision: Gaps, Strategy and 

Accountability

Alison Bennet - Executive Director Place 

and Prosperity 

Steffan Saunders - Head of Planning 

Presentation from 

EMCCA representatives  
Not Provided

Awaiting response from 

EMCCA 

01-Oct-25
Review of Development Management 

Enforcement

Alison Bennet - Executive Director Place 

and Prosperity 

Steffan Saunders - Head of Planning  

Report Not Provided

The overarching 

Enforcement Plan is going to 

EDS on 06/11/25 therefore a 

report will be presented 

following that meeting.

01-Oct-25
Tree and Hedge Management, Protection 

& Enforcement across all areas of the 

Council including Planning.

Alison Bennet - Executive Director Place 

and Prosperity 

Steffan Saunders - Head of Planning 

Report Not Provided

The overarching 

Enforcement Plan is going to 

EDS on 06/11/25 therefore a 

report will be presented 

following that meeting.

19-Nov-25

Council Strategy and Response to 

Battery Storage Facilities – 

Environmental and Health Risk 

Management

Alison Bennet - Executive Director Place 

and Prosperity 
Report 

19-Nov-25
Approach to residential property 

management fees

Alison Bennet - Executive Director Place 

and Prosperity 

Steffan Saunders - Head of Planning 

Report 

19-Nov-25

28-Jan-26
Consolidated Draft Budget 2026/27 and 

MTFP 2029/31

Charlotte Jackson - Head of Finance and 

Performance
Report 

28-Jan-26
Reduction of CO2 emissions from 

Council owned dwellings

Alison Bennet - Executive Director Place 

and Prosperity 

Jason Dhesi - Head of Housing 

Report 

28-Jan-26 Housing Service Transformation Plan 

Alison Bennet - Executive Director Place 

and Prosperity 

Jason Dhesi - Head of Housing 

Report 

08-Apr-26 East Midlands Airport 
Alison Bennettt - Executive Director Place 

and Prosperity

Presentation from EMA 

representatives 

08-Apr-26 Road completions and maintenance
Heidi McDougall - Executive Director - 

Environment and Communites 
Report 

OVERVIEW AND SCRUTINY COMMITTEE ANNUAL WORK PROGRAMME 2025/26
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