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SDDC Transformation 2018 - 2020
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2017 2018/19 2019/20

Introduction of collaboration tools through 
Office 365 deployment

Replacement of Corporate Local Land and 
Property Gazetteer Management System

Introduction of Intranet and Internet Corporate GIS 

Customer Services Operating Model review

Replacement Planning and Land Charges Solution

Maintenance Standards – Phase 1

Digital Visitor Management solution at Main 
Reception
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New Corporate website with webforms

Corporate Management Review, followed by DMA Review and new Leadership structure

Employee heath & wellbeing interventions

Policy review & Springboard programme 

Transition of outsourced arrangement 

Planning Service Review, People, Process, 
Technology.

Full infrastructure replacement, including virtual environment, San, Hosts, DR, Firewall

End user computing replacement of Smartphones and 
Laptops, windows 10 rollout and Office 365

Establish corporate framework for managing Change including an internal 
consultancy Project mgt framework and business case evaluation


