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2.0
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3.0

3.1

3.2

Recommendations

That the Committee approves the adoption of the Council’s Communications and
Engagement Strategy 2025-28 and annual Action Plan, attached in Appendix A.

Purpose of Report

This report seeks approval of the Council’s Communications and Engagement Strategy 2025-
2028 and accompanying Action Plan. It provides details on the reasoning behind, and
process taken to develop the Strategy, sets out the key actions to be progressed and the
intended outcomes, which align to the priorities of the Council Plan 2024-28.

Detalil

The Communications and Engagement Strategy 2025-2028 and Action Plan provides the
framework to manage and enhance the reputation of Council services, and the people that
deliver them; showcasing the positive work already taking place across the District, while
developing wider engagement with all the Council’s stakeholders, both internal and external.
It also outlines the proposed methods and style to achieve this in a consistent and joined in
way that sets the ‘tone and voice’ for our communications and engagement work.

The Communications and Engagement Strategy 2025-2028 will support the Council Plan
priority to ‘Transform our Council’ working alongside key actions detailed in the Medium Term
Financial Strategy, People Strategy and Transformation Strategy to find more efficient and
modern ways to tell the story of how the Council delivers services to our residents, customers
and partners in South Derbyshire.

Page 10of4


mailto:david.clamp@southderbyshire.gov.uk
mailto:clare.hitchings@southderbyshire.gov.uk

3.3

3.4

3.6

4.0

4.1

5.0

5.1

5.2

5.3

The Communications and Engagement Strategy has been developed based on the priorities
and values highlighted in the Council Plan 2024-28, and has been informed through reviews
of existing channels and resources, such as local media coverage, branding, website, social
media outputs and through consultation with internal stakeholders, such as the Leadership
Team, Leading Members and Heads of Service.

The Communications and Engagement Strategy and Action Plan has identified key design
principles, as below:

To meet the specific needs of our residents, workforce, Members, and partners

To align with the Council’s vision, values, and the new Council Plan and priorities

To be ambitious, high-quality, informed by data and outcome focused

To grow the Council’s reach and reputation

Build advocacy and recognition for the Council’s work

To creates a more informed, engaged, and inclusive community

To implement regular internal updates, platforms for employee feedback, and team building
activities.

The Communications and Engagement Strategy 2025-28 will be reviewed and refreshed
annually, to ensure that in an ever-changing environment, the design principles and core
activities within it are still relevant to the needs of the District, its residents, workforce,
Members, and partners.

Financial Implications

The Communications and Engagement Strategy focuses on the activities and resources of
internal teams, and activities currently identified should be met within the existing
Organisational Development budget. Any changes to this due to altering circumstances would
be brought back to this Committee for approval.

Corporate Implications

Employment Implications

None directly rising from the report.

Legal Implications

None directly arising from the report.

Council Plan implications

The Communications Strategy and Action Plan will support and underpin all the key priorities
in the Council Plan 2024-28, by protecting and enhancing the reputation of the Council
amongst its key stakeholders, humanising and modernising the key messages around
Corporate Plan priorities, and supporting the Leadership Team to embed our Values internally

to help build our resilience and drive forward a collective narrative of ‘one South Derbyshire’.

Risk Implications
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5.4

6.0

6.1

6.2

6.3

6.4

6.5

7.0

7.1

7.2

The adoption of the Communications and Engagement Strategy and Actions plan is identified
as a control measure to mitigate against the strategic risk SR4 — Organisational and
Transformation Change.

Community Impact
Consultation

The Communications and Engagement service will engage regularly with Leadership Team on
the progress of the Action Plan, reviewing key areas highlighted in the Strategy. The
establishment of a network of Communications Champions across the Council will also help to
harness regular feedback from service areas, to understand the impact of the activities we are
carrying out.

Equality and Diversity

Equality, diversity, and inclusion is a key priority within the Communications and Engagement
Strategy and an Equality Impact Assessment has been completed. There are a number of
areas within the Strategy, such as the audit of, and subsequent website improvements, and
moving to more digital content creation, such as video (with subtitles) in order to enhance
accessibility of information whilst ensuring that different options remain available for people
who may need to receive information in different formats, language or through support provided
by family members, community groups or other aids.

The Strategy recognises the importance of reaching all parts of the community and using
different channels to engage, listen and inform. Any activities undertaken under the Strategy
and Action plan will consider the diverse needs of the target audience and be shaped to make
the information as accessible and inclusive as possible. This will include giving different
options for the information to be provided.

Social Value Impact

The Communications and Engagement Strategy will continue to add social value and improve
the lives of residents through working to showcase the community-led projects and activities
of our key partner organisations, supporting our residents across the District.

Environmental Sustainability

There are no direct implications arising from the report.

Conclusions

The Communications and Engagement Strategy will serve to protect and enhance the Council
and the District’s reputation, humanise, and modernise the service, and build a culture of
positive engagement.

As part of the continual review of the Strategy, we will aim to create relevant and demonstrative

performance indicators, to help us understand the progress of the Action Plan and identify gaps
where further improvements could be identified.
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8.0 Background papers

8.1 Communications and Engagement Strategy 2025-28.
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