Top tips for applications to the Community Covenant Grant Scheme

What is the aim of the Community Covenant Grant Scheme?

The aim of the Community Covenant Grant Scheme is to help fund local projects that work to create
relationships or strengthen ties between members of the Armed Forces Community and the wider community
in which they live.

Who can apply?

An application for funding can be submitted by any part of the community, this might include volunteer
groups, charities, public bodies such as schools, and so on. The application will need to be made through
your Community Covenant Partnership in the first instance who will ensure that the project meets the grant
criteria and local requirement before forwarding to MOD for consideration by the Grant Panel.

What boxes should applications tick?

Projects putting in applications should...

¢ Bring together and benefit both the civilian and the Armed Forces community in an area, encouraging
integration

¢ Nurture public awareness of issues affecting the Armed Forces
Encourage the Armed Forces to support the wider community

e Try to secure matched funding or funding in kind from the non-Service element of the partnership (e.qg.
Local Authority, charity or commercial organisation)

e Deliver tangible results so successes can be measured
Fulfil a need in the local area

Applications should not...
e Require funding for ongoing costs (e.g. maintenance or staff costs). MOD can only provide one-off
funding and staff costs cannot be provided beyond one year
Top up existing grants and aids from other Government departments
Benefit only one person
Fund monument or memorials
Fund research or investments
Pay for ongoing costs of existing partnerships
Require money for fundraising activities
Fund endowments
Pay for activities that the state already has a legal obligation to provide
Provide medical treatment

Successful projects have....

Clearly demonstrated a need for the project in the local area

Been clear on how they bring the Armed Forces and Civilian Communities together

Shown how the project delivers value for money

Clearly identified the beneficiary groups — and included detail on numbers of beneficiaries and
timescales

Have described what the demonstrable impact will be to the beneficiary groups

e Secured matched funding / funding in kind

e Secured strong support from a variety of stakeholders; demonstrated strong local buy in and need for
the project

Unsuccessful projects...

¢ Have not clearly demonstrated how the project delivers Armed Forces Community and Civilian
Community benefits or bring the two communities together

e Have been unclear on the need for the project in the local area
Have not secured support from stakeholders

¢ Have not demonstrated value for money



Have not attempted to secure matched funding / funding in kind.

Have received money in the past for the same project and are not clear on why that money has
stopped / or funding is already provided for similar projects

Have fallen in to one or more categories that the grant scheme is not able to fund (see above)

The role of the Community Covenant Panel

To ensure that the project meets the aims of the Community Covenant Grant Fund

To give the partnerships support to the project — thereby demonstrating a need for it in the local area
To agree that in its view, the project provides value for money

To show that it supports the outcomes of the project and believes that the Community Covenant Grant
Fund is the best way of security funding for the project.

MOD small print...

MOD reserves the right not to approve funding for a project where:

It judges that it does not support the overall aims of the scheme

It judges that funding should be provided to another project which, in its opinion, offers better value for
money

Projects of a similar nature have already been approved

There may well be other reasons that arise, though MOD will always provide an explanation for its
decision

These Top Tips should be read alongside the full guidance and criteria on the Community Covenant Grant
Scheme which can be found on www.mod.uk


http://www.mod.uk/

