South Derbyshxm L@@ai Strafcegxc Partnership

| '_ 3; ' Boarﬁ meetmg mth March 2604

~ Agendaltems
| : .' Deg’hy and ﬂerbyshare Econemsc Partnership

- .The Befby and Derbysh:re Economlc Paﬁnersh!p (DDEP} :s the sub—regscmal ecsmmtc
- partnership sefving the whole of Derbysh re with the” excepzmn of the districts or. bomughs of
" Chesterfisld, Norih- East Derbyshlfe and Boisover who are par% of a par‘tne;‘sth with paz’t of X
' Noihnghamshire : R B RN _

The Easﬁ Mzdlands Deve!apment Agency (emda) has receﬂtiy approved ihe QDEP Busmess _' :
‘Plan and cop:es will be availabie for board members at the mesting. - From the Business’ ?’ian a
i can be seen that they have estahésshed funding streams to achieve objectwes and targe‘is
“that are Esnked ‘{0 the regtonai econamsc developmeﬂt strategy L

'-Spemﬁcaiiy they have zdentuﬁed a fundmg opportm ty for Locai Strategic Par’mershsps and _
- the DDEP invited LSP. representatwes fca maeimg tb outiine their proposals. The "xf!ce L
- Chair, Clr Barry Whyman MBE, 'and lan Reid aﬁended the meetmg and a nate af the
_ _meetlng gs at%.acheed to this report at annexe A ST _

It can be seen from the note that the DDEP has created a fundmg opportumi:y for the LSF’ for '
. projects that contribute to their busmess pian targets ‘The impression ga;nad atthe

- .meeting was that the DDEP wouid adopt a flexible approach to supporting building bioc;ks or

. capacity, which would assist deli ivery ofthe targets over the medium term. However we'were

left in little doubt that the approach of the DDEP, in funding pro;ects via the LSP route, was
under close scrutiny by emda, and we must work together to dei:\fer the specsf ed ’targ@ts for E
thzs mechanzsm to become estabizshed _ R

Conciuszons h

There is an exceé!ent opperturt ty to access up o £150k for pro;ects whzch suppeﬂ the
DDEP’s business pian targets. A minimum of £150k matched fundmg will be requsred 0'?
which no more than SO% can be in kmd _ .
Deve!epmg, managmg and support ng & work programme to access these funds wi Et be a
new management task for the LSP Board which will r@qugre resources whsch wxit not be

E'esm burseci

The LSP beard shou!d qmckiy devsse and estabﬁsh a mechamsm to create a pmg{amme to
access &hese funds ' i SEEE IR SRS : .

Recommendaﬂons for BOard -.

We need ‘2{; urgeﬂtiy fdsnttfy whai progects we Wish o br ng f{}rward fsr DDEP fundmg as part
of a programme bid from the LSP.

We establish a working group o devise a programme for submfss jion tcz the DDEP i Apﬂi
The submission will be reporied to the Board meet:ng in May o agree de’cal ed de!wery of the
programme. . 2 _ :



S@uth S@r‘hyshzm LacaE ﬁtmtegm Partnersth

- Baard meetmg lsth Mareh 29@4

i‘iete of Mee‘tmg batween o SRR
. Derby and Derbyshire Econcmic Parmership S
: -Repfesenzatwes of Lecaf Strategﬁc Partnershsps from R
Amber‘sﬁasley T SRS
-~ Erewash e
“South Derbyshﬁre e T
-.HeEd at Senesss Gentre Aifretm cn 19 February 20&4

' _:Preseﬂt

. David anht - (Director) -
- Justinlecky "‘(Advaser)
'AmbezValiey NN ' Lo
' Adrian Evans - _ '_ j"""__-_'_”Cha ir Amber \!af%ey Parinership SIS
- Francis Wal ters SR __Manager Amber Vaﬁey Partnershlp
- Rosemary Whitehwse e .'AVBC
- Erewash Lo
Clir. Carol Haﬁ TR -Erewash Paﬁnershap
‘Roberta Norris SRR -EBC :
- South Derbysh;r& i RRREN - o
CE%r Barry, Whyman MBE \fzce C?’ia!? 80uth Derbysmre LSP
_!an Reid j_' SR :'-SDDC R R

: DW auttmed the key eiemenis of the DDEP Busmess Péan now appm‘ved by emda Key

' ithemes are

_ Leamng Skzifs far Emptoyment and Lsfe :
o s; ‘Energising Business and Enfrepreneurs
. -'-:'Eﬂfrastructure for-a Modern_'EthCmy_g SRONEEE

"E”here are aiso progects far the
= - Peak District Rurai Action Zone : - ' '
' -é ' Suppar‘tmg Commun ity and Voiumary Sector Aci: wty S
%nfiuencmg Economlo Deveiopmem : -

itis the iast preject Which targe%s funﬁmg thmugh LSPS fihat was the fecus of ’ihe meetmg
DWW gave some background tothe projects. in- par’ﬁcuiar ‘the CVS project. prowded Jyear .
fapered fundfng {£150k, £100k, £50k} to support work through-a CVS Hub fo enable the -
sector to o ay a dec&ss\fe aﬂd actwe role in Emnom;c Deveic;pmem in ’ihe sub-mgton

The “ ﬂfku@nc ng Ecmomec Deveiopment pmject will aE§ow each LSF’ 29 accnss £"5€}E< in
accordance with the project descnptson (aﬁachecﬁ) ' ST L .
in summary, pmposais should -
+ Pump prime economic ac;tw&ty

- Target £150k of support from DDEP :

Have a 50/50 revenuelcapitalsplit -~ 7

Have a leverage of at least 50/50 and target ?5;’25

Leverage should be at least 50% cash

& & % B

:'Annex& S o



szth Berhyshzm Laca§ Strategm Partnershxp
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_S Be foré one year eniy

'o' o’_’o G

Be paf‘t of an overall LSP pian wh;ch s?wuid mciude
__Ovemew of amb tzons <
> Priorities - '

Examples 0‘? pro;ectsiact v;tceﬁthemeg _ ';_ SR

“-Customer/client groups
. Lmks to the E}EJEP strategy

' LSF’S sheu!d icak o wh ch schemes ceutd be bi ds to the 3 mazn ihem@s bu’s %he DDEP did

- _ﬂnot expect to resea\re a E;si of schemes WhiCh had fasfed to mak@ ihe “£'§ 50k list.

. Thel M@de DDEP contract wx&i be much tsghter than the prev ous amda approach Wl’t?z more o
: controi and monitonﬂg we sheuid be prepar@:d Spend pref" ie wuéi be busit m’tc} the csntract. '

o Fund:ng canm)t sugpor‘t core act ties especra!!y staffmg New activ ’ty can be funded
- including management (staﬁ‘mg} ccssts up to 5%. Maximum support for existing stafﬁng is

N iherefore £7. Sk and audzi will ensure that thzs isa rea! value added contnbuﬁon -






