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Dear Councillor, 
 
Environmental and Development Services Committee 
 
A Meeting of the Environmental and Development Services Committee will be held at 
Council Chamber, Civic Offices, Civic Way, Swadlincote on Thursday, 29 May 2025 at 
18:00. You are requested to attend. 
 
 
Yours faithfully, 

 

Monitoring Officer 
Executive Director – Law and People  
 
 
To: Labour Group  

Councillor S Taylor (Chair), Councillor K Storey (Vice-Chair) 
Councillors A Archer, M Mulgrew, V Redfern, B Stuart and A Tilley 
 
Conservative Group 
Councillors M Ford, M Gotheridge, K Haines and J Patten 
 
Non-Grouped 
Councillor A Wheelton 
 

Liberal Democrats  
Councillor G Andrew 
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AGENDA 

Open to Public and Press 

 
 
1 Apologies and to note any substitutes appointed for the Meeting.  

2 To receive the Open Minutes of the Meetings held on:  

 11 Febuary 2025 4 - 6 

 06 March 2025 7 - 12 

 15 April 2025 13 - 18 

3 To note any declarations of interest arising from any items on the Agenda  

4 To receive any questions by members of the public pursuant to Council 

Procedure Rule No. 10. 

 

5 To receive any questions by Members of the Council pursuant to Council 

Procedure Rule No. 11. 

 

 

6 COUNCIL PLAN  2024-28 PERFORMANCE REPORT 19 - 37 

7 SHARED PROSPERITY FUND 38 - 44 

8 ANNUAL COMMITTEE WORK PROGRAMME 45 - 47 

Exclusion of the Public and Press: 

  
9 The Chairman may therefore move:-  

That in accordance with Section 100 (A)(4) of the Local Government 
Act 1972 (as amended) the press and public be excluded from the 
remainder of the Meeting as it is likely, in view of the nature of the 
business to be transacted or the nature of the proceedings, that 
there would be disclosed exempt information as defined in the 
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paragraph of Part I of the Schedule 12A of the Act indicated in the 
header to each report on the Agenda. 

10 To receive the Exempt Minutes of the Meetings held on:  

Details 

 

 06 March 2025  

• See agenda for reasons for exemption 

 

 15 April 2025  

• See agenda for reasons for exemption 

 

11 To receive any exempt questions by Members of the Council pursuant to 

Council Procedure Rule No. 11.  

Details 

 

 
 
 

 

Page 3 of 47



OPEN 
 

ENVIRONMENTAL AND DEVELOPMENT SERVICES  
COMMITTEE (EXTRAORDINARY)  

 

11 February 2025 
 
 

PRESENT: 
 

Labour Group  
Councillor S Taylor (Chair), Councillor K Storey (Vice-Chair) 
and 
Councillors A Archer, V Redfern, B Stuart, G Rhind (substitute for 
Councillor A Tilley) and N Tilley 

 

Conservative Group 

Councillors M Gotheridge, D Corbin (substitute for Councillor M Ford),  

K Haines and J Patten 

 

Non-Grouped 
Councillor A Wheelton 
 
Liberal Democrats  

Councillor G Andrew 

  
EDS/86 APOLOGIES 
   
 The Committee was informed that apologies had been received from 

Councillor A Tilley (Labour Group) and Councillor M Ford (Conversative 
Group). 

   
EDS/87 DECLARATIONS OF INTEREST 
   
 The Committee was informed that no declarations of interest had been 

received. 
   
EDS/88 QUESTIONS FROM MEMBERS OF THE PUBLIC UNDER COUNCIL 

PROCEDURE RULE NO 10 
   
 The Committee was informed that no questions from Members of the 

Public had been received. 
  
EDS/89 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL 

PROCEDURE RULE NO 11 
   
 The Committee was informed that no questions from Members of the 

Council had been received. 
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Environmental and Development Services Committee (Extraordinary) – 11 February 2025  

OPEN 
 

 MATTERS DELEGATED TO COMMITTEE 
   
EDS/90 DRAFT LOCAL PLAN PART 1 REVIEW (REGULATIONS 18) 

CONSULTATION 
  

The Head of Planning addressed the Committee and provided a summary 
of the amendments that had been made to the Local Plan. Which included 
notification that the plan period had been extended to 15 years post 
adoption, housing numbers to be rounded to 14,500 (and with the two 
years plan extension giving an annual housing target of 763 from 852), 
land south of Mackworth identified as a growth option to align with Amber 
Valley’s approach to comprise up to 250 homes on the South Derbyshire 
District Council side and that the Freeport to be included as an allocation 
as opposed to a safeguarded area. 
 
The Chair noted the publication date of the plan and supporting 
documents under Regulation 19 by 12 March 2025. 
 
Councillor A Wheelton sought clarification regarding building out from 
Amber Valley side to reduce disruption, freeport allocation and protected 
open space.   
 
The Head of Planning addressed the Committee and clarified that the 
development would be from the Amber Valley side and that the green 
buffers would be open space and not built development.  It was confirmed 
that the allocation was for a Freeport and not Commercial land. 
 
The Head of Planning confirmed that the Plan would be circulated within 
the next couple of days.   
 
Councillor G Andrew sought clarification between ‘allocation’ and 
‘safeguard’. 
 
The Head of Planning confirmed that ‘safeguard’ did not hold as much 
weight within the process. ‘Allocation’ provided more focus for the 
decision maker.   
 
Councillor K Haines reiterated the points made by Councillor A Wheelton 
and raised concerns over the housing numbers, requesting that these 
were made clear when presented at Council on 27 February 2025.   
 
Councillor K Haines noted that information relating to Mackworth had 
been a complete surprise and requested site of the policy prior to 
submission. 

  
 RESOLVED: 

  
 1.1 The Committee noted the responses received to the Draft 

Local Plan Part 1 Review (Regulation 18) consultation, and 
approved the suggested amendments to the Local Plan as 
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Environmental and Development Services Committee (Extraordinary) – 11 February 2025  

OPEN 
 

summarised in the paragraphs at 3.8 of the report and 
repeated below: 
  
The plan period extended to 15 years post adoption 

• Housing numbers to be rounded to 14,500 (and with the 
two years plan extension which gives an annual 
housing target of 763 from 852) 
 

• Land South of Mackworth identified as a growth option 
to align with Amber Valley’s approach to comprise up 
to 250 homes on the South Derbyshire District Council 
side 
 

• The freeport to be included as an allocation as opposed 
to a safeguarded area. 

 
 1.2 The Committee delegated authority to the Head of Planning to 

agree further minor changes with the Chair of Environmental 
and Development Services Committee prior to the publication 
of the Local Plan under Regulation 19. 

  
EDS/91 LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE LOCAL   

GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 
   
 RESOLVED: 

 That, in accordance with Section 100(A)(4) of the Local Government 
Act 1972 (as amended), the press and public be excluded from the 
remainder of the Meeting as it would be likely, in view of the nature 
of the business to be transacted or the nature of the proceedings, 
that there would be disclosed exempt information as defined in the 
paragraphs of Part 1 of the Schedule 12A of the Act indicated in 
brackets after each item. 
 

   
EDS/92 EXEMPT QUESTIONS BY MEMBERS OF THE COUNCIL UNDER 

COUNCIL PROCEDURE RULE NO 11 
   
 The Committee was informed that no exempt questions had been 

received. 

   
 The meeting terminated at 18:30hours. 

 
 COUNCILLOR S TAYLOR 

 
 
 

CHAIR 
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OPEN 
 

ENVIRONMENTAL AND DEVELOPMENT SERVICES  
COMMITTEE  

 

06 March 2025 
 
 

PRESENT: 
 

 Labour Group  
Councillor S Taylor (Chair), Councillor K Storey (Vice-Chair) 
and 
Councillors A Archer, V Redfern, B Stuart A Tilley and N Tilley 

 

Conservative Group 

Councillors M Gotheridge, P Watson (substitute for Councillor M Ford), K 

Haines and J Patten 

Non-Grouped 
Councillor A Wheelton 
 
Liberal Democrats  

Councillor G Andrew 

 

EDS/92 APOLOGIES 
   
 The Committee was informed that apologies had been received from 

Councillor M Ford (Conservative Group). 
   
EDS/93 DECLARATIONS OF INTEREST 
   
 The Committee was informed that declarations of interest had been 

received from Councillor J Patten in respect of item EDS/105 by virtue, 
of being a Derby County Councillor and decisions being directly related 
to the County Council.   
 
The Committee was informed that declarations of interest had been 
received from Councillor S Taylor in respect of item EDS/105 by virtue, 
of being a Derby County Councillor and decisions being directly related 
to the County Council. 

   
EDS/94 QUESTIONS FROM MEMBERS OF THE PUBLIC UNDER COUNCIL 

PROCEDURE RULE NO 10 
   
 The Committee was informed that no questions from Members of the 

Public had been received. 
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Environmental and Development Services Committee – 06 March 2025 OPEN 
 

 

EDS/95 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL 
PROCEDURE RULE NO 11 

   
 The Committee was informed that no questions from Members of the 

Council had been received. 
   
 MATTERS DELEGATED TO COMMITTEE 
   
EDS/96 COPORATE ENFORCEMENT POLICY 

  
 The Head of Environmental Services addressed the Committee 

providing a summary of the updated policy and sought approval on the 
recommendations detailed within Appendix A of the report. 
 
Councillor A Wheelton sought clarification regarding the number of 
notices issued against the number not collected and paid. 
 
The Head of Environmental Services confirmed that the over 60% are 
paid, however, the procedures were currently being reviewed, and a 
further report would be provided at a future Committee. 
 
Councillor K Haines sought clarification regarding individual 
circumstances and whether these were considered when collecting 
debts. 
 
The Head of Environmental Services confirmed that all Officers had 
been trained in Equality and Diversity, Individual circumstances were 
taken into consideration, and additional steps would be taken before 
action is taken. 

  
 RESOLVED: 

  
 1.1 The Committee approved that the Corporate Enforcement 

Policy, as detailed in Appendix A of the report, to take effect 
from 01 April 2025. 
 

 1.2 The Committee delegated authority to the Executive Director 

- Environment and Communities, to make minor revisions to 

the Policy. 

  
EDS/97 CLIMIATE AND ECOLOGICAL STRATEGY 
  
 The Head of Cultural and Community Services provided a summary of 

the report, referring the Members to the Strategy, detailed at Appendix 
1 and the Action Plan detailed within Appendix 2 of the Report. 
 
The Chair commended the work carried out by the Local Plan Working 
Group to date. 
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Environmental and Development Services Committee – 06 March 2025 OPEN 
 

 

Members considered the report and supported the officer’s 
recommendations. 

  
 RESOLVED: 

  
 1.1 The Committee approved the Climate & Ecological Strategy 

as detailed in Appendix 1 of the report and Ecological Action 

Plan as detailed in Appendix 2 of the report. 

 1.2 The Committee recommended that the Finance and 

Management Committee, to create a reserve of £500,000 for a 

5-year period, to support the delivery of feasibility studies 

and work related to the Climate & Environment Action Plan 

2021-2030 and the Ecological Emergency Action Plan in the 

Strategy.  

  
EDS/98 REVIEW OF GROUNDS MAINTENANCE AND STREET CLEANSING 
  
 The Head of Operational Services addressed the Committee and 

sought approval of the recommendations detailed within the report. 
 
Councillor K Storey sought clarification as to whether any consideration 
had been given to what chemical could be used in the future due to 
phasing out of glyphosate, noting that Erewash had already banned use 
the chemical. 
 
Councillor A Wheelton sought clarification regarding the following 
queries.  Firstly, the Budgets for Grounds Maintenance and Street 
Cleansing and whether these were combined?  Secondly, career 
progression for existing staff following the review. 
 
The Executive Director – Environment and Communities referred the 
Committee to Appendix A, Item 5.29, providing clarification on the 
budget separation. 
 
The Executive Director – Environment and Communities confirmed that 
skills matrix had been completed for all staff and opportunities were 
being explored. 
 
Councillor K Haines sought clarification on the current stage of the new 
digital project. 
 
The Head of Operational Services confirmed that the start date would 
be the beginning of April 2025 and provided the Committee with an 
overview of the devices and usage. 
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Environmental and Development Services Committee – 06 March 2025 OPEN 
 

 

 RESOLVED:  
 1.1 The Committee noted the outcome of the Ground 

Maintenance and Street Cleansing Review as detailed in 

Appendix A attached to the report. 

 1.2 The Committee approved the service review 

recommendations for implementation as detailed in Appendix 

B attached to the report. 

 1.3 The Committee noted the remaining recommendations of the 

Association for Public Service Excellence (APSE) report and 

where necessary, further reports are to be brought forward 

for consideration at the Committee. 

   
EDS/99 LOCAL AUTHORITY MONITORING 
  
 The Head of Planning addressed the Committee providing a summary of 

the report, requesting that the Committee to note the content of the 
Authority Monitoring Report (AMR), including information on the 
performance of policies in the adopted Local Plan Part 1 and 2 for the 
monitoring period 01 April 2023 to 31 March 2024 prior to publication of 
this on the Council’s website. 
 
The Committee were informed that the Council has produced an AMR 
since 2004, which have historically been published in December or 
January each year, however, it had not been possible to publish the AMR 
prior to the March Committee due to aligning with work on the draft Local 
Plan. 
 
The AMR provided data on a wide range of issues, such as the number 
of homes and amount of commercial floor space completed or under 
construction during the monitoring year and the progress made on the 
preparation of Development Plan Documents. 
 
Members considered and noted the details provided within the report. 
 

  
 RESOLVED: 

  
 1.1 The Committee noted the content of the Authority Monitoring 

Report (AMR), for the publication on the Council’s website. 

   
EDS/100 COUNCIL PLAN 2024-28 PERFORMANCE REPORT 
  
 The Executive Director – Environment and Communities addressed the 

Committee providing an overview and summary the strategic 
performance data for all Council Plan performance measures and 
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Environmental and Development Services Committee – 06 March 2025 OPEN 
 

 

projects, following the monitoring and review of performance reports by 
the Leadership Team and Heads of Service. 
 
Members considered the report and supported the officer’s 
recommendations. 

  
 RESOLVED: 

  
 1.1 The Committee noted the progress against the performance 

targets set out in the Council Plan 2024-2025, Performance 

Dashboard as detailed in Appendix A of the report. 

 
 1.2 The Committee noted the Council Performance Report: 

Reporting by Exception and approved the proposed actions 

highlighted in Appendix B of the report.  

EDS/101 COMMITTEE WORK PROGRAMME 
   
 The Executive Director – Environment and Communities presented the 

report to the Committee. 
   
 RESOLVED: 

  
 1.1 The Committee considered and approved the updated Work 

Programme. 
   
EDS/102 LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE LOCAL   

GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 
   
 RESOLVED: 

 That, in accordance with Section 100(A)(4) of the Local 
Government Act 1972 (as amended), the press and public be 
excluded from the remainder of the Meeting as it would be likely, 
in view of the nature of the business to be transacted or the nature 
of the proceedings, that there would be disclosed exempt 
information as defined in the paragraphs of Part 1 of the Schedule 
12A of the Act indicated in brackets after each item. 
 

   
 EXEMPT QUESTIONS BY MEMBERS OF THE COUNCIL UNDER 

COUNCIL PROCEDURE RULE NO 11 
   
 The Committee was informed that no exempt questions had been 

received. 

   
 Councillor J Patten left the Chamber. 

 
 GULLY CLEANSING IN SOUTH DERBYSHIRE 
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Environmental and Development Services Committee – 06 March 2025 OPEN 
 

 

  
 RESOLVED: 

 
The Committee approved the recommendations of the report.  
 

 

 The meeting terminated at 19:20hours. 
 

   
 COUNCILLOR S TAYLOR 

 
 
 
 
 

CHAIR 
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OPEN 
 

ENVIRONMENTAL AND DEVELOPMENT SERVICES  
COMMITTEE  

 

15 April 2025 
 
 

PRESENT: 
 

  Labour Group  

Councillor S Taylor (Chair) and Councillor K Storey (Vice-Chair) 

Councillors A Archer, V Redfern, B Stuart, A Tilley and N Tilley 

 

Conservative Group 

Councillor M Ford, K Haines and J Patten and P Watson (substitute for 

Councillor M Gotheridge). 

Non-Grouped 

Councillor A Wheelton 

Liberal Democrats  

Councillor G Andrew 

 

EDS/106 APOLOGIES 
   
 The Committee was informed that apologies had been received from 

Councillor M Gotheridge (Conservative Group). 
   
EDS/107 MINUTES 
   
 The Committee noted and approved the Open Minutes of the meetings 

held on 02 January 2025 and 23 January 2025 were signed by the 
Chair as a true record. 

   
EDS/108 DECLARATIONS OF INTEREST 
   
 The Committee was informed that no declarations of interest had been 

received. 
   
EDS/109 QUESTIONS FROM MEMBERS OF THE PUBLIC UNDER COUNCIL 

PROCEDURE RULE NO 10 
   
 The Committee was informed that no questions from Members of the 

Public had been received. 
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Environmental and Development Services Committee – 15 April 2025  
OPEN 

 

  
EDS/110 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL 

PROCEDURE RULE NO 11 
   
 The Committee was informed that no questions from Members of the 

Council had been received. 
   
 MATTERS DELEGATED TO COMMITTEE 
   
EDS/111 CCTV IN PRIVATE HIRE VEHICLES POLICY 
  
 The Licensing Services Manager addressed the Committee and 

presented the report that was a result of further consultation following. It 
was noted that whilst the majority of responses to the consultation were 
in favour of CCTV in private hire vehicles the police data did not warrant 
the need. 
 
Councillor Wheelton raised a query regarding the installation of panic 
buttons in Wolverhampton and noted that 82% of respondents wanted 
CCTV installed. 
 
The Licensing Services Manager advised the Committee that the 
installation of panic buttons was on a voluntary basis in Wolverhampton 
and that South Derbyshire District Council also had a voluntary policy in 
place.  
 
The Assistant Director – Law and People advised the Committee that if 
there were any concerns regarding private hirer driver’s behaviour the 
Council would carry out a review and if it was deemed necessary then 
the installation of CCTV could be imposed. 
 
Members discussed the installation of CCTV and the possibility of 
offering incentives. 

  
 RESOLVED: 
 1.1 The Committee approved that the provision of CCTV in the 

Council’s Licensed Private Hire Vehicles would not be made 
mandatory.  
 

 1.2 The Committee approved the active monitoring of complaints 
and investigations by Licensing Officers with a view to 
assessing the need for mandatory CCTV in Licensed Private 
Hire Vehicles on an ongoing basis. 

  
EDS/112 INTRODUCTION OF PRIMATE LICENSING 
  
 The Licensing Services Manager addressed the Committee and 

presented the report and sought approval of the recommendations. 
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Environmental and Development Services Committee – 15 April 2025  
OPEN 

 

Members considered the report and supported the officer’s 
recommendations. 

  
 RESOLVED: 
 1.1 The Committee noted the changes in legislation regarding to 

primate licensing. 
 1.2 The Committee delegated the assessment, grant, variation 

and refusal of a Primate Licence and the renewal of such a 
Licence to the Executive Director -Law and People. 

 1.3 The Committee approved the proposed fees for primate 
licensing, as detailed within the report. 

   
  
EDS/113 SOUTH DERBYSHIRE BUILT FACILITIES STRATEGY 2025 
  
 The Head of Cultural and Community Services addressed the Committee 

and presented the report highlighting its key aspects.  
 
Councillor Haines commended the report noting the growing indoor sport 
of Paddle. 
 
Councillor Patten raised queries regarding resident survey, the 
conditions within Etwall Leisure Centre and the proposed Infinity Park 
School which was on hold. 
 
The Head of Culture Services advised the Committee that a resident 
survey had been completed in March 2025, concerns raised regarding 
Etwall Leisure Centre would be feedback to the Contract Manager and 
there was a planning obligation for Infinity Park School as it formed part 
of the Local Plan. 
 

  
 RESOLVED: 
 1.1 The Committee approved the South Derbyshire Built 

Facilities Strategy (BFS) 2025 -2039, attached to the report as 
Appendix 1. 

   
   
EDS/114 BIODIVERSITY NET GAIN (BNG) GUIDANCE FOR SOUTH 

DERBYSHIRE 
  
 The Head of Cultural and Community Services presented the report 

outlining the key aspects and sought approval of the recommendations. 
 
Councillor Wheelton sought clarity about how often the policy would be 
reviewed and whether it was index linked. 
 
The Head of Cultural and Community Services advised that that it was 
inflation linked. 
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Environmental and Development Services Committee – 15 April 2025  
OPEN 

 

The Assistant Director – Law and People clarified that the calculations 
were based on what was currently known and that the policy would be 
reviewed on a regularly. It was noted that this was a new policy for all 
local authorities in the Country. 

  
 RESOLVED: 
 1.1 The Committee approved the Biodiversity Net Gain (BNG) 

Guidance, attached to the report as Appendix 1 and delegated 
authority to the Executive Director – Environment and 
Communities to make any minor changes before publication. 
 

 1.2 The Committee recommended to Finance and Management 
Committee to approve the fees to be charged for processing 
the Biodiversity Net Gain applications submitted and how 
those fees would be administered. 

   
EDS/115 FINDERN NEIGHBOURHOOD DEVELOPMENMENT PLAN 
  
 The Head of Planning presented the report to the Committee and 

sought approval of the recommendations. 
 
Members commended the Plan and recognised the work undertaken by 
the Parish Council. 

  
 RESOLVED: 
 1.1 The Committee noted the contents of the draft Findern 

Neighbourhood Development Plan attached to the report as 
Appendices 1 and 2. 
 

 1.2 The Committee approved the draft response to Findern 
Parish Council’s consultation attached to the report as 
Appendix 3. 

   
EDS/116 EAST MIDLANDS AIRPORT SUSTAINABLE DEVELOPMENT PLAN 

2025 
  
 The Head of Economic Development and Growth addressed the 

Committee and presented the report outlining the key comments made 
under Section 7 of the report. 
 
Members commended the report and supported the officer’s 
recommendation. 

  
 RESOLVED: 
 1.1 The Committee approved that the comments made under 

Section 7 of the report “Conclusions” be forwarded to East 
Midlands Airport as the Council’s response to the 
Sustainable Development Plan consultation exercise. 

   
EDS/117 LOCAL PLAN (REGULATION 18) DELIVERY FUNDING 
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Environmental and Development Services Committee – 15 April 2025  
OPEN 

 

  
 The Head of Economic Development and Growth addressed the 

Committee and presented the report highlighting the key aspects. 
 
Members considered the report and supported the officer’s 
recommendations. 

  
 RESOLVED: 
 1.1 The Committee recommended to Finance and Management 

Committee to accept the Local Plan (Regulation 18) Delivery 
Funding and the Section 151 Officer be authorised to update 
the budget and policy framework accordingly. 

   
EDS/118 COMMITTEE WORK PROGRAMME 
   
 The Executive Director – Environment and Communities presented the 

report to the Committee. 
   
 RESOLVED: 
 1.1 The Committee considered and approved the updated work 

programme. 
EDS/119 LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE LOCAL   

GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 
   
 RESOLVED: 

 That, in accordance with Section 100(A)(4) of the Local 
Government Act 1972 (as amended), the press and public be 
excluded from the remainder of the Meeting as it would be likely, 
in view of the nature of the business to be transacted or the nature 
of the proceedings, that there would be disclosed exempt 
information as defined in the paragraphs of Part 1 of the Schedule 
12A of the Act indicated in brackets after each item. 
 

   
 EXEMPT MINUTES 
   
 The Committee received the Open Minutes of the meetings held on 

02 January 2025 and 23 January 2025. 
   
 EXEMPT QUESTIONS BY MEMBERS OF THE COUNCIL UNDER 

COUNCIL PROCEDURE RULE NO 11 
   
 The Committee was informed that no exempt questions had been 

received. 

   
 NEW OPERATIONAL DEPOT 

 RESOLVED: 
 The Committee approved the recommendations of the report.  
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Environmental and Development Services Committee – 15 April 2025  
OPEN 

 

   
 The meeting terminated at 19:05hours. 

 
   
 COUNCILLOR S TAYLOR 

 
 
 
 
 

CHAIR 
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REPORT TO: 
 

ENVIRONMENTAL AND 
DEVELOPMENT SERVICES 
COMMITTEE 

AGENDA ITEM: 6 

 
DATE OF  
MEETING: 
 

 
29 MAY 2025 

CATEGORY: (See 
Notes) 
DELEGATED or  
RECOMMENDED 
 

REPORT FROM: 
 

LEADERSHIP TEAM OPEN  
 

MEMBERS’ 
CONTACT POINT: 
 

HEIDI McDOUGALL (EXT. 5775) 
EXECUTIVE DIRECTOR, 
ENVIRONMENT AND COMMUNITIES  
Heidi.McDougall@southderbyshire.gov.uk 

ALISON BENNETT, EXECTUIVE 
DIRECTOR, PLACE AND 
PROSPERITY (EXT. 5900)  
Alison.Bennett@southderbyshire.gov.uk  

 
 

 
DOC:  

 
SUBJECT: 

 
COUNCIL PLAN  2024-28: 
PERFORMANCE REPORT (2024-
2025 QUARTER 4 – 1 APRIL 2024 TO 
31 MARCH 2025) 

 

 
WARD(S) 
AFFECTED: 

 
ALL  

 
TERMS OF     
REFERENCE: G 

 

 
1.0  Recommendations  
 
1.1 That the Committee notes progress against the performance targets set out in the 

Council Plan 2024-2025, Performance Dashboard, in Appendix A. 
 

1.2 That the Committee notes the Council Performance Report: Reporting by Exception 
and approves the proposed actions highlighted in Appendix B.  
 

2.0 Purpose of the Report 
 
2.1 The Council Plan has four key priorities, these priorities are to Shape our Environment, 

Drive our Economy, Support our Communities and Transform our Council. This report 
will provide an overview of the progress made against these priorities. 

 
3.0    Executive Summary 
 
3.1 This report summarises our strategic performance data for all Council Plan 

performance measures and projects, following the monitoring and review of 
performance reports by the Leadership Team and Heads of Service. 
 

3.2 Projects and key performance measures reported as ‘below target’ or ‘borderline 
performance’, are reported in the Council Performance Report: Reporting by 
Exception, in the appendices to this report.  
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3.3 This Committee is responsible for overseeing the delivery of the performance 
measures and projects that support the following Council priorities and aims: 

 
Priority: Shape our Environment - A sustainable future adapting to and 
mitigating climate change to deliver our net zero commitments so that future 
generations can thrive. 
 
Aims: 

▪  Work with partners, key stakeholders and our communities to tackle climate change 
    and strive to become carbon neutral by 2030. (Ref SE1) 
▪  Improve our waste and recycling service performance. (Ref SE2) 
▪  Improve biodiversity in the District and meet our ecological commitments. (Ref SE3)   

 
Priority: Drive our Economy - A thriving economy and place that has jobs, skills, 
education, infrastructure, and opportunity. 

 
Aims: 

▪ Create an environment where a diverse range of new and existing businesses may 
maximise their potential. (Ref DE1) 

▪ Improve the employability, prosperity and skills prospects of our residents.                 
(Ref DE2) 

▪ Raise the social mobility of young people within the District. (Ref DE3) 
▪ Enhance and attract inward investment to Swadlincote Town Centre. (Ref DE4) 

 
Priority: Support our Communities - People and communities are supported 
to live safely, healthily and independently. 
 
Aims: 

▪ Improve the health and well-being of our communities. (Ref SC1) 
▪ Provide access to affordable housing. (Ref SC3) 

 
Priority: Transform our Council - Providing modernised high performing, 
value for money and customer focused services. 
 
Aims: 

▪ Ensure our services have the right resources and are modern, responsive, efficient, 
and effective. (Ref TC1) 

▪ Promote South Derbyshire locally, nationally, and internationally. (Ref TC3) 
 
4.0 Detail 
 
4.1 Where applicable, a performance exception report is presented to the Committee on a 

quarterly basis as part of our Performance Management Framework. Questions 
regarding performance are welcomed from the Committee in relation to the 
performance measures and projects that fall under its responsibility and are referenced 
in the Performance Dashboard in Appendix A. 

 
4.2 By working with the Chief Executive, Executive Directors and Heads of Service in the 

production of the report, we further embed accountability for performance within our 
officer structure. This allows for a flow of detailed information to and from the Council’s 
Leadership Team. 

 
4.3 The below table provides a summary of Council Plan performance across the four 

priorities. 
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4.4 Overall, 84% of the measures and projects within the Council Plan achieved the annual 
target.  

 

Council Priority Green               Amber                Red                                      Grey                             Totals 

Shape our Environment (SE) 
9 0 2      1 12 

Drive our Economy (DE) 6 0 0 0 6 

Support our Communities 
(SC) 8 0 2 1 11 

Transform our Council (TC) 
17 0 4 1 22 

Totals 40/78% 0/0% 8/15% 3/6% 51 
 

Red  more than 5% below target, under-performing, urgent action required. 
Amber 5% below target borderline performance, on watch.  
Green Performing on or above target. 
Grey  Monitoring only, or annual reporting where an outturn is not yet reported. 

 
4.5 This Committee is responsible for overseeing the delivery of 21 performance 

measures and projects linked to the priorities and aims outlined in section 3.3. 
 

4.6  Seventeen measures or projects for this Committee achieved the annual target (green) 
and these are outlined below. Appendix A, Council Plan 2024-2025, Performance 
Dashboard, includes service commentary in the ‘quarterly update’ column for each of 
these measures and projects. 

• DE1.1 Number of new and existing businesses supported.  
• DE1.2 Proportion of food businesses meeting the highest hygiene standard.  
• DE1.3 Annual net growth in new commercial floorspace (sqm) 
• DE2.1 Number of economically inactive people engaging with key worker support 

services. 
• DE3.1 Utilise funding to raise the social mobility of young people in South 

Derbyshire.  
• DE4.1 Deliver the Town Centre Master Plan.  
• SE1.3 Develop low carbon policies for inclusion in the Local Plan review.  
• SE1.4 Development of a Fleet Replacement Plan to deliver a fleet of low carbon 

vehicles, plant and equipment by 2030.  
• SE1.5 Number of businesses that were able to decarbonise as a result of the 

advice provided. 
• SE2.1 Household waste collected per head of population.  
• SE2.3 % of trade waste collections missed.  
• SE2.4 Food Waste Collection Project.  
• SE3.2 The Local Plan is prepared, and it includes viable policies (that will increase 

biodiversity and support a net zero South Derbyshire in addition to specific policies to 

provide the necessary infrastructure.)  
• SC1.2 Growth is developed with doctors' surgeries and other health provisions being 

a primary consideration in any new proposed housing developments.  
• SC3.3 Develop Local Plan housing targets as part of the Local Plan review to meet 

the housing needs of existing and future residents of SDDC taking into account the 

economic needs of the district.  
• TC1.8 Implement a digitised system to modernise the operational management and 

customer access systems for Operational Services.  
• TC3.4 Submit the Local Plan in line with the published timetable.  
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4.7 One measure is not yet due to be reported and this is detailed below. A quarterly 

update has been provided in the Performance Dashboard in Appendix A. The out turn 
of CO2e (the number of metric tons of CO2 emissions) for 2024-2025 is currently 
being collated. The Annual Carbon Report is due to be provided in June 2025. The 
out turn for quarter 4, will be reported in Quarter 1, 2025-2026. 

• SE1.1 Progress against the actions contained in the Climate & Environment Action 
Plan. 

 

4.8   There are three measures/projects for this Committee that did not meet the target 
(red.) These measures and projects are detailed below and are reported in Appendix 
B, Council Performance Report: Reporting by Exception.  

• SE2.2 % of collected waste recycled and composted. 
• SE3.1 Develop the ecological action plan and Green Space Strategy and deliver the 

actions 
• TC1.3 Enhancing the planning application process to ensure planning applications 

are determined within the statutory timescales. 
 
4.9 There have been many successes over the past year, and these should be recognised. 

Below outlines the key successes linked to the key aims and outcomes this Committee 
is responsible for overseeing: 

 
Drive our Economy 

Aim: Create an environment where a diverse range of new and existing businesses 
may maximise their potential.  
Outcome: We will have provided business support to new and existing businesses 
each year. 
It has been a very busy year for the South Derbyshire Business Advice Service supporting 
several hundred entrepreneurs and smaller businesses. Over the past year the service has:  

• Delivered well-attended business training through workshops and webinars. 

• Supported inward investors, including major manufacturing investments. 

• Implemented the business grant programme, including energy audits of companies 
and support for efficiency measures and renewable energy generation and storage. 

 
Drive our Economy 

Aim: Improve the employability, prosperity and skills prospects of our residents. 
Outcome: Unemployed residents gaining confidence and skills to improve their 
chances of finding employment. 

• Delivery of support for unemployed residents to prepare them for work, targeting 
those with significant health or other barriers to overcome. 

• Staging two successful jobs fairs working with local partners and employers. 

• Implementation of a business start-up programme of advice and grants for new 
entrepreneurs. 

 
Drive our Economy 

Aim: Raise the social mobility of young people within the District.  
Outcome: Young people will be supported in realising their aspirations and become 
more mobile. 

• Delivery of the Mobility South Derbyshire programme which engaged over 300 young 
people in activities around careers and work experience, targeting those from more 
disadvantaged backgrounds. 

 
Drive our Economy 

Aim: Enhance and attract inward investment to Swadlincote Town Centre.  
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Outcome: Development, adoption and implementation of a town centre master plan 
for Swadlincote which includes improved leisure provision. 

• Preparation for the Town Centre Masterplan, including a Retail & Leisure Study and 
site surveys. 

• Delivery of the market and the visitor information centre, with growing usage of the 
service.  

• Support for events including Swad Live, Small Business Showcase, Festival of Words 
and the Christmas programme.  

• Works to update visitor signage around the town centre, including fingerposts, 
noticeboards and an additional heritage lectern in the new pocket park.  

• Landscaping improvements, including support for the activities of community 
organisation ‘Swadlincote In Bloom’. 

 
Priority: Shape our Environment 
Aim: Improve biodiversity in the District and meet our ecological commitments. 
Outcome: We will implement an ecological action plan and Green Space Strategy 
to protect, enhance and extend woodland and green spaces in the District.  

• Developed and launched the Climate and Ecological Emergency Strategy. 

• Green Space Strategy is underway, with phase 1 complete. 

• New Tree Management contract in place.  

• International Corporate Social Responsibility excellence awarded for the Free Tree 
Scheme. 

• Green Apple Award for the Purple Emperor Butterfly project. 

• Implementation of no mow areas across the District to enhance biodiversity. 

• Completion of Low Carbon Homes Schemes, HUG2, Devo Fund and SHDF Wave 
2.1. 

 
Priority: Transform our Council 
Aim: Promote South Derbyshire locally, nationally, and internationally. 
Outcome: Approving our Local Plan in collaboration with Derby City and Amber 
Valley Councils. 

• The Local Plan was published ahead of time in accordance with the NPPF Transition 
arrangements which was a three-month turnaround from Regulation 18 (concluded 
on 6 December 2024) to regulation 19 on 10 March 2025. An average timescale 
between these two stages is one to two years.   

• Environmental Services were shortlisted for the Public/Private Partnership Category at 
the 2025 Local Government Chronicle (LGC) Awards in recognition of the 
collaboration with Olio to develop processes for the safe collection and redistribution 
of food.  South Derbyshire’s shortlisted entry has served to promote and share the 
Council’s best practice across the local government community, raise the morale of 
the team and showcase the innovative projects within South Derbyshire and 
demonstrate how it’s a great place.  
 

Transform our Council 
Aim: Ensure our services have the right resources and are modern, responsive, 
efficient, and effective. 
Outcome: Our digital and customer transformation plans are delivered, meaning 
customers can connect with us and use our services easily. 

• Introduction of the waste management system (Whitespace.)  

• Introduction of the fleet management system (Assetworks.) 
 

 
5.0 Financial Implications 
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5.1 Any financial impact will also be considered and reported where necessary. 
 
6.0 Corporate Implications 
 
        Employment Implications 
 
6.1   There are no employment implications arising from the contents of this report. 

 
  Legal Implications 

 
6.2   There are no direct legal implications arising from the contents of this report. 

 
  Council Plan Implications 

 
6.1 This report is linked to the Council’s four priorities outlined in the Council Plan 2024-
2028, and it shows the status of all performance targets associated within each priority. 

Risk Impact 
 

6.4 The review of the Risk Management Framework is complete.  As reported to the 
Finance and Management Committee in June 2024 as part of seeking approval of 
the Council’s new Risk Management Framework, the Strategic Risk Register for the 
Council will be reported to the Finance & Management Committee on a quarterly 
basis moving forward.  Risks that are more operational in nature, with a risk scoring 
of below 8 will be managed within service areas and reviewed quarterly by the 
respective Executive Director’s.   

     
7.0 Community Impact 
 

Consultation 
 
7.1 There are no consultation implications directly arising from the contents of this report. 

 
 
 
Equality and Diversity Impact 
 

7.2 An Equality Impact Assessment was not completed because this report does not 
propose changes to existing service-related policies or the development of new 
service-related policies. 

 
Social Value Impact 

       
7.3    Not applicable in the context of the report. 

 
Environmental Sustainability 
 

7.4 There are no environmental sustainability implications directly arising from the 
contents of this report. 

 

8.0 Conclusions 
 
8.1 84% of the measures and projects in the Council Plan are on track to achieve the 

annual target. 
 
9.0 Background Papers 
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9.1   Council Plan 2024-2028 - Committee Report to Council - 28th February 2024.  
 
10.0 Appendices 
 
Appendix A – Council Plan 2024-2025, Performance Dashboard. 
Appendix B – Council Performance Report: Reporting by Exception.   
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Council Plan 2024-2025 - Performance Dashboard

Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Drive our 

Economy

DE1 Create an environment 

where a diverse range of new and 

existing businesses may 

maximise their potential.

DE1 We will have provided 

business support  to new and 

existing businesses each year.

Quarterly DE1.1 Number of new and 

existing businesses 

supported.

200 277 64 advisory sessions were carried out in Q4. South 

Derbyshire Business Advice Service also staged two 

workshops: Thinking of Starting a Business; and 

Introduction to Marketing.

Not available. Mike Roylance, Assistant 

Director - Place & 

Prosperity  (Head of 

Economic Development & 

Growth)

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Drive our 

Economy

DE1 Create an environment 

where a diverse range of new and 

existing businesses may 

maximise their potential.

DE1 We will have provided 

business support  to new and 

existing businesses each year.

Quarterly DE1.2 Proportion of food 

businesses meeting the 

highest hygiene standard.

>89% 95% The proportion of food businesses has been maintained 

above target at 95%.

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Drive our 

Economy

DE1 Create an environment 

where a diverse range of new and 

existing businesses may 

maximise their potential.

DE1 Our adopted new Local Plan 

will accommodate the employment 

space needs in our District.

Reported in Q3 

(approximate) and final 

out turn reported in 

Q4.

DE1.3 Annual net growth in 

new commercial floorspace 

(sqm)

> 12,269.5 sqm net growth 42,519 sqm The Terinex Flexibles factory has now been completed 

along with a further speculative unit at Dove Valley 

Park, plus a logistics unit for ATL on adjoining land. A 

number of farm diversification projects have taken 

place, with the conversion of former agricultural 

buildings to commercial use.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Drive our 

Economy

DE2 Improve the employability, 

prosperity and skills prospects of 

our residents.

DE2 Unemployed residents 

gaining confidence and skills to 

improve their chances of finding 

employment.

Quarterly DE2.1 Number of 

economically inactive people 

engaging with key worker 

support services.

100 residents supported by the key 

workers (over the project lifetime Sept 

2023 - March 2025)

164 91 residents were supported through the Beyond 

Barriers programme in addition to 73 through the Work 

Club project.

Claimant Count unemployment for 

South Derbyshire was at 2.6% in 

November 2024, compared with 

4.2% Nationally

Mike Roylance, Assistant 

Director - Place & 

Prosperity  (Head of 

Economic Development & 

Growth)

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Drive our 

Economy

DE3 Raise the social mobility of 

young people within the District.

DE3 Young people will be 

supported in realising their 

aspirations and become more 

mobile.

Quarterly DE3.1 Utilise funding to raise 

the social mobility of young 

people in South Derbyshire.

Social Mobility Project to be completed. Achieved. Project completed having engaged 366 young people 

during the year in a range of activities including 

employer workshops, workplace visits, employability 

programmes and skills & wellbeing programmes.

Not available. Mike Roylance, Assistant 

Director - Place & 

Prosperity  (Head of 

Economic Development & 

Growth)

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Drive our 

Economy

DE4  Enhance and attract inward 

investment to Swadlincote Town 

Centre.

DE4 Development, adoption and 

implementation of a town centre 

master plan for Swadlincote which 

includes improved leisure 

provision.

Quarterly DE4.1 Deliver the Town 

Centre Master Plan.

Preparation of high level Town Centre 

Masterplan underway.

Achieved. Masterplan site surveys completed and the project brief 

prepared. Appointment of Masterplan project team 

underway.

Not available. Mike Roylance, Assistant 

Director - Place & 

Prosperity  (Head of 

Economic Development & 

Growth)

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Shape our 

Environment

SE1 Work with partners, key 

stakeholders and our 

communities to tackle climate 

change and strive to become 

carbon neutral by 2030.

SE1 We will have delivered our 

Climate Change Strategy and 

Climate & Environment Action 

Plan.

The out turn of CO2e 

will be reported 

annually                                     

(a quarterly update on 

progress will be 

provided.)

SE1.1 Progress against the 

actions contained in the 

Climate & Environment Action 

Plan (including a specific 

update against the key six 

transformational actions and 

CO2 tonnage.)

< 2,074 tonnes of carbon dioxide 

equivalent (TCO2e)

The out turn of CO2e is being 

collated and the Annual Carbon 

Report will be produced in June 

2025. The out turn for Q4 will be 

reported in Q1 2025-2026.

The revised version of the C&E Action Plan has been 

completed and  will be reported to Committee in July 

2025.

Quarterly review meetings have been carried out for all 

relevant services to track the progress of actions.

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE1 Work with partners, key 

stakeholders and our 

communities to tackle climate 

change and strive to become 

carbon neutral by 2030.

SE1 We will have delivered our 

Climate Change Strategy and 

Climate & Environment Action 

Plan.

Quarterly SE1.3 Develop low carbon 

policies for inclusion in the 

Local Plan review.

Finalise Local Plan policies with a report to 

EDS committee

Achieved. The annual target has been met/exceeded. Local Plan 

policies have been finalised and reported through a 

Council meeting. All Local Plan policies were approved 

for further Regulation 19 consultation which 

commenced on the 10th March to comply with the 

transitional arrangements in the new NPPF which was 

published in December 2024.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Shape our 

Environment

SE1 Work with partners, key 

stakeholders and our 

communities to tackle climate 

change and strive to become 

carbon neutral by 2030.

SE1 We will have delivered our 

Climate Change Strategy and 

Climate & Environment Action 

Plan.

Quarterly SE1.4 Development of a Fleet 

Replacement Plan to deliver a 

fleet of low carbon vehicles, 

plant and equipment by 2030.

Quarterly updates on the Fleet 

Replacement Strategy.

Achieved. Tender prices for years 1 and 2 of the fleet replacement 

plan have been received through a framework 

procurement process and awarded, the contracts for 

new vehicles have been signed or are in progress to be 

signed, new vehicle delivery beginning in May 2025 and 

running through until December 2025. Year 3 of the 

plan had the funding approved in February 2025 and 

vehicle tenders are due to be started in Quarter 2 

through an open tender exercise for delivery of vehicles 

in April 2026.

Not available. Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS
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Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Shape our 

Environment

SE1 Work with partners, key 

stakeholders and our 

communities to tackle climate 

change and strive to become 

carbon neutral by 2030.

SE1 We will have delivered our 

Climate Change Strategy and 

Climate & Environment Action 

Plan.

Quarterly SE1.5 Number of businesses 

that were able to decarbonise 

as a result of the advice 

provided.

12 businesses decarbonised. 16 Two businesses have been supported in quarter four 

with decarbonisation. One with an energy audit and one 

with a carbon audit.  In addition, five businesses had 

energy audits  completed during 2024-2025 as part of 

the Shared Prosperity Fund programme.

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE2 Improve our waste and 

recycling service performance.

SE2 We will have reduced residual 

household waste and maximised 

our resources including a separate 

food waste collection. 

Quarterly SE2.1 Household waste 

collected per head of 

population.

<415kgs 405kgs Out-turn for the full year has achieved target, weather 

conditions remained favourable.                       Note - 

the estimated out turn for Q3 was reported as 310kgs. 

The  validated out turn figure for Q3 was 312kgs.

The current National average from 

DEFRA is 413kgs.

Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE2 Improve our waste and 

recycling service performance.

SE2 We will have reduced residual 

household waste and maximised 

our resources including a separate 

food waste collection. 

Quarterly SE2.2 % of collected waste 

recycled and composted.

>46% 44% See Appendix B - Council Performance Report: 

Reporting by Exception.

The current National average for 

recycling rates is 42.5% and the 

average within the East Midlands is 

42%.

Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE2 Improve our waste and 

recycling service performance.

SE2 We will have reduced residual 

household waste and maximised 

our resources including a separate 

food waste collection. 

Quarterly SE2.3 % of trade waste 

collections missed .

95% of bins collected. 99% Trade waste collections, operated well for 24/25 within 

the existing operation, performance has remained good.

Not available. Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE2 Improve our waste and 

recycling service performance.

SE2 We will have reduced residual 

household waste and maximised 

our resources including a separate 

food waste collection. 

Quarterly SE2.4 Food Waste Collection 

Project.

Implementation plan agreed for separate 

food waste collections.

Achieved. During this year DEFRA have awarded the Council 

funding of £811,830, for Kerbside Caddies £198,030 

and for vehicles (plus spares) £613,800. A tender 

exercise has been completed and the new vehicles 

have been ordered for delivery in early May 2025 and a 

new receptacles and bin contract has been awarded 

and kerbside caddies are now available for call off with 

a 12 week turnaround time. Further funding of £277, 

863 from DEFRA was received in March 2025 to cover 

delivery, project management and communications to 

residents. The Council is now waiting on a decision on 

new burden funding, to support staffing costs, which is 

due in Spring 2025. A report to committee is scheduled 

for August 2025 which will detail the roll-out, staffing 

requirements, comm’s plan and potential start dates.

Not available. Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE3 Improve biodiversity in the 

District and meet our ecological 

commitments.

SE3 We will implement an 

ecological action plan and Green 

Space Strategy to protect, 

enhance and extend woodland and 

green spaces in the District.

Quarterly SE3.1 Project 2024-2025 - 

Develop the ecological action 

plan and Green Space 

Strategy and deliver the 

actions. Measure 2025-2026 

onwards % of council owned 

land  that is  green 

space/wilded or re-wilded or 

in conservation.

Develop and launch the Ecological 

Emergency action plan and Green Space 

Strategy.

Not achieved See Appendix B - Council Performance Report: 

Reporting by Exception. 

Not available. Sean McBurney, Head of 

Cultural & Community 

Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Shape our 

Environment

SE3 Improve biodiversity in the 

District and meet our ecological 

commitments.

SE3 Our adopted Local Plan 

includes viable policies that will 

increase biodiversity and  support 

a net zero South Derbyshire in 

addition to specific policies to 

provide the necessary 

infrastructure and high-quality 

walking, cycling routes, and public 

transport.

Quarterly SE3.2 The Local Plan is 

prepared and it includes 

viable policies.

Policies included in the Local Plan to meet 

the outcome by 2025.

Achieved. The annual target has been met. Local Plan policies 

have been finalised and reported through a Council 

meeting. All Local Plan policies were approved for 

further Regulation 19 consultation which commenced 

on the 10th March to comply with the transitional 

arrangements in the new NPPF which was published in 

December 2024. Further plan-wide viability assessment 

work is required and this will ensure that polices and 

allocations in the plan are deliverable as currently 

included.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Support our 

Communities

SC1 Improve the health and well-

being of our communities.

SC1 Working with partners to 

improve the health and wellbeing 

provision across the District that 

supports the needs of our 

communities.

Quarterly SC1.2 Growth is developed 

with doctors’ surgeries and 

other health provisions being 

a primary consideration in any 

new proposed housing 

developments

Consult on draft policies in the Local Plan 

review

Achieved. The annual target has been met. Local Plan policies 

have been finalised and reported through a Council 

meeting. All Local Plan policies were approved for 

further Regulation 19 consultation which commenced 

on the 10th March to comply with the transitional 

arrangements in the new NPPF which was published in 

December 2024. Further plan-wide viability assessment 

work is required and this will ensure that polices and 

allocations in the plan are deliverable as currently 

included.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Support our 

Communities

SC3 Provide access to affordable 

housing.

SC3 The availability of social and 

affordable housing provision is 

increased and quality enhanced. 

Quarterly SC3.3 Develop Local Plan 

housing targets as part of the 

Local Plan review to meet the 

housing needs of existing and 

future residents of SDDC 

taking into account the 

economic needs  of the 

district.

Finalise Local Plan policies with a report to 

EDS committee

Achieved. The annual target has been met/exceeded. Local Plan 

policies have been finalised and reported through a 

Council meeting. All Local Plan policies were approved 

for further Regulation 19 consultation which 

commenced on the 10th March to comply with the 

transitional arrangements in the new NPPF which was 

published in December 2024.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS
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Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly (Planning 

Service review 

meetings to be held 

with members to 

provide specific 

updates on backlog 

planning applications.)

TC1.3 Enhancing the 

planning application process 

to ensure planning 

applications are determined 

within the statutory 

timescales.

As per targets for each quarter                    

Q1 -60%, Q2 70%,  Q3 80%, Q4 80% .

62% See Appendix B - Council Performance Report: 

Reporting by Exception. 

70% represents top quartile 

performance.

Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 Our digital and customer 

transformation plans are delivered, 

meaning customers can connect 

with us and use our services 

easily.

Quarterly TC1.8 Implement a digitised 

system to modernise the 

operational management and 

customer access systems for 

Operational Services.

Delivery and installation of the waste 

management system.

Achieved. The waste management system went live on the 24 

March 2025, the system launched with no major 

issues, minor system fault rectifications needed. 

Further updates to this system are programmed over 

the next 8 weeks, Trade waste is programmed for 

August 25, the data collection work is underway for this 

now.

Not available. Gary Charlton, Head of 

Operational Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

E&DS

Transform Our 

Council

TC3 Promote South Derbyshire 

locally, nationally, and 

internationally.

TC3 Approving our Local Plan in 

collaboration with Derby City and 

Amber Valley Councils.

Quarterly TC3.4 Submit the Local Plan 

in line with the published 

timetable.

Draft a final version of the Local Plan for 

public consultation

Achieved. Annual target has been met/exceeded. Local Plan 

policies have been finalised and reported through a 

Council meeting. All Local Plan policies were approved 

for further Regulation 19 consultation which 

commenced on the 10th March to comply with the 

transitional arrangements in the new NPPF which was 

published in December 2024.

Not available. Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

E&DS

Shape our 

Environment

SE4 Optimise use of the 

Council’s assets and land.

SE4 Our buildings are fit for 

purpose and contribute positively 

to meeting our carbon reduction 

targets.

Quarterly SE4.2 Civic Office and 

Leisure Centre Project.

Present business case to Council for 

approval.

Achieved. Business case approved and Council decision being 

implemented.

Not available. Steve Baker, Head of 

Corporate Property & Sean 

McBuney, Head of Cultural 

& Community Services.

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

To be determined 

following Leadership 

approval of proposal in 

Q3 2024-2025.

TC1.1 Develop and deliver a 

Residents Survey to seek the 

views on the effectiveness of 

the Council.

Develop the proposal for approach and 

seek approval from the Leadership Team 

and Elected Members.

Achieved. Proposal to complete a Resident Survey was 

considered during quarter three and it has been agreed 

that the approach should be combined with the work 

being undertaken to achieve Customer Services 

Accreditation.  Work has continued with regular 

meetings with the Assistant Director - Resources and 

Transformation during quarter 4 to complete a self 

assessment against the national standard for a 

corporate Customer Services Accreditation and to 

identify the appropriate space and direction to complete 

a stand alone survey of residents during 2025/26.

The LGA have some resources for 

benchmarking but this is dependent 

on the questions incorporated in the 

survey.

David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.2 Report on the progress 

of actions in the Equality, 

Diversity and Inclusion Action 

Plan.

To achieve >90% of actions in the EDI 

action plan

100% of actions identified for 

delivery in 2024-25 completed.

The priority action for 2024/25 was to complete a review 

and develop a refreshed Equality, Diversity, and 

Inclusion Strategy for the period 2025-28 along with a 

new annual action plan.  This has been built around the 

Local Government Equality Framework and a self 

assessment has been completed to inform the new 

Strategy and Action Plan.  A new Equality, Diversity, 

and Inclusion Strategy and action plan has been 

completed and will be presented to the EDI Steering 

Group and then Council in quarter one 2025/26 for 

adoption.

Not available. David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 Our digital and customer 

transformation plans are delivered, 

meaning customers can connect 

with us and use our services 

easily.

Quarterly TC1.10 Deliver against our 

Customer and Digital 

Improvement Plan.

≥90% of actions relating to customer 

transformation projects to be RAG rated 

‘Green’ through the Councils programme 

project and management methodologies.  

100% of  project actions completed. All projects are on track as per the Council Plan 

priorities. 10 Projects are allocated within the Digital 

and Customer Project Delivery Road map. 2 of these 

Projects (eCase and Teams Telephony) have gone Live 

and Phase 1 of our Waste Back Office Project has 

gone Live.    All live Project tasks have been reviewed 

and are on track as per their project plans or project 

actions. Project assurance has taken place across all 

Projects and confirmed that all Projects are up to date 

with the Councils approved project management 

methodologies. All open project actions are performing 

on target as agreed by their project groups and Project 

Executive.

Not available. Anthony Baxter, Head of 

Business Change, ICT and 

Digital

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 Our digital and customer 

transformation plans are delivered, 

meaning customers can connect 

with us and use our services 

easily.

Quarterly TC1.11 Increase the number 

of customers who interact 

digitally as a first choice.

>27,732 35,894 Interaction with customers digitally continues to rise. In 

collaboration with the Communications Team, a social 

media campaign to encourage sign ups for a 'My 

SouthDerbyshire' account took place during Q4, 

resulting in a sharp rise in take up. A monthly campaign 

will be rolled out on the Councils social media accounts 

moving forward.

To be developed as part of the 

Customer Service Accreditation 

project.

Catherine Grimley, 

Assistant Director - 

Resources & 

Transformation (Head of 

Customer Services)

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M
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Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We are recognised for 

excellent Customer Service

Quarterly TC1.12 Achieve an 

appropriate Customer Service 

accreditation for the Council.

Explore the accreditation options available 

and identify preferred option

Achieved. Readiness checks have been completed for the 

accreditation with Customer Service Excellence who 

have been identified as our preferred provider. Project 

towards achieving accreditation will begin in Q1 25/26.

Not available. Catherine Grimley, 

Assistant Director - 

Resources & 

Transformation (Head of 

Customer Services)

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We are recognised for 

excellent Customer Service

Quarterly TC1.13 Launch the Customer 

Access Strategy and embed 

the Customer Service 

Standard.

Embed the Customer Access Strategy 

and Standards across the Council. Identify 

key performance indicators to monitor 

across the Council.

Achieved. Customer Service Standards training uptake has been 

high with very positive feedback from those attending. A 

Customer Service action plan has been created which 

includes a number of sub-projects to progress. Project 

teams will now be briefed on the Customer Access 

Strategy key aims to ensure that their projects will help 

deliver these.

Not available. Catherine Grimley, 

Assistant Director - 

Resources & 

Transformation (Head of 

Customer Services)

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.14 Implement the 

Communication and 

Engagement Strategy and 

Action Plan.

Launch the Communication and 

Engagement Strategy and Action Plan.

Achieved. The Communications and Engagement Strategy 2025-

28 and annual action plan has been presented to 

Leading Members and approved by Leadership Team 

during quarter 4.  Work has commenced with on 

actions to be delivered in quarter 1, 2025/26 that 

include the development of corporate branding 

resources, supporting the Derbyshire wide 

communications group in relation to Local Government 

Reorganisation and launching an annual Colleague 

Awards Programme.  The Communications and 

Engagement Strategy 2025-28 and annual action plan 

is to be presented to Finance and Management 

Committee in quarter 1, 2025/26.

Not available. David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC2 Effective management of 

services ensuring financial 

resilience.

TC2 Delivering this Council Plan 

whilst balancing our budget and 

reducing predicted future budget 

gaps.

Reported in Q2 and 

Q4.

TC2.1 Reduction in predicted 

budget gaps for 2025/26 – 

2028/29 against the predicted 

position set out in 2024/25 – 

2028-29 MTFP

Reduction in budget gaps compared 

against the predicted position set out in 

2024-2025 – 2028-2029 MTFP

To be confirmed. Not available. Charlotte Jackson, Head of 

Finance

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC2 Effective management of 

services ensuring financial 

resilience.

TC2 Delivering this Council Plan 

whilst balancing our budget and 

reducing predicted future budget 

gaps.

Reported in Q2 and 

Q4.

TC2.2 The budget is 

balanced through funding and 

resources that cover 

budgeted net expenditure.

The budget is balanced through funding 

and resources that cover budgeted net 

expenditure.

To be confirmed. Not available. Charlotte Jackson, Head of 

Finance

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC2 Effective management of 

services ensuring financial 

resilience.

TC2 Continuing to secure 

improvements in delivery of 

services.

Quarterly TC2.3 The Council complies 

with the Best Value 

Standards and Intervention 

Statutory Guide.

Undertake self-assessment review against 

the Best Value Standards and Intervention 

Statutory Guidance.

Achieved. All improvements identified in the AGS continue to be 

implemented.

The second bi-annual report to Audit Sub-Committee 

was submitted in March 2025.

Not available. Tracy Bingham, Executive 

Director Resources & 

Transformation

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

F&M

Transform Our 

Council

TC3 Promote South Derbyshire 

locally, nationally, and 

internationally.

TC3  Delivering our People 

Strategy and becoming an 

employer of choice.

Quarterly TC3.2 Implement the People 

Strategy.

Achieve the identified actions in the 

People Strategy Action Plan.

Achieved. The People Strategy and Delivery Plan was approved 

by Finance and Management Committee on 21 

November 2024.   During quarter 4 2024/25 actions 

under phase one of the action plan have been 

progressed that include supporting the National 

Recruitment Campaign branded 'Make a Difference'; 

Launched an annual Colleague Award programme; 

delivered Cohort 3 of the Leadership and Management 

Development Programme; reviewed the Equality, 

Diversity, and Inclusion Strategy 2025-28 and annual 

action plan and reviewed and updated our employee 

benefits resources on Connect.  In the next reporting 

year, 2025/26, Phase two activities will commence.

Not available. David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC3 Promote South Derbyshire 

locally, nationally, and 

internationally.

TC3  Delivering our People 

Strategy and becoming an 

employer of choice.

Quarterly TC3.3 Engage with staff via 

the employee survey.

Upper quartile performance against the six 

core questions when benchmarked with 

the LGA.

The out turn for the benchmarking 

against the six core questions will 

be confirmed in Q1 2025-26.

The employee survey was launched in Q4 and the 

results are expected in Q1 2025-2026. These results 

will enable us to complete the annual benchmark 

against  the six  core questions in the Local 

Government 'employee engagement index' (LGEEI) 

The out turn for Q4 will be reported in Q1 2025-2026.

Annual benchmark against the six 

core questions in the Local 

Government 'employee 

engagement index' (LGEEI)

David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M
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Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Transform Our 

Council

TC3 Promote South Derbyshire 

locally, nationally, and 

internationally.

TC3 Our achievements are 

recognised across the East 

Midlands and beyond.

Quarterly TC3.5 Number of industry 

standards and awards 

achieved.

Upward trend for the number of industry 

standards and awards achieved.

7 During Quarter 4, it has been confirmed that the award 

entry for the LGC awards from Environmental Services 

relating to the team’s innovative partnership work in 

enhancing food safety and eliminating food waste not 

only in South Derbyshire, but also on a national level 

has been shortlisted for the final awards and the 

Organisational Development team have submitted their 

entry to the RoSPA Health and Safety Awards 2025.

Not available. David Clamp, Head of 

Organisational 

Development

Ardip Sandhu, 

Executive Director Law 

& People

F&M

Transform Our 

Council

TC3 Promote South Derbyshire 

locally, nationally, and 

internationally.

TC3 Participate fully with the 

emerging EMCCA (East Midlands 

Combined County Authority.)

Quarterly TC3.1 Build relationships with 

key partners to maximise the 

opportunities presented by 

devolution and regionalisation.

Use the outcomes and information gained 

from outside bodies, boards and other 

relevant organisation to help inform the 

strategic direction of the Council and 

share key messages as appropriate with 

elected members, employees, 

stakeholders and partnerships.

Achieved. Leadership Team and Elected Members continued to 

attend various meetings during Quarter 4.  Of these 

included a number of meetings associated with the 

development of an Interim Plan for Local Government 

Reorganisation in Derbyshire, which was submitted to 

MHCLG on 28 March with the other district and 

borough councils of Derbyshire.  Council approved the 

submission of the Interim Plan at its meeting on 18 

March 2025.

Not available. Tracy Bingham, Executive 

Director Resources & 

Transformation

Dr Justin Ives, Chief 

Executive

F&M/Council

Support our 

Communities

SC1 Improve the health and well-

being of our communities.

SC1 Working with partners to 

improve the health and wellbeing 

provision across the District that 

supports the needs of our 

communities.

Quarterly SC1.1 Utilise wellbeing hubs 

for the benefit of the 

communities.

Establish the number of venues and hubs 

in the District and identify the number of 

activities/services that can be delivered 

from these locations.

Achieved. Held meetings with CVS and Rural Action Derbyshire 

on the this project and how their contacts and network 

can support.  Discussed this project with Place Alliance 

and PCN - who are supportive of the initiative.   

Community venues and assets cataloging completed.

Not available. Sean McBurney, Head of 

Cultural & Community 

Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Support our 

Communities

SC1 Improve the health and well-

being of our communities.

SC1 Residents' physical activity 

levels will increase.

Quarterly SC1.3 Project 2024-2025 - 

Develop and launch a Active 

Wellbeing Strategy for the 

district. Measure 2025-2026 -  

Reduction in % of residents 

physically inactive, as 

measured by Sport England 

Active Lives Survey.

Develop and launch the Active Wellbeing  

Strategy for the district.

Not Achieved. See Appendix B - Council Performance Report: 

Reporting by Exception. 

From Sport England Active Lives 

Survey 2022-2023 - % of 

population Active (+150 mins per 

week) = 68.4%                                       

% of population fairly active 

(between 30-149mins per wk.) = 

9.4%                                                                

%of population inactive less than 

30mins per wk. 22.2% 

Sean McBurney, Head of 

Cultural & Community 

Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Support our 

Communities

SC1 Improve the health and well-

being of our communities.

SC1 Incidents of anti-social 

behaviour, nuisance, and 

environmental crime will reduce.

Quarterly SC1.4 Number of ASB 

incidents reported compared 

to previous 12-month period.

< 1546 ASB reports to Police,                                

<1235 ASB Reports to Council,                               

<590 Fly tipping incidents.

Total < 3371 (out turn 2022-23)

2,881 254  in Q4 and 1056  YTD ASB reports to Police.                                                  

281  in Q4 and  1,243  YTD ASB reports to Council. 

Incidents reported to the Council was slightly above 

target (by 8 incidents). The increase in new housing 

estates and populations is having an impact on the 

numbers of incidents reported and there is also an 

increase in low level neighbour disputes.We will 

promote neighbours being aware of noise/smoke 

nuisance they may create and to be considerate of their 

neighbours via our social media channels.                                                                                                                      

139 in Q4 and  582  YTD  fly tipping incidents.                       

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Support our 

Communities

SC1 Improve the health and well-

being of our communities.

SC1 Delivery and support of a 

diverse range of events and 

activities for residents and visitors 

to enjoy.

Quarterly SC1.5 Project 2024-2025 - 

Develop and launch an Arts 

and Events Development 

Strategy for the district.                                                 

Measure 2025-2026 - 

Number of new events and 

arts activities delivered and/or 

supported.

Develop and launch a Arts and Events 

Development Strategy for the district.

Not Achieved. See Appendix B - Council Performance Report: 

Reporting by Exception.

Not available. Sean McBurney, Head of 

Cultural & Community 

Services

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

 7/9/2024 12:40:48 PMPage 30 of 47



Priority Aim Outcome Frequency  Reference and Description 2024-2025 Annual Target 2024-2025 Quarter 4 Outturn
2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Support our 

Communities

SC2 Support the most vulnerable 

people in our communities.

SC2 Interventions to keep families 

out of fuel poverty and protect 

against housing related health and 

safety risks.

Quarterly SC2.1 Number of 

interventions to prevent 

serious housing hazards and 

fuel poverty.

≥240 Fuel Poverty and Unsafe housing 

interventions

479 Over the last 2 years the Council has delivered three 

Low Carbon Homes Schemes: HUG2, Devo Fund and 

SHDF Wave 2.1.  In total, the schemes have utilised 

£2,115,853.35 of Government funding and have been 

able to install energy efficiencies measures to 135 of 

the worst energy efficiency performing properties 

across the District. These properties have EPC ratings 

that fall significantly below a ‘C’ rating, making them 

expensive to heat and they often suffer from damp and 

mould.  A range of energy efficiency measures have 

been installed including, Loft Insulation, Cavity Wall 

Insulation, Windows/doors, External Wall Insulation, 

Heating Systems, and improved Ventilation increasing 

the energy rating to a ‘C’ making them far more energy 

efficiency than before.  All these schemes have now 

come to an end; however, the Council is in the final 

stages of finalising a new scheme, Warmer Homes 

Grant to be delivered over the next three years.                                                                                              

Cost

SHDF £1,227,603

Devo £586,777

HUG2 £301,473.35 

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Support our 

Communities

SC2 Support the most vulnerable 

people in our communities.

SC2 Safeguarding people living 

with abuse, harm and neglect. 

Quarterly SC2.2 Number of Vulnerable 

Adult Risk Management 

(VARM) interventions.

Between 10 and 20 VARM interventions 35 VARM interventions There is currently a high level of demand for 

safeguarding interventions. South Derbyshire is more 

proactive that any other council in the county and runs 

more VARMs than any other district council in the 

county. This reflects the central position that the 

Council occupies in leading interventions for vulnerable 

people in need.

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Support our 

Communities

SC2 Support the most vulnerable 

people in our communities.

SC2 Having a multi-agency 

approach to identify and support 

those who are vulnerable.

Quarterly SC2.3 Develop a multi-

agency welfare group 

encompassing housing, 

customer services, 

environmental health and debt 

recovery teams.

Monitoring Only - provide information on 

cases supported.

Monitor only The group is now established and meeting regularly. A 

number of internal and external welfare initiatives have 

been shared and the CAB have been invited to the next 

meeting planned to further promote their 'Refernet' 

scheme that the Council works with them on.

Not available. Catherine Grimley, 

Assistant Director - 

Resources & 

Transformation (Head of 

Customer Services)

Tracy Bingham, 

Executive Director 

Resources & 

Transformation

H&CS

Support our 

Communities

SC3 Provide access to affordable 

housing.

SC3 The availability of social and 

affordable housing provision is 

increased and quality enhanced. 

Quarterly SC3.1 Increase affordable 

housing provision to meet 

newly arising need.

200 additional affordable homes delivered 

across the District.

293 A further 106 affordable homes were delivered during 

quarter 4.  The annual figure for 2024/25 was 293 - this 

included 71 Shared ownership properties, 188 

affordable rented and 34 social rented homes.

Steffan Saunders, Head of 

Planning and Strategic 

Housing

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS

Support our 

Communities

SC3 Provide access to affordable 

housing.

SC3 The availability of social and 

affordable housing provision is 

increased and quality enhanced. 

Quarterly SC3.2 Implement an Empty 

Homes Strategy to bring long 

term empty homes back into 

use.

Empty Homes Strategy and Action Plan 

approved.

Achieved. Empty Homes Strategy and Action Plan approved at 

EDS Committee on 2nd January 2025.

Not available. Karen Collier, Assistant 

Director - Environment & 

Communities (Head of 

Environmental Services.)

Heidi McDougall, 

Executive Director 

Environment & 

Communities

H&CS

Shape our 

Environment

SE4 Optimise the use of the 

Council’s assets and land.

SE4 Our land will be well-

maintained and well-used

Quarterly SE4.1 Ensure all land is 

adequately maintained in line 

with the schedule of works.

To produce a consolidated list of land. Achieved. Confirmed all data is in GIS and report extracted from 

the system.

Not available. Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.4 Housing Services 

undertake tenant satisfaction 

surveys.

Collate Baseline Results Achieved. Tenant Satisfaction Measures survey undertaken by 

Housemark. Improvement shown in all twelve areas. 

Overall satisfaction up from 65.2% to 69.8%.

Annual results from the Tenant 

Satisfaction Surveys will be 

benchmarked via Housemark and 

will be available in November (for 

previous years set of data.)

Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.5 To deliver a 

sustainable and responsive 

repairs and maintenance 

service there will be a review 

of Housing Services.

Undertake the Housing Service Review. 

Begin implementation of agreed 

recommendations (which will continue into 

Yr2).

Achieved. New structure approved at H&C's, F&M, and Full 

Council. Formal consultation with staff has taken place 

and feedback has been reviewed. New structure 

planned to go live from 1 May 2025. Housing 

Transformation Plan has been drafted and is being 

reported to H&C's on 17 April 2025.

Not available. Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS
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2024-2025                                                         Quarter 

4 Update
Benchmarking Information Head of Service Strategic Lead Committee

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.6 Average time taken to 

re-let Council Homes with 

major works required.

As per targets for each quarter - Q1 - 127 

days, Q2 - 120 days, Q3 - 84 days, Q4 - 

74 days. 

154.14 days See Appendix B - Council Performance Report: 

Reporting by Exception. 

The out turn for major voids in 2023-

2024 was 179.85 days. When 

benchmarked with Housemark this 

was classified as lower quartile 

performance. Benchmarking 

information for 2024-2025 will be 

available to report from September 

2025.

Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 We listen, make changes and 

continuously improve the way we 

do things based on the feedback 

from customers and comparing 

ourselves to others.

Quarterly TC1.7 Average time taken to 

re-let Council Homes with 

standard works required.

As per targets for each quarter - Q1 - 90 

days, Q2 - 85 days, Q3 - 40 days, Q4 - 30 

days. 

66.22 days See Appendix B - Council Performance Report: 

Reporting by Exception. 

The out turn for standard voids in 

2023-2024 was 132.89 days. 

When benchmarked with 

Housemark this was classified as 

‘lower quartile’ performance. 

Benchmarking information for the 

out turn for 2024-2025 will be 

available to report from September 

2025.

Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS

Transform Our 

Council

TC1 Ensure our services have 

the right resources and are 

modern, responsive, efficient, 

and effective.

TC1 Our transformation plan is 

delivered, meaning customers can 

connect with us and use our 

services easily

To be reported every 6 

months in Q2 and Q4.

TC1.9 Undertake a stock 

condition survey to create 

HRA Business Plan.

100% of properties to be surveyed 71.94% See Appendix B - Council Performance Report: 

Reporting by Exception. 

Not available. Jason Dhesi, Head of 

Housing Services

Alison Bennett, 

Executive Director 

Place & Prosperity

H&CS
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Appendix B                                                     

Council Performance Report  

Quarter 4, 2024-2025 

Environmental and Development Services Committee 
 

 

 

 

 

 

 

Summary: The performance information presented in this report is grouped by priority and is based on the Council Plan measures, projects and 

targets approved by Full Council in February 2024, which fall under the remit of this committee.  

 

This report is for performance measures and projects which are at risk of failing the annual target (amber) or have not met the target (red), a narrative 

for each performance indicator or project is included to provide additional context.  
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Priority: Transform Our Council 

TC1 Ensure our services have the right resources and are modern, responsive, efficient, and effective. 

Measure and 
Reference 

TC1.3 Enhancing the planning application process to 
ensure planning applications are determined within the 
statutory timescales. 

Committee E&DS 

Definition The purpose of the performance indicator is to measure 
the percentage of planning applications determined in the 
statutory period of eight or 13 weeks or as may be 
otherwise agreed with applicants. 

Baseline 
Data 

2023-2024 – 60% of planning applications determined 
within the statutory timescales. 

Benchmarking 
Info 

70% represents top quartile performance. 

2024/25 
Outturn 
(Cumulative) 

62% 2024/25 
Target 
 

80% 

Performance Overview - Quarterly Update Actions to Improve Performance 

 

The indicator falls short of the 80% target for this quarter, with 62% of 
applications determined within statutory timeframes with no extensions of 
time. This also includes continuing to process the backlog of applications. 
Whilst this represents a dip in performance this was unavoidable due to the 
very significant work needed towards getting the Local Plan published for 
consultation by 12 March 2025 which was done with two days to spare. In 
order to achieve this Local Plan target, experienced case officers were 
moved from DM to Panning Policy, and the support that DM officers 
routinely have for Design, Conservation and Planning Policy expertise 
were all significantly reduced. The officers normally involved in this support 
were themselves focussed on the Local Plan including heritage 
assessments and Design Review panels for the strategic sites. This work 
was essential to achieve a Local Plan with deliverable allocations of the 
highest design quality. In addition to this, the officer caseload in DM team 
included several highly controversial applications including BESS schemes 
which needed member training, cumulative assessments and a public 
meeting all of which have now been undertaken. Although recruitment is 
progressing well with all Planning Officer and Team Leader roles recruited 

There has been a dip in performance that has resulted in a downward 
trend of applications determined in time from 78 – 62%. This is in the 
context of a number of vacancies across the team and a diversion of 
resources away from Development Management towards preparing the 
Local Plan for submission. This work is now complete, and Officers will 
refocus resources to achieve targets, acknowledging that there may be 
some lag in reaching this due to this Planning Policy work. 
It should also be noted that, in view of the Governments decision in 
December to bring forward the timeframe for local plans, that nationally 
planning departments across the UK will have faced similar pressures 
to SDDC. 
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to, there has been some delay in recruiting to all technical support posts 
also due in part to the focus on the Local Plan, with this to be concluded 
during quarter 1 2025. There remains a need to maintain momentum on 
the Local Plan, which is being achieved, but almost as soon as the 12 
March deadline was met there was a noticeable uptick in both the volume 
of decisions being submitted for a decision and also the percentage of 
these decisions being in time. This was partly due to the immediate return 
of the support officers to assist in application processing and Department 
Managers with responsibility for both Planning Policy and DM to give more 
time and support to the DM process, which was done concurrently with 
undertaking the Local Plan consultation events. There is also an increase 
in planning application fees from 1 April and the pre-app charging scheme 
has started positively both from a financial viewpoint, but also in terms of 
securing necessary quality improvements to schemes at the pre-
application stage, with less time and energy then needed to remedy 
schemes during the application lifecycle. These benefits will take a few 
months to filter through into application processing times. For all of these 
reasons, to get to the long-term target of 80% of decisions in time with no 
extension of time remains achievable and when it is achieved, this will put 
the SDDC Planning Department comfortably inside the top 10% of 
Council’s nationally and very close to the top 5% on this metric. To 
continue the uptick in performance during late March, performance will 
return to upwards of 70% by the end of quarter 1. 
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Priority: Shape our Environment 

SE3 Improve biodiversity in the District and meet our ecological commitments. 

Measure and 
Reference 

SE3.1 Develop the Ecological Action Plan and Green 
Space Strategy and deliver the actions. 
 

Committee E&DS 

Definition To develop and launch the Ecological Emergency Action 
Plan & Green Space Strategy and monitor delivery against 
the key themes identified in the emerging plans. 

Baseline 
Data 

The % of land which is classed as green space or 
conservation as at 2024-2025:                                         
Total South Derbyshire district area: 4,263.80 ha 
Total green space in South Derbyshire: 829.79 ha 
Total green space as a percentage of the total district area: 
19.46% 

Benchmarking 
Info 

Not available. 

2024/25 
Outturn 
(Cumulative) 

Not Achieved.  2024/25 
Target 
 

Q4. Develop and launch the Ecological Emergency action 
plan and Green Space Strategy. 

Performance Overview - Quarterly Update Actions to Improve Performance 

 

The Climate and Ecological Emergency Strategy was finalised by the 
working group and presented to Environment & Development Committee 
on the 6th March 2025, for adoption and agreement of future budget.  
Phase 1 report of the Green Space Strategy is complete, consultation and 
mapping exercise has been undertaken that will shape the Strategy and an 
action plan is now being developed.  Once the Strategy and Action Plan 
have been developed the documents will be consulted on during July and 
August 2025. Final report will be due to E&DS in October 2025. 

The Green Space Strategy will be approved by Quarter 3, 2025-2026. 
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Priority: Shape our Environment 

SE2 Improve our waste and recycling service performance. 

Measure and Reference SE2.2 % of collected waste recycled and composted. Committee E&DS 

Definition Kerbside collected household waste is waste presented for 
collection by households in the black, green and brown bins 
and the normal alternate week collections. 
Recycled or composted is waste presented in the green 
and brown bins. 

Baseline Data 2023-24 - 45%  

Benchmarking Info The current National average for recycling rates is 42.5% and the average within the East Midlands is 42%. 

2024/25 Outturn 
(Cumulative) 

44% 2024/25 Target >46% 

Performance Overview - Quarterly Update Actions to Improve Performance 

The 44% out turn is lower than predicted. The first three quarters were on track: 
however, a decrease has been seen in Q4. Overall increase in general tonnage 
(domestic waste) due to property growth. General waste has increased by 1000 tonnes 
and garden waste has reduced by 400 tonnes which is the reason for the percentage 
change.  Recycling tonnage remains consistent.  We are still awaiting the validated 
figures from the recycling companies and DCC to calculate the total outturn so this 
figure may change. 

We will continue to promote garden waste for new 
properties; however, many new build properties have 
smaller garden than traditional builds and are producing 
more general waste than garden waste. 
Introduction of Food Waste in 2026 may result in an 
increase in composting tonnage. 
Simpler Recycling promotion, late 2025, will help to 
promote and increase recycling by standardising waste 
streams collected. 
Garden waste can be weather dependent. 
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REPORT TO: 
 

ENVIRONMENTAL AND 
DEVELOPMENT SERVICES 
COMMITTEE 
 

AGENDA ITEM: 7 

DATE OF  
MEETING: 
 

29 MAY 2025 CATEGORY:  
DELEGATED  

REPORT FROM: 
 

EXECUTIVE DIRECTOR – PLACE 
AND PROSPERITY 

 

CATEGORY: OPEN 

MEMBERS’ 
CONTACT POINT: 
 

MIKE ROYLANCE (01283 595725) 
mike.roylance@southderbyshire.gov.uk  

 
DOC:  

SUBJECT: SHARED PROSPERITY FUND  
 
WARD(S) 
AFFECTED: 

 
ALL 

 
TERMS OF     
REFERENCE: EDS10 

 

 
1.0 Recommendations  
 
1.1  That Members note the progress of the UK Shared Prosperity Fund in the District at 

the end of Year 3 (2024/25). 
 

Purpose of the Report 
 
2.1 This report updates Members on the delivery of the UK Shared Prosperity Fund 

Investment Plan at the conclusion of Year 3 (2024/25) of the programme. 
 
3.0 Detail 
 
 Background 
 
3.1 The Council was Lead Local Authority (LLA) for the delivery of the UK Shared 

Prosperity Fund (UKSPF) allocation 2022/23 – 2024/25 in South Derbyshire, including 
the Rural Economic Prosperity Fund (REPF). This role included preparation and 
implementation of an Investment Plan and facilitation of a local partnership group.  

 
3.2 It should be noted that the programme has now been extended into a fourth ‘transitional 

year’ (2025/26) and that the East Midlands Combined County Authority (EMCCA) is 
now the Lead Local Authority. 

 
3.3 The 2022/23 – 2024/25 Investment Plan for the District was approved by Government 

and encompassed a package of measures, with progress on these as follows. 
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Communities and Place 

3.4 Refurbishment of The Delph Market Square has been undertaken, including the 
installation of additional bollards to prevent unwanted vehicle access onto the square, 
resurfacing of the main square and restoration of the Town Hall steps. The majority of 
the works were completed by the end of Year 2 and the site has since been used for a 
range of markets and events. 

 
3.5 Redevelopment of the vacant derelict Bank House/Sabine’s Yard site has been 

undertaken, creating additional free public car parking with Electric Vehicle charging 
points and a pocket park on Belmont Street. The majority of the work was completed 
by the end of Year 2 and the site opened to the public. 

 
3.6 An additional Community Safety Enforcement Officer dedicated to addressing 

environmental crime and anti-social behaviour issues in town centres was employed.  
   
3.7 Promotional and community activities in town centres have been supported to attract 

footfall and spend. Events supported in Year 3 have included The Lights Before 
Christmas, VW & Classic Christmas Convoy & Christmas Market, Swadlincote Festival 
of Words, Melbourne Carnival & Fete and Derbyshire Makes. 

 
3.8 A community grant fund for third sector organisations, voluntary and community groups 

has been running offering grants of between £2,000 and £25,000 (up to 80% of total 
project costs). Projects that could be supported included property improvements, 
energy efficiency and generation measures, green space enhancements, or arts, 
cultural, tourism and heritage initiatives. Grants during the lifetime of the programme 
have been implemented as follows: 

  

Organisation Project 

St Matthew’s Community Centre, 
Overseal 

New kitchen, windows and doors 

Mid Mercia Citizens Advice Laptops for volunteer advisers 

Netherseal Almshouses New improved storage heaters 

South Derbyshire CVS Racking and equipment for food bank 

1st Newhall Scouts Cavity wall and loft insulation, LED lighting 

St George’s & St Mary’s Community 
Centre, Church Gresley 

New kitchen, external doors and new 
access doorway to toilet 

Sharpe’s Pottery & Heritage Arts 
Trust 

Secondary glazing and new doors 

Goseley Community Centre Solar panels and battery and LED  
lighting 

People Express LED lighting 

Rickman's Corner Community 
Centre, Linton 

Solar panels and battery 

Elvaston Cricket Club Verticutter and lawnmower 

National Forest Company Community woodland at Netherseal 

Hilton Scouts & Guides  Solar panels and battery 

 
Supporting Local Business 
 
3.9 A grant scheme for smaller businesses has been running, open to sole traders, 

partnerships and limited companies. Grants of £1,000 - £50,000 (up to 80% of the total 
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purchase of equipment, the introduction of new products/services or 
processes/techniques, starting or growing exports, and initiatives to increase 
productivity. Grants have been awarded over the lifetime of the programme as follows: 

 

Applicant Project 

Engineering business CNC machine 

Electronics and IT business 3D scanner 

Farm diversification  New building for wine tasting and events 

Engineering business  Laser cutting machine and CAD software 

Hair and beauty business New first floor windows for shopfront 

Farm diversification  Infrastructure for glamping site 

Carpet business  Infrastructure for holiday lodge site 

Motion picture business Robotic motion control arm and camera 

Engineering business  Machinery for new workshop 

Construction business  Cable avoidance tools 

Pyrotechnics business Firing system upgrade 

Brewery business  Drainage system for brewery 

Technology/recycling business Compactor upgrade 

Design business Equipment and training  

Packaging business  CAD table and box cutting machine 

Accessories business  Solar panels and embroidery machine 

Stationery business  Mezzanine and production room 

Building supplies business Mini digger and trailer 

 
3.10 The existing Derbyshire Business Start-Up Programme was extended from January 

2024 with UKSPF funding. This scheme has been open to people who are starting 
their own business or have set up a business in the last 12 months. It offers expert 
advice, together with grants of up to £10,000. A total of 37 potential entrepreneurs have 
been provided with assistance to be business ready over the lifetime of the programme, 
9 start-up grants approved, 15 new businesses created, and 10 jobs created. 

 
3.11 East Midlands Chamber have been delivering a programme of business workshops 

and training events under the ‘Accelerator’ branding. This also includes working with 
businesses to undertake decarbonisation audits of their activities and a carbon 
reduction grant scheme for smaller enterprises. A total of 141 enterprises received 
support and 24 Decarbonisation Plans were developed over the lifetime of the 
programme. 

 
3.12 Decarbonisation Grants over the lifetime of the programme have been awarded as 

follows: 
 

Applicant Project 

Construction business Solar panels, LED lighting, insulation 

Charity shop LED lighting 

Electronics/IT business Air conditioning, loft insulation 

Training company Heating, LED lighting 

Electrical wholesaler Solar panels, EV charger 

Dentist Air conditioning/heat recovery system 

Motorsport business Roof cladding/insulation 

Signmaking business Solar panels, battery 
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People and Skills 

 
3.13 ‘Beyond Barriers South Derbyshire’ has been operating, delivered by Groundwork Five 

Counties. The initiative has been supporting economically inactive residents furthest 
from the labour market to gain new skills, build up confidence, make connections in 
the local community and improve their chances of finding a job, through an 
employability programme moulded around individuals’ needs. A total of 115 socially 
excluded people have been supported by the programme, 92 people sustained 
engagement with keyworkers and 96 reported increased employability through the 
development of interpersonal skills over the lifetime of the programme. 

 
3.14 The contract to deliver ‘Jumpstart’ was awarded to Workpays (Year 3 only). This has 

provided a range of short training courses for unemployed residents who are closer to 
the labour market. The courses have been designed to help individuals back into work 
or further training, with courses linked to sectors with significant vacancies, such as 
hospitality & catering, logistics and health & care. A total of 137 people have completed 
courses under the programme with 175 courses completed. These included eight 
participants who also progressed into further education / training upon completion of 
the programme. 

  
3.15 The contract to deliver Mobility South Derbyshire was awarded to Direct Education 

Business Partnership (Year 3 only). The contractor has worked with secondary schools 
(Mercia Academy, The Pingle Academy and South Derbyshire Support Centre) and 
Derbyshire Adult Community Education Service to deliver tailored activities that have 
supported aspirations amongst young people, targeting the more disadvantaged in 
order to raise their social mobility. A total of 385 learners have been involved in the 
programme with 22 learners undertaking work experience with local employers. This 
included the Council offering young people the opportunity to gain an insight into how 
a local authority works to meet the needs of young people via a workshop activity at 
the Civic Offices. 

 
Rural Economic Prosperity Fund 
 

3.16 The Rural Economic Prosperity Fund provided capital grants to organisations located 

in the Government’s designated rural areas of the District. Any organisation with legal 

status could apply for funding. This included: local authorities; public sector 

organisations; higher and further education institutions; private sector companies; 

voluntary organisations; registered charities; and arms-length bodies of Government.  

 

3.17 Grants have been awarded as follows: 
 
Community Grants: 
 

Organisation Project 

Village Hall Barrow on Trent Solar panels 

Aston Bowls Club New lawn mower 

Etwall Cricket Club Cricket nets 

Melbourne United Reform Church  
Community Hall 

Partial new roof 

Swarkestone Cricket Club Improved cricket net facility 

Derbyshire Wildlife Trust (Willington  
Nature Reserve) 

Viewing platform 

Shardlow Village Hall New doors and windows Page 41 of 47



 

  

Melbourne Town Cricket Club Cricket nets 

Midway Football Club (Netherseal)  Changing room and storage  
containers 

Netherseal Parish Council New kitchen secondary double  
glazing 

Hilton Scouts & Guides Solar panels and battery 

  
Business Grants: 
 

Applicant Project 

Photographic business Digital photo printing equipment 

Pizzeria business Equipment enabling wholesale  
production 

Motorsport business LED scanner and blasting machine 

Engineering business Tooling for laser machine 

Printing business Digital finishing kit 

Printing business Laser upgrade 

Mobility business Workshop and design office  
reconfiguration 

Packaging business Ink blender and Building 
Management System for new  
factory 

Engineering business  Laser cutting machine and CAD  
software 
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4.0 Financial Implications 
 
4.1 South Derbyshire was allocated £2,156,374 through the Shared Prosperity Fund over 

a three-year period 2022/23 - 2024/25, plus £400,000 from the Rural Economic 
Prosperity Fund, which operated alongside the Shared Prosperity Fund during 
financial years 2023/24 and 2024/25. The allocation and spend is set out below: 

 

 Year 1 Year 2 Year 3  

UKSPF 2022/23 2023/24 2024/25 Total 

Allocation £261,696 £523,392 £1,371,286 £2,156,374 

Actual £236,441 £367,490 £1,552,443 £2,156,374 

 

REPF 2022/23 2023/24 2024/25 Total 

Allocation  £100,000 £300,000 £400,000 

Actual  £35,840 £363,932 £399,772 

 
5.0 Corporate Implications 
   

Legal Implications 
 

5.1 Legal support has been required to procure and contract with service providers and 
grant recipients, and to advise on matters such as Subsidy Control. The Council has 
power to administer and grant Grant Funding in accordance with the schemes and 
policies adopted by it. 
 
Council Plan Implications 

 
5.2 The Shared Prosperity Fund has contributed to: 
 

• ‘Our Environment’ which aims to keep a clean, green District for future generations 
– work with residents, businesses and partners to reduce their carbon footprint; and 
enhance the appeal of Swadlincote town centre as a place to visit. 

• ‘Our People’ which aims to work with communities and meet the future needs of 
the District – support and celebrate volunteering, community groups and the 
voluntary sector; help tackle anti-social behavior and crime through strong and 
proportionate action; and support social mobility to ensure people have the 
opportunity to access skilled jobs, higher and further education.  

• ‘Our Future’ which aims to grow our District and our skills base – support 
unemployed residents back into work; and encourage and support business 
development and new investment in the District. 

 
Risk Impact 

 
5.3 There is a risk that if Shared Prosperity Fund projects and programmes are not 

delivered in accordance with the investment plan, any underspend will have to be 
returned to Government. 
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6.0 Community Impact 
 

Consultation 
 

6.1 Consultations have been undertaken with local partner organisations. Many of these 
organisations are members of the Sustainable Development Group of the South 
Derbyshire Partnership which became the ‘local partnership group’ for the Shared 
Prosperity Fund. Preparation of the Investment Plan also drew on recently completed 
surveys of local companies and town centre businesses. 

 
Equality and Diversity Impact 
 

6.2 Activities supported by the Shared Prosperity Fund have had a range of positive 
equality and diversity impacts, particularly relating to enhancing employability. These 
were determined through the award of grants and contracts to support activities. 
 

Social Value Impact 
 

6.3 Activities supported by the Shared Prosperity Fund have had a range of positive 
social value impacts, particularly linked to enhancing employment. These were 
determined through the award of grants and contracts to support activities.  
 
Environmental Sustainability 

 
6.4 Environmental sustainability considerations were a key feature of the programme, 

with consideration given to the extent to which activities contribute to the 
Government’s net zero and nature recovery objectives, and their impact on natural 
assets and nature and support for green growth. 

 

7.0 Conclusions 
 
7.1 The Council was designated as the Lead Local Authority for the co-ordination of the 

Shared Prosperity Fund in South Derbyshire over the period 2022/23 – 2024/25. A 
further transitional year has been added to the programme covering 2025/26 with 
EMCCA as the Lead Local Authority and the Council delivering part of the 
programme on its behalf. The Fund will continue to address local priorities under the 
Government themes of healthy, safe and inclusive communities, thriving places, 
support for business and employability and skills. 

 
8.0 Background Papers 
 

UK Shared Prosperity Fund Prospectus 

Rural England Prosperity Fund Prospectus 
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REPORT TO: 
 

ENVIRONMENTAL AND 
DEVELOPMENT SERVICES 
COMMITTEE 

AGENDA ITEM: 8 

 
DATE OF  
MEETING: 
 

 
29 MAY 2025  

CATEGORY: 
DELEGATED 
 

REPORT FROM: 
 

EXECUTIVE DIRECTOR – 
ENVIRONMENT AND COMMUNITIES 
EXECUTIVE DIRECTOR – PLACE 
AND PROSPERITY 
 

 

OPEN  
 
 

MEMBERS’ 
CONTACT POINT: 
 

DEMOCRATIC SERVICES 
01283 595889/5722 
democraticservices@southderbyshire.gov.uk 

 

DOC: 

SUBJECT: ANNUAL COMMITTEE WORK 
PROGRAMME  
 

REF:  

WARD(S) 
AFFECTED: 

 
ALL 

TERMS OF 
REFERENCE: G 

 

 
1.0 Recommendations 
 
1.1 That the Committee approves the Environmental and Development Services 

Committee Annual Work Programme.  
 
2.0 Purpose of Report 
 
2.1 For the Committee to approve its Annual Work Programme.  
 
3.0 Detail 
 
3.1 Attached at Annexe ‘A’ is the proposed Committee Annual Work Programme. The 

Committee will note that it is in a slightly different format than previously presented. 
Committee will be able to track the progress of Reports and see reasons for delay. 

 
3.2 Committee will be presented with an up-to-date Work Programme at each meeting for 

noting. No further reports will be added to the Work Programme once it has been 
approved by this meeting of the Committee. However, reports will still be presented to 
Committee that are not on the Work Programme for consideration. 

 
4.0 Financial Implications 
 
4.1 None arising directly from this report. 
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5.0 Corporate Implications 
 
5.1 None arising from this report 
 
 
6.0 Background Papers 
 
 None 
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Committee Date Report Title Report Author / Members' Contact Open / Exempt New Committee Date Reason for Date Change Other Committee Approval (if 
yes please enter details on that Committee WP) 

29-May-25 Q4 Council Plan Performance 
Report

Heidi McDougall - Executive Director 
Environment & Communites 
Alison Bennett - Executive Director 
Place & Prosperity 

Open

29-May-25 Shared Prosperity Fund Mike Roylance - Head of Economic 
Development & Growth Open n/a

07-Aug-25 Fleet Management Strategy Gary Charlton - Head of Operational 
Services Open

07-Aug-25 Climate Change Action Plan 
Update

Karen Collier - Head of 
Environmental Services Open

07-Aug-25 Stray Dog Kennelling Contract Karen Collier - Head of 
Environmental Services Open F&M

07-Aug-25 Low Carbon Homes Grants

Heidi McDougall - Executive Director  
Environment & Communities 
Karen Collier - Head of 
Environmental Services 

Exempt F&M

07-Aug-25 Local Plan Part 1 Regulation 19 
responses Steffan Saunders - Head of Planning Open

07-Aug-25 Planning Pre Application advice 
Charges Steffan Saunders - Head of Planning Open F&M

07-Aug-25 Council Plan Performance 
Quarter 1

Heidi McDougall - Executive Director 
Environment and Communities 
Allison Bennett - Executive Director 
Place & Prosperity

Open

18-Sep-25 Green Space Strategy Sean McBurney - Head of Cultural & 
Community Services Open

18-Sep-25 Grounds Maintenance/Street 
Cleansing Review Update Head of Operational Services Open

18-Sep-25 Statement of Licensing Act 
Policy

Liz Page - Head of Legal & 
Democratic Services Open Council

18-Sep-25 Charitable Collections Policy Liz Page - Head of Legal & 
Democratic Services Open n/a

18-Sep-25 Local Plan Part 1 Submission Steffan Saunders - Head of Planning Open Council

18-Sep-25 Local Plan part 2 Regulation 18 
Consultation Steffan Saunders - Head of Planning Open

18-Sep-25 Budget Setting Approach Charlotte Jackson - Head of Finance Open

06-Nov-25 Animal Welfare Policy Liz Page - Head of Legal & 
Democratic Services Open n/a

06-Nov-25 Food Waste Service Head of Operational Services Exempt F&M

06-Nov-25 Planning Review Update Steffan Saunders - Head of Planning Open

06-Nov-25 Planning Enforcement Plan 
Review Steffan Saunders - Head of Planning Open

06-Nov-25 Council Plan Performance 
Quarter 2

Heidi McDougall - Executive Director 
Environment & Communites 
Alison Bennett - Executive Director 
Place & Prosperity 

Open

15-Jan-26 Swadlincote Town Centre 
Masterplan

Mike Roylance - Head of Economic 
Development & Growth Open n/a

15-Jan-26 Service Based Budgets 
2026/27 Charlotte Jackson - Head of Finance Open

05-Mar-26 Ecological Strategy Review Sean McBurney - Head of Cultural & 
Community Services Open

05-Mar-26 Travel Plan Karen Collier - Head of 
Environmental Services Open

05-Mar-26 Council Plan Performance 
Quarter 3

Heidi McDougall - Executive Director 
Environment & Communites 
Alison Bennett - Executive Director 
Place & Prosperity 

Open

16-Apr-26

ENVIRONMENTAL AND DEVELOPMENT SERVICES  COMMITTEE ANNUAL WORK PROGRAMME 2025/26
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