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Contract Overview
Contract Start: 1st April 2024
Contract Length: 5 years (plus optional extension for a further 2 years)
Key Commitments:
• Full refurbishment of fitness facilities 
• Brand new state of the art fitness equipment (Fitness Room, Group Cycling and Studio)
• Grab and Go cafe
• Various new colleagues to develop key programmes within the centre and contribute to 

the Authorities Health & Wellbeing priorities. Posts include, a Contract Fitness Manager, 
dedicated Swim Manager, Health & Wellbeing Manager, Contract Maintenance 
Technician and Contract Manager.

• We will develop a healthy workplaces programme to engage with the Authorities 600 
employees

• Dilapidation works on facilities including building aesthetics and plant areas
• Improved IT, access controls and network infrastructure

Specialist Commitments at Etwall Leisure Centre committed to enhancing the school and community 
sports provision and improving the quality and reputation of the facility through our management 
systems, investments and service delivery. 



Strategic Objectives and Outcomes



Strategic Objectives and Outcomes



Facility Developments - Completed

• Fitness room & cycle studio upgrades and decoration
• Reception and studio decoration
• Refurbishment of dry side changing rooms
• Wi-Fi, access control & cabling upgrades
• Plant room upgrades and ongoing maintenance
• Process & equipment changes - cleaning, facility management
• Birthday party package launch
• GM Dan Williamson



Facility Developments- Next Steps

• Grab and Go Café Set up
• Dilapidation works to Wet Side Changing Rooms
• Complete dilapidation works to Changing Rooms 1-6
• Continued dilapidation works across facility

Partner and Customer Developments

• Open Day organised for Sun 13th October 2024
• Fitness programme review including EOR & Juniors
• SDDC & JPSA membership offer



• Upgraded security and access controls
• Pricing, timetabling and accessibility
• Statutory PPM scheduling
• Clean, safe and welcoming
• Enhanced programming
• Technology and online presence
• Communication
• Community and partnership 

engagement 
• Branding
• Customer service standards
• External verification (Quest)
• Internal audit systems

Customers and Partners



Sales and Retention

Etwall LC Apr May Jun Jul Aug Total

Fitness Members 1476 1530 1663 1780 1936

Fitness Sales 381 122 170 161 195 1029

Swimming Members 932 961 957 960 971

Swimming Sales 43 42 37 35 55 212
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Participation

Etwall LC Apr May Jun Jul Aug

Male 5-11 47 42 38 155 174

Female 5-11 70 47 46 150 192

Male 12-16 24 28 39 47 56

Female 12-16 12 17 19 25 91

17-59 yr old mixed 874 897 1086 1220 1337

60+ Male 174 176 177 178 184

60+ Female 239 211 230 227 238

Total 1440 1418 1635 2002 2272
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Attendance

Etwall LC April May Jun Jul Aug Total
Casual swimming 3052 3019 2832 3708 4873 17484

Outdoor Casual 263 530 770 820 830 3213

Sports Hall Casual 1309 2007 1780 2116 2373 9585

Group Exercise 3547 3679 2171 3403 3270 16070

Gym Attendance 2011 2673 3348 4886 4802 17720

Swim lessons 4059 4264 4016 4279 4273 20891
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Thank you
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