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Swadlincote Woodlands SRB2 Scheme — Final Report

Ouiput Review

The table below reports on the scheme’s lifetime achievement of outputs.

Output Original Revised Actual | Achieved/Comment
Tarcet Lifetime
Target at
Year 6
Number of jobs created 241 228 336 Yes
Number of jobs safeguarded 400 250 612 Yes
Number of construction jobs | 21,500 17,369 23,270 Yes
- person weeks
Number of pupils benefiting 7,636 7,135 10,837 | Yes
from projects designed to
enhance/improve attainment
Number of people trained 770 853 862 Yes
obtaining qualifications
Number of training weeks 19,659 59,941 60,157 | Yes
Number of people trained 410 331 523 No
obtamning jobs
MNumber of those who were 410 331 323 No
formerly unemploved
Number of unemployed 120 120 178 Yes
people entering self
employment
Number from disadvantaged 60 23 Complementary project,

Main Traiming unable to

groups being targeted who ir
record figures.

obtain a job

Number of new business 120 120 204 Yes

start-ups

Area of new 1,560 1,500 1,350 No — 1,350 represents
business/commercial work at

floorspace {sgm)

Area of improved business/ 11,600 3,000 3.467 | Yes

commercial floorspace {sagm}

R - . 3 2 X
Number of new businesses 120 120 223 Yes
Number surviving for 52 103 103 177 Yes
weeks

v & -t
Number surviving for 78 85 85 137 Yes
weeks
350 361 633 Yes

Number of businesses
advised




Swadlincote Woodiands SRB2 Scheme — Final Report

Number of private sector 190 | 180 343 Yes
dwellings completed
Number of private sector 3,500 320 457 Yes
dwellings mmproved
Number of Housing 26 20 20 Yes
Association dwellings
completed
Dwellings  benefiting  from 500 186 No — Priorities of Home
reduced mainienance costs 2000 project altered.
Total number of persons 2,700 3,247 3,557 | Yes
{(beneficiaries of commumty
safety imtiatives)
Of which are aged 60+ 270 270 917 Yes
Of whom are women 1,350 1,350 1,523 | Yes
Number of dwellings where 275 216 No — Priorities of Home
securily is upgraded 2000 project altered.
Number of commercial 9 10 23 Yes
buildings where securily is
upgraded
Number of community safety 1 8 8 ves
initiatives
Number of youth crime 1 I 1 Yes
prevention initiatives
Numbers attending  vouth 160 1,000 3,346 | Yes
crime prevention initiatives
Hectares of land 30 30 40 Yes
improved/reclaimed/ serviced
for development
Kilometres of new road built 0.6 0.6 Yes
Number of waste 1 1 L Yes
management recycling
schemes
Number of people given 250 2,577 | Yes
access to  new  health
opportunities/facilities
Number of people given| 2L,000 31,000 31,000 | Yes
access o new  sport
opportunities/facilities
Nuntber of people given 31,000 40,420 38,886 | No —impact of losing
I g _
access  to new  cultural SDDC Arts Development
opportunities/facilities Officer
6 22 Yes

™o, of new health facilities




Swadlincote Woodlands SRB2 Scheme — Final Report

| Number of new sports 1 3 2 No — Administrative

facilities figure error.
No. of new cultural facilities ! 1 1 Yes
Number of new community 2 2 Yes
cultural facilities improved
Number  of  voluntary 99 150 Yes
organisations supported
wholly or In part by the
Challenge Fund
Number  of  community 25 77 96 Yes
groups supperted wholly or
in part by the Challenge Fund
Number  of  individuals 202 400 Yes
employed in vol. work

2 3 Yes

Number of capacity building
1nitiatives

Total SRB Challenve Fund | £3.342,00 | £3,342,000 | £3,342.0 | Ves

spend 0 00
Total other public spend £5,918,00 | £6,200,821 | £7,107,8 | Yes

0 25

- 00 GO0

Media items 60 196 312 Tes
Events 5 33 46 Yes
Comprehensive environment- 1 2 2 Yes
al improvement scheme
Best Practice Guide 1 1 1 Yes
Number of young people 3,060 3,804 7,377 | Yes

grven access to projects 1o
promote personal and social
development

Summary

As the table above illustrates the scheme met or surpassed virtually all its lifetime ouiput targets.
This s true whether one examines the original targets or those set at the time of the Year 6
Delivery Plan. Naturally there have been some amendments and additions to targets over the six-
year period of the scheme to reflect changing circumstances, priorities and opportunities.
However the final targets were not that far removed from those envisaged originaliy which 1s
perhaps a comment on the strength, clarity and appropriateness of the scheme’s original vision.

some areas of achievement are worthy of special note. In particular Jobs created and safeguarded
have exceeded initial expectations largely through the efforts of the Small Business Support
scheme and Environmental Management for Business projects. Similarly the house building on
the Forest park site has exceeded expectations. Additionally the scheme has pertormed very well
in terms of providing services for young people through the Youth Information sShop, Family
Literacy and Environmental Education projects.
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The tables below outline the schemes financial performance in overall terms, against SRB targets,

Financial Performance Review

against public sector targets and against private sector targets.

Overall scheme expenditure

Expenditure Original Hevised Lifetime Actual
Target Target at Year 6

Total SRB Challence £3,342.000 £3,342.000 £3,342,000

Fund spend

Total other public £5,918,000 £6,200,821 £7,107,825

spend

Total private sector £16,250,000 £15,329,539 £30,624,000

leverage

SEEB Expenditure

Expenditure Original Hevised Lifetime Actual
Target Target at Year §

SREB Capital 1,742,500 1,792,229 1,802.921

SRB Revenne 1,440,000 1,390,671 1,372,979

Admin. Cost @ 5% 155,100 159,100 159,100

Total 3,341,600 3,342,000 3,342 000

Private Sector Leverage

Funder Name Original Year 6 Target Actual
Target

Developer/Landowner | 12,250,000 13,320,000 27,818,000

Local Business 1,149,004 1,277,662 1,408,659

TEC/SDC (private} 85,000 39,760 39,760

Voluntary Sector 50,000 148,393 150,061

Registered Social 336,000 336,000 612,600

Landlord

Householders 2,100,000 0 3

DDBV 132,000 G 0

Business Link 25000 25,000 24 899

Derby Tertiary 18,000 22,514 16,110

College/ Stephenson

College

Methodist Church 86,300 86,300

Walbrook Housing 35600 35.G00

Asgsociation

Housing Aid 32346 32,340

Princes Trust 800 800

Derby University 15,600 5,370 5,370

Miscellaneous 3,330




Swadlincote Woodlands SRB2 Scheme — Final Heport

Public Sector Leverage

Funder Name Original Year 6 Target Actual
Target

Nat., Forest Company 30,0060 53,156 20,690

MNational Forest 60,000 9,006 77,820

Tender Scheme

East Midlands Arts 20,600 4

SDDC 802,000 1,102,421 1,063,371

DCC 377,600 235,323 204,601

TEC/SDC (public) 3,785,000 2,747319 2,754,967

Derbyshire 60,000 54,532 54,532

Constabulary

Further Education 170,060 25,200 18,585

Funding Council

English Partnerships 200,000 220,052 226,052

Forestry Authornity 60,000 16,7060 10,700

Housing Corporation 454 00 464 000 846,000

RECHAR 169,948 165,948

ERDF/ (ESF) 1,901 4,989

Health Authority 15,000 _ 12,740

SDDAAT 2,000 2,000

HEES (Energy 13,000 28,213

Efficiency) grants

Heritage Lottery Fund 949 990 996,500

Millennium fund 7,279 7280

Coalfield Regeneration 50,000

Fiund

Miscellaneous 7,004

Summary

Subject to audit the SRB Scheme has spent its full allocation of grant and attracted greater leverage
than anticipated from both public and private sectors.

The split between SRB capital and revenue expenditure has altered slightly over the scheme’s
lifetime due to changing needs and priorities. These changes have been discussed and negotiated
with emda through both the Delivery plan process and normal communication channels. The
flexibility allowed has contributed to the scheme’s success and good financial performance. For
example amendments have been made with regard to timescales, funding and other origmal
forecasts for both the Forest Park and Sharpes Resource Centre. However at the end of the scheme
the Forest Park 1s up and running and the Sharpes Resource Centre, though not complete, is 2 much

|2 M el ~yt et : 1 - xp + 4l tort 11 5 -
enhanced and improved project sure to have an even greater impact than originally envisaged.

With regard to private sector leverage the scheme has massively over performed. This 1s largely due
to the mvestment attached to the housing development on the Forest Park, which has exceeded all
expectations. This mvestment was rightly seen as a significant element of the original bid and one
reason the bid was successful. Also worthy of note is the ncreased input of the voluntary sector and
the contribution of the Methodist Church to the Youth Information Shop.

With regard to the public sector it 1s worth noting the impact of the National Forest and the
significant coniribution of the Heritage Lottery Fund.
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