GENERAL FUND SERVICE DEVELOPMENT

Appendix 2a

Value of one-
off/funded by Value of recurring
reserve proposals [proposals (2025/26 and
Executive Director (2025/26 only) every year thereafter) |TOTAL
Resources and Transformation £10,000 £10,000
Law and People £0 £112,809 £112,809
Environmental and Communities £15,000 £176,623 £191,623
Place and Prosperity
£42,202 £42,202
TOTAL £15,000 £341,634 £356,634
Executive Director | Service Area |Title of Proposal Value One-off or Reason for Change Committee
recurring meeting date
for material
policy/staffing
decisions
Resources and Customer Customer 10,000 Recurring One of our Council Plan Priorities is |N/A
Transformation Services Services to transform our Council with a key

Accreditation

aim to ensure our services have the
right resources and that they are
modern, responsive, efficient, and
effective.

A project within the Council plan is to
achieve an appropriate Customer
Service accreditation for the Council.




Achieving an accreditation
demonstrates our commitment to
providing the best possible service to
our residents.

Procurement of contract compliance
software will result in consistently
applied standards, ensuring SDDC

obtain best value from the leisure
contract, and that the leisure centres
are maintained and presented to a
high standard, benefitting out
residents who use the centre and
supporting people to stay active and
healthy.

Environmental and |Indoor Sports & [Contract 9,000 One-Off
Communities Recreation Monitoring Setup

Facilities Fee
Environmental and |Indoor Sports & |[Contract 4,000 Recurring
Communities Recreation Monitoring

Facilities Subscription
Environmental and |[Community Booking System ({10,000 Recurring
Communities Centres Solution

There are many activities and
services that are delivered by
Cultural & Community services that
could be enhanced by improving the
booking experience for the customer.
There is a blend of some activities
utilising the current Bookinglab
solution, but it has limited use and
needs manual intervention to
process payments. Other services
are using email/phone calls to create
bookings with paper/excel booking
sheets — with limited or no option to
take payment prior to activity.

The proposal is to de-commission
BookingLab and procure a more

versatile booking system that can be

N/A

N/A

N/A




utilised for a range if
services/activities.

Environmental and
Communities

Community
Parks & Open
Spaces

Roundabout
sponsorship
setup

6,000

One-Off

In 2020 the HCS Committee
approved a Sponsorship Scheme be
implemented across the District for
highway roundabouts and associated
features.

To progress the scheme, there are a
number of consents that are required
which incur an initial cost, but once
obtained will enable the sponsorship
of roundabout to both support local
businesses and generate additional
income for the Council.

N/A

Place and Prosperity

Promotion and
Marketing of the
Area

Economic
Development
Resource

36,202

Recurring

This Service Development
proposal is seeking to add to the
Council’s staffing establishment
on a permanent basis and as such
will be subject to a further report
setting out the detail to the
relevant policy making Committee
in January 2025.

The following is for information
only, pending this decision.

This proposal will consider staffing
resources in Economic
Development.

Environmental
and
Development
Services
Committee

2 January
2025




Place and Prosperity

Promotion and
Marketing of the
Area

Toyota City
Additional
Contribution

6,000

Recurring

Derbyshire County Council leads on
the partnership and dedicates part of
a post to the co-ordination and
delivery of associated activities. DCC
has indicated that it can no longer
afford to fully fund this activity and is
seeking contributions from the other
Board members towards the costs.

N/A

Law and People

Legal and
Democratic
Services

Service
Resource

39,387

Recurring

This Service Development
proposal is seeking to add to the
Council’s staffing establishment
on a permanent basis and as such
will be subject to a further report
setting out the detail to the
relevant policy making Committee
in January 2025.

The following is for information
only, pending this decision.

This proposal will consider staffing
resources in the area to ensure
effective Data Protection provision.

Finance and
Management
Committee

9 January
2025

Law and People

Legal and
Democratic
Services

Elections &
Democratic
Resource

67,813

Recurring

This Service Development
proposal is seeking to add to the
Council’s staffing establishment
on a permanent basis and as such
will be subject to a further report
setting out the detail to the
relevant policy making Committee
in January 2025.

Finance and
Management
Committee

9 January
2025




The following is for information
only, pending this decision.

This proposal will consider staffing
resources in these areas to ensure
effective service provision.

Law and People Legal and Licensing 5,609 Recurring This Service Development Finance and
Democratic Services proposal is seeking to add to the |Management
Services Resource Council’s staffing establishment |[Committee
on a permanent basis and as such
will be subject to a further report |9 January
setting out the detail to the 2025
relevant policy making Committee
in January 2025.
The following is for information
only, pending this decision.
This proposal will consider changes
to resources in the service area.
Resources and General D2 SLB 0 Recurring At its April meeting, Council resolved [N/A
Transformation Corporate (Strategic to actively participate in a new D2
Leadership SLB Joint Committee.
Board)

In acting as the host authority for D2
SLB, South Derbyshire would
provide the necessary executive
support for its administration, which
would be of no additional cost to the
Council as this would be funded by a

contribution from D2 SLB




Environmental and
Communities

Community
Safety

Kennelling

Recurring

The contract for Kennelling Services
is to be retendered. ltem to note an
additional budgetary Service
Development may be presented in
final budget. Currently costs are
unknown.

N/A

Environmental and
Communities

Community
Parks & Open
Spaces

Tree Services

Recurring

This Service Development
proposal is seeking to add to the
Council’s staffing establishment
on a permanent basis and as such
will be subject to a further report
setting out the detail to the
relevant policy making Committee
in January 2025.

The following is for information
only, pending this decision.

This proposal will consider staffing
resources in this area to ensure
effective service provision.

The impact of the proposal is a nil
value due to the additional cost being
absorbed via a recharge to the
current service area users.

Housing and
Community
Committee

6 January
2025

Environmental and
Communities

Pest Control

Pest Control
Resources

Recurring

A report setting out further detail
of this proposal will be presented
to the relevant policy making
committee in January 2025 for
consideration. The following is
for information only, pending this

decision.

Environmental
and
Development
Services
Committee




Potential service development to
invest in generating income

2 January
2025

Resources and Revenues and |Revenues and Recurring This Service Development Finance and
Transformation Benefits Benefits proposal is seeking to add to the |Management
Resources Council’s staffing establishment |[Committee
on a permanent basis and as such
will be subject to a further report |9 January
setting out the detail to the 2025
relevant policy making Committee
in January 2025.
The following is for information
only, pending this decision.
This proposal will consider staffing
changes to provide an effective
service.
There is no financial impact resulting
from these changes.
Environmental and |Pre-Tenancy Service Recurring This Service Development Housing and
Communities Resources proposal is seeking to add to the |[Community
Council’s staffing establishment |Committee
on a temporary basis and as such
will be subject to a further report |6 January
setting out the detail to the 2025

relevant policy making Committee
in January 2025.

The following is for information
only, pending this decision.




This proposal will consider staffing
resources in this area to ensure
effective service provision.

This will be funded via earmarked
reserves and will not impact the
General Fund.

Environmental and |Public Transport Bus Shelters 9,000 Recurring A report setting out further detail |Environmental
Communities of this proposal will be presented |and
to the relevant policy making Development
committee in January 2025 for Services
consideration. The followingis |[Committee
for information only, pending this
decision. 2 January
2025
The current budget is £8k to cover
the base level of repairs and
maintenance to the existing assets.
The increase in budget would cover
one bus shelter replacement (£7k)
per annum and additional repairs
and maintenance (£2k).
Environmental and |[Environmental |Housing 42,810 Recurring This Service Development Housing and
Communities Services Standards proposal is seeking to add to the [Community
Resources Council’s staffing establishment |[Committee
on a permanent basis and as such
will be subject to a further report |6 January
setting out the detail to the 2025

relevant policy making Committee
in January 2025.




The following is for information
only, pending this decision.

This proposal is to consider staffing
resources in this area to ensure
effective service provision.

Environmental and |[Environmental |Food Safety 10,000 Recurring This Service Development Environmental
Communities Services Resources proposal is seeking to add to the |and
Council’s staffing establishment |Development
on a permanent basis and as such |Services
will be subject to a further report |Committee
setting out the detail to the
relevant policy making Committee 2 January
in January 2025. 2025
The following is for information
only, pending this decision.
This proposal will consider staffing
changes to provide an effective
service provision.
Environmental and |(Cemetries Service 33,000 Recurring This Service Development Housing and
Communities Resource proposal is seeking to add to the |[Community
Council’s staffing establishment |[Committee
on a permanent basis and as such
will be subject to a further report |6 January
setting out the detail to the 2025

relevant policy making Committee
in January 2025.




The following is for information
only, pending this decision.

This proposal will consider staffing
resources in this area to provide an
effective service provision.

Environmental and
Communities

Environmental
Services

Climate Services
Provision

67,813

Recurring

This Service Development
proposal is seeking to add to the
Council’s staffing establishment
on a permanent basis and as such
will be subject to a further report
setting out the detail to the
relevant policy making Committee
in January 2025.

The following is for information
only, pending this decision.

This proposal will consider staffing
changes to provide an effective
service provision

Environmental
and
Development
Services
Committee

2 January
2025




Appendix 2b

GENERAL FUND COST PRESSURES

Description One off | Recurring Total

Computer

Maintenance/Licenses £8,372 £23,315 £31,687
Professional Fees £13,883 £13,883
Spare Parts £38,050 £38,050
Building Control Contract £49,328 £49,328
Pci Compliance £7,200 £7,200
Loss of Income (recycling) £8,910 £8,910
Loss of Income (Food Safety) £7,000 £7,000
Hire of Vehicles £60,655 £60,655
Agency £10,404 £10,404
Festival Of Leisure £5,000 £5,000
Christmas Extras £5,000 £5,000
Emergency Planning £4,000 £4,000
Members Allowances Increase £19,977 £19,977
De-minimis £82,577 £82,577
MRP £16,000 £16,000
Total £8,372 £351,299 £359,671
Pay award 2024/25 (October

24) £99,235 £99,235
Pay award £619,523 £619,523




Incremental Rises £74,469 £74,469

National Insurance 1.2% -

£5,000 £328,441 £328,441

Total £0 £1,121,668 £1,121,668

Description Value One-off or Reason for Change

recurring
General inflationary increases on

Computer Computing Maintenance/Licence

Maintenance/Licenses £23,315 | Recurring agreements
One off additional budget for cross over

Computer between Civica and Arcus due to project

Maintenance/Licenses £8,372 | One-off delays

Professional Fees £13,883 | Recurring Internal Audit (CMAP)

Spare Parts £38,050 | Recurring In line with fleet replacement strategy
No confirmation from Lichfield yet - just
indication of the increase. Steffan to

Building Control Contract £49,328 | Recurring advise
PCI Support required to assist and

PCI Compliance £7,200 | Recurring support in PCI DSS Obligations
Netted off from increase to waste

Loss of Income (recycling) £8,910 | Recurring management charges




Loss of Income (Food Safety)

£7,000

Recurring

This budget consists of income from
food hygiene export certificates. Some of
the income comes from certificates
issued to Nestle, Hatton in relation to a
particular product (Dolche Gusto).
Global sales of this product have
reduced significantly and Nestle
announced in January 2023 that they
have downsized this part of their factory.
We therefore expect that the reduced
income we observed in 2022/23 and in
2023/24 compared to previous years will
continue.

Hire of Vehicles

£60,655

Recurring

Vehicle hire will still be required for
general fleet support. 4 vans to be hired
for cover as remaining fleet not due to be
replaced until the end of 2027 which
costs £2,279.60 a month & 6 month of
RCYV to ensure smooth transition for the
fleet replacement plan

Agency

£10,404

Recurring

There is currently only one budget for
agency which is in the waste budget, this
budget was never increased when the
recycling service was transferred back in
house in 2022. The introduction of this
budget is to cover average rates of
sickness and unfilled vacancies within
the recycling team.




Festival Of Leisure

£5,000

Recurring

An increase in budget of £5,000 along
with some planned changes for 2025
would help cover the increase costs so
we can continue to put on a high
standard event for the people of South
Derbyshire. The festival is the councils
largest event attracting over 10,000
people.

Christmas Extras

£5,000

Recurring

The total Budget for Christmas (Switch
on, Lights and Trees) is £52,000 of this
£16,000 is for the Christmas lights switch
on event and £36,000 is for procuring
and decorating the Christmas trees
which are located in and around the
Town Centre and the lights which are
situated in Swadlincote town centre. The
costs for supplying and installing the
Lights and trees has increased
considerably this year and we are
looking at a spend of £40,076.

Emergency Planning

4,000

Recurring

Contribution to Derbyshire resilience
partnership

Members Allowances Increase

£19,977

Recurring

Indicative pay award of 3.5% based on
Officer for Budget Responsibility (OBR)

Pay award (October 2024)

£99,235

Recurring

Pay award announced October2024

Pay award

£619,523

Recurring

Indicative pay award of 3.5% based on
Officer for Budget Responsibility (OBR)

Incremental Rises

£74,469

Recurring

Spinal point increases in year

National Insurance 1.2% -
£5,000

£328,441

Recurring

Increase in NI following Budget
Announcement

De-minimis Items

£82,577

Recurring

All items below £5k

MRP

£16,000

Recurring

Additional charge for capital expenditure




GENERAL FUND COST SAVINGS

Appendix 2¢

Description One off | Recurring Total

Procurement/Contract

Management -134,954 -134,954

Commercial and Income -49,574 -49,574

Finance and Treasury -452,103 -452,103

Budget Book Analysis -107,932 -107,932

Cemeteries Savings -19,990 -19,990

Planning Income -100,000 -100,000

Business Rates -3,605 -3,605

Vacancy Turnover Rate -292,935 -292,935

Council Tax Support Scheme

Grant -43,627 -43,627

Total £0 -1,204,720 -1,204,720

Description Value One-off or Reason for Change Committee meeting
recurring date for material

policy/staffing
decisions




Insurance contract - £32,569
Utilities new fix contract -
£82,286

Boardmans lease termination
- £20,099

Procurement/Contract
Management £134,954 | Recurring N/A
Court Summons fee increase
- £28,592
Environmental and
Communities - £20,982
Commercial and Income £49,574 | Recurring N/A
Finance and Treasury £452,103 | Recurring Higher portfolio balances N/A
Budget analysis and
refinement of budgets
Budget Book Analysis £107,932 | Recurring N/A
This could be utilised towards
new Grounds Maintenance
Operative if the post is
approved
Cemeteries Savings £19,990 | Recurring N/A




Planning Income

£100,000

Recurring

Footpath Application fee
changes - EDS 7th November

N/A

Business Rates

£3,605

Recurring

Changes to RV balances to
reduce business rates and
changes to assets held (Bank
House converted into
carpark)

N/A

Vacancy Turnover Rate

£292,935

Recurring

Based on current and new
vacancies

N/A

Council Tax Support Scheme
Grant

43,627

Recurring

A report setting out further
detail of this proposal will
be presented to the relevant
policy making committee in
January 2025 for
consideration. The
following is for information
only, pending this decision.

Removal of grant to Parishes
in addition to precepts and
concurrent expenses.

The grant from central
government which relating to
the District passporting some
funding to Parish Councils

Finance and
Management
Committee

9 January 2025




(received in 2013/14 for one
year only) is no longer
received by SDDC.

GENERAL FUND ACCOUNTING ADJUSTMENTS

Appendix 2d



Description One off Recurring Total
HRA Recharges -£140,498 -£140,498
Reserve Funding/Recharges -£370,392 -£370,392
Total £0 -£510,890 -£510,890
Description Value One-off or Reason for Change
recurring
Increase to General Fund
HRA Recharges -£140,498 | Recurring Support Service Budgets
Accounting treatment
changes and funding
Accounting Adjustments -£370,392 | Recurring changes




