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That the progress report be noted.

Purpose of Report

Is to provide an update on the progress being made on developing the Council's
Financial Services by reference to the action plan that arose out of the best value review
into these services.

Summary

The best value review of financial services was completed in May 2003, and Finance
and Management Committee approved a development plan in July 2003. This covered
the following services:

a Revenues and Benefits.
o Finance Services, incorporating Internal Audit, Exchequer Services, and
Accountancy.

Finance Services

The approved development plan with a summary of progress to-date is attached as
Appendix 1. A fundamental part of the development plan surrounds the implementation
of a new financial management system on 1% April 2004. Work on this is now well
underway and will form an increasing part of the Division’s workload over the coming
months.



3.3

34

3.2

3.6

4.0

5.0

One of the first major milestones in the development plan was achieved with the
production of the Council’s annual statement of accounts before 31% July 2003. The one
area where progress has been slower than anticipated is on reviewing debt collection, in

particular on sharing expertise/resources with Revenue Services. However, this is to be
pursued very shortly.

Revenues and Benefits

The approved development plan, updated to show progress to date, is attached as
Appendix 2. A number of the areas identified are on course but the delays in the
implementation of the new Revenues and Benefits system is having a significant impact
on the delivery timescales shown in the timetable.

All possible efforts are being made to ensure that the new system is operational on the
revised date of April, 2004 and this is being monitored by weekly meetings of the
Consortium Project Board.

In the meantime, it is pleasing to report that progress is being made on joint and
reciprocal working {particularly with East Staffordshire BC) along with the legislation
training for Benefit Staff.

Financial Implications

There are no financial implications arising directly from this report.

Background Papers

Best Value Review of Financial Services Final Report and Action Plan - July 2003
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UNIT COST OF FINANCE SERVICES

01/02 02/03 03/04 04/05 Indicator
Actual Actual Estimate Estimate ({see note}
ALL ACTIVITIES
Cost {£) | 793,202 733,338 681,375 . 668,247 | 654,620
Full Time Equivalent Staff | 17.7 16.3 15.4 16.2 | 15.7
Accountancy
Cost (£) 362,292 332,854 332,281 337,625
Councii's Gross COST 32,455,000 35,350,186 35,003,465 35,000,000
Cost as a % of Council's Gross Cost | 1.12% 0.94% 0.95% 0.96%]| 0.81%
Sundry Debtors
Cost (£) 91,250 89,987 84,374 71,655
Invoices Processed 4,913 5,004 5,000 5,000
Cost per Invoice Processed (£:p) |  i8.57 17.98 16.87 14.33 | 7.01
Creditor Payments
Cost (£) 86,753 93,770 61,277 52,766
Invoices Processed 41,539 42,579 42,500 42,500
Cost per Invoice Processed (£:p) | 2.09 2.20 1.44 1.24 | 2.26
Payroli
Cost (£) 113,276 79,248 65,918 62,803
Payslips Processed 8,242 7,953 8,000 8,000
Cost pér Péysiip Processed (£:p) N 13.74 9.96 3.24 : 7.851 5.96
Insurance Administration
Cost (£) 22,744 24,046 20,245 22,330
Number of Claims 84 63 65 65
Cost per Claim (£) | 271 382 311 344 1 179
Internal Audit
Cost (£) 116,887 113,433 117,280 121,068
FTE 3.0 3.0 3.0 3.0
Cost per FTE (£) ] 38,962 37,811 39,003 40,356 | 40,091

NOTE - The Indicator is effectively the Benchmark (updated to 04/05 prices) that arose out of
the Best Value Review. This is being used as a guide in monitoring costs.
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REPORT TO: CORPORATE . AGENDA ITEM: 6

SCRUTINY COMMITTEE

DATE OF CATEGORY:
MEETING: 15" September 2003 DELEGATED/

REPORT FROM: CHIEF FINANCE OFFICER

MEMBERS’

CONTACT POINT: TERRY NEAVES (5800) DOC:

SUBJECT: IEG REF: TN

Progress Report

WARD(S) TERMS OF

AFFECTED: ALL REFERENCE:

1. Recommendations

1.1 Members are asked to note the progress made against the action points identified
within the round 2 IEG Statement

2. Purpose of Report .

2.1 To update members on progress against the IEG 2 statement and F-Government
Issues Generally

3. Background

3.1 The Council prepared its second IEG statement in October 2002. This report
updates members on the progress made with implementing the action plan set out
within that report.

3.2 The report also updates members on the current position with E-Government in
relation to preparing the next IEG3 statement. It also informs members of recent
work undertaken by the Council’'s external auditors.

4. Detail
IEG 2 Progress.

4.1 Annex A sets out the progress made so far in implementing the IEG 2 Action plan. A

key new development this quarter is:-

e Member IT Pilot — this has been facilitated with the introduction of a CITRIX
server which enables remote access to council systems for members and officers
seeking to work from home.

s Electronic Payments — over the next three months a system will be implemented

to collect electronic payments over the council web~s:te This is supplied by
Academy systems. &



4.2 During the last quarter officers have been working closely with the Derbyshire

Partnership of Councils. This is helping to take forward a number of key e-
government projects.

4.3

4.4

45

E-forms — will help to enable residents to apply for services etc over the internet
24-7. They will also help to streamline administration by ultimately inputting
information collected electronically directly into the back-office systems.

Customer Relationship Management — this is a key project aimed at answering

customer questions at the first point of contact and avoiding unnecessary and
canfusing delays for customers.

GIS - this will help bring together the geographic information held by councils
across the county and make this information more readily available to local
residents via our web-site. :

At the same time a number of internal projects are also progressing, some at a faster
pace than others.

National Land & Property Gazeteer - this is a key national project aimed at
consolidating property records as the cornerstone for on-line land searches. Our
progress in taking this project forward has been recognised at a national level
with the councit invited to apply for a national award.

Finanicial Management System - work is progressing well with the revised
timetable and in partnership with Derbyshire Dales District Council. This will
provide for more electronic transactions

Revenues & Benefits System — work on this has been delayed considerably,

mainly due to problems with the system supplier converting data supplied to
them. The revised implementation date is now June 2004.

IEG 3 STATEMENT

Work is now commencing to prepare the council’s third |IEG 3 statement. The next .
statement is due in October and is more evidence based. It is trying to establish
what project councils have now implemented and how they are progressing to the
100% targets for e-government transactions. '

AUDIT COMMISSION REVIEW

Our external auditors have recently undertaken a review of our approach to e-
government. The final report is expect by the end of this month and wiii be reported
to the Corporate Scrutiny Committee at that stage.



5. Conclusions

5.1 Overall good progress has been made towards implementing e-government. In
particular the Council is beginning to reap the benefits of its close partnership
working with other Derbyshire Councils within the Derbyshire Partnership.

6. Background Papers
6.1 IEG 2 Statement October 2002.
Terry Neaves

Chief Finance Officer
12" September 2003
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