
Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SD1.1 Promote good environmental and 

health & safety practice amongst 

businesses and enhance the quality of 

the local environment.

Groundwork 

/ SDDC

15 businesses assisted                                                                                                        Mar-09 7 businesses assisted to 

date.

GREEN

SD2.1                         In partnership produce promotional 

materials for use in attracting 

businesses, investment and tourism to 

the area.

SDDC / 

NFC

Partnership Materials 

produced

Mar-09 Promotional folder designed 

and printed.  Funding 

secured from DDEP for 

Invest South Derbyshire 

project, creating new post.

GREEN

SD3.1 Explore ways to enhance the provision 

of vocational education and training.

DCC Review of options 

completed

Mar-09 Final draft of Report received 

from consultants.  

GREEN

30 young people trained as 

peer tutors

Mar-09 Peer tutor training date is 

booked and planned (DCC)

GREEN

10 young people 

volunteering

4 summer schools are 

booked for end of July

GREEN

25 young people engaged in 

developing skills

4 young people have been 

involved in volunteering.

GREEN

SOUTH DERBYSHIRE LOCAL STRATEGIC PARTNERSHIP COMMUNITY STRATEGY                                                                                                                      APPENDIX

Theme Group - SUSTAINABLE DEVELOPMENT

Priority

SD1. Understanding and supporting local businesses

SD2. Attracting and supporting businesses which can support vulnerable people

SD3. Developing the workforce

SD3.2 Improve the skills and aspirations of 

young people through environmental 

education.

DCC / 

SDDC 

(Environ 

Educ.)
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SD4.1 Explore accessibility issues in the 

north west parishes of the District, 

including access to education, training 

and employment.

DCC Study completed Mar-09 Public consultation forums 

held at Marston Montgomery 

and Etwall during April.  

Postal questionnaire to be 

distributed to every 

household in Study Area in 

late July.  Final report 

expected to be completed in 

October.

GREEN

SD5.1             Construct additional visitor 

accommodation (log cabins) and a 

community arena at Rosliston Forestry 

Centre.

SDDC / 

Forestry 

Comm. / 

NFC

New facilities open (40% 

occupancy year 1)

Mar-09 Cabins and arena on 

schedule for completion in 

July.

GREEN

SD5.2 Develop a multi-purpose trail – ‘The 

Conkers Circuit Extension’ - linking in 

with the new Youth Hostel and 

Swadlincote Town Centre.

NFC Construction Completed Mar-09 Works are progressing well, 

with surfacing largely 

complete. 2 sections 

requiring planning permission 

are expected to be 

completed in the Autumn.

GREEN

SD5.3         Explore the potential for the provision 

of new business space at Rosliston 

Forestry Centre.

SDDC / FC / 

NFC

Feasibility study completed Mar-09 Feasibility study well 

underway.

GREEN

SD5.  Progressing projects which have an immediate impact on the local economy

SD4.  Improving access to employment opportunities, especially by public transport
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Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SD5.4 Provide rural housing developments, 

built to sustainability code level 3

SDDC / 

Reg. Social 

Landlord     

Identify a project and submit 

funding application

Mar-09 Housing Corporation funding 

secured for a project of 9 

units of accommodation at 

Coton in the Elms.

GREEN

SD5.5 Promote the continuing revival of 

Swadlincote Town Centre.

SDDC Develop proposals for 

physical improvements

Mar-09 Full application for 

'Swadlincote Gateways' 

(frontage improvements) and 

expression of interest for 

'Destination Swadlincote - 

Phase 2' (town centre public 

realm) submitted to DDEP.

GREEN

SD6.1 Develop new innovative projects 

through partnership working.

DCC / 

Comm' Edu'  

3 projects Mar-09 Planning is underway on 

three projects: Healthy 

cooking for over 50s; A 

learning project for adults 

with learning difficulties or 

disabilities; and, Sustainable 

development through family 

learning.

GREEN

SD6.2 Develop and promote information on 

careers/employment opportunities 

within the Cultural Sector/Creative 

Industries

People 

Express/                                                                    

DCC Comm 

Ed.

Information used/promoted 

by careers and guidance 

organisations

Mar-09 Action c/o from Lifelong 

Learning Group, investigation 

taking place to review how it 

can be delivered.

AMBER

SD6.  Improving access and choices for learning and skills development
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

Climate Change Strategy 

Adopted 

Mar-09 Strategy adopted by 

Derbyshire Partnership 

Forum.

GREEN

Set up 1 new Village Carbon 

Footprint scheme

Mar-09 Village scheme commenced. GREEN

VC1.2 Promote uptake of renewable energy 

e.g. Woodfuel installation.

NFC / All 

Partners

At least 1 x feasibility study Mar-09 Progressing the EA's 

scheme who will undertake 

presentations to PCs this 

summer.

GREEN

VC2.1 Actively promote the Natural 

Environment and Rural Communities  

(NERC) Biodiversity Duty to public 

authorities within the LSP area.

Lowland 

Derbyshire 

Biodiverity 

Partnership 

1 workshop/event held, with 

25 public authorities 

(including parish councils) 

invited

Mar-09 LDBP met with SDDC in 

June to scope an audit for 

SDDC services against the 

the NERC Duty. Working 

with Police on implementing 

the Duty. Working with STW 

on a biodiversity audit of their 

landholding at Reservoirs. 

Leaflet is being produced to 

promote the Duty to Parish 

Councils.

GREEN

VC1.  Tackling climate change

SDDC /  

Environ. Ag. 

/  DCC / 

Severn 

Trent Water

GREEN

SOUTH DERBYSHIRE LOCAL STRATEGIC PARTNERSHIP COMMUNITY STRATEGY

Theme Group - VIBRANT COMMUNITIES

Priority

VC1.3 

VC1.1 Develop a Climate Change Strategy 

linking to LAA priority. To include a 

systematic plan for carbon reduction 

and adaptation in readiness for climate 

change.

SDDC

Minimise the risk of all forms of 

surface water flooding to people and 

property

Environment Agency 

Scheme selected and 

seminar for PC's planned.

VC2.  Improve Biodiversity

4 Parish Council Flood 

Warden Schemes in place  

Nov-08
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Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

Biodiversity management 

Statements produced for 2 

sites                                                                                                                                           

Mar-09 Biodiversity Management 

Statement produced for 

Swadlincote Woodlands.

GREEN

10 ha land managed 

positively for Biodiversity 

Baseline Study of key sites 

undertaken

Mar-09 Ecological survey of Eureka 

Park, Midway Fishiponds.

GREEN

2 schools advised on 

improving grounds for 

Biodiversity

Mar-09 School grounds advice 

advertised.  

GREEN

Develop 5 community 

initiatives

Mar-09 Midway Fishponds initiative 

undertaken.

GREEN

Provide 20 public 

environmental education 

events /yr 

Mar-09 Delivered 4 environmental 

events

GREEN

Link environmental 

education to 2 additional 

sites/year  

Mar-09 One new site used for 

Environmental Education

GREEN

Deliver 50 new conservation 

volunteer work days/yr 2 

sites improved 

Mar-10 10 new work days on 1 site 

(EEP) 

GREEN

1 x Community consultation 

held for every significant 

project 

Mar-09 Sandhill  consultation 

completed

GREEN

Set up 2 pilot Forest 

Schools

Mar-09 1 pilot Forest School 

underway (EEP/FC).

GREEN

Review management practices on key 

sites in line with Biodiversity guidelines 

. 

LDBP / 

Derbys. 

Wildlife 

Trust / 

SDDC

VC2.2 

Develop community initiatives to 

promote environmental awareness 

and community cohesion.

VC3. Increasing environmental awareness and community engagement

SDDC / 

DCC / GDD 

/ NFC

VC3.2 Encourage community involvement in 

the development and management of 

public open space, wildlife sites and 

woodlands.

All Partners  

SDDC 

(EEP)

VC3.1        
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

1 x consultation exercise 

undertaken 

Mar-10 Citizen Panel has been used 

to recruit forum members 

(SDDC).  Local 

envrionmental group 

supporting Forum 

development (Findern 

Footpaths).

GREEN

2 x publicity activities to 

widen membership of Forum

Mar-09 Forum Event Planned Q2 GREEN

VC4.1 Improve recycling and composting 

within the district.

SDDC / 

Groundwork

To work in partnership to 

increase recycling in low 

participation areas

Mar-09 On target. GREEN

VC4.2  Encourage all LSP partners to 

undertake at least one waste 

minimisation action each year.

Groundwork 

/ All 

Partners  

Minimum of 10 waste 

minimisation actions each 

year

Mar-09 Agreed to make presentation 

to Board

GREEN

SDDC / 

DCC /  NFC

1.8 km* of greenway 

developed across District

Mar-09 Greenway from Swadlincote 

to Moira underway.  The 

route from is largely 

completed with just one short 

section awaiting planning 

permission.  Completion 

expected by Dec 2008.   

GREEN

Pilot a Walking Festival in 

South Derbyshire. 

May-08 Walking Festival pilot 

completed in May 

SDDC/Groundwork

GREEN

Improved access to 5 ROW 

paths and ROW signposting 

through new TNF sites     

Mar-09 Work progressing GREEN

5 stiles replaced by easier 

access alternatives                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Mar-09 Work progressing GREEN

VC3.3 Environmental Forum sustained SDDC / All 

Partners

Groundwork

/ SDDC  

VC5.  Improving parks, open spaces and public rights of way

VC5.1 Develop and promote access to green 

space and rights of way.

VC4.  Reducing waste and recycling more
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

Audit at least 2 sites for 

disability access

Mar-09 Swadlincote Woodlands and 

Eureka Park audited for 

DDA.  

GREEN

Retain 1 Green Flag award 

(Rosliston) & apply for 1 

Green Flag award (Maurice 

Lea Park)  

Jul-09 Green Flag retained/awarded. GREEN

Consult with public on 

satisfaction with open space

Mar-09 Citizens Panel questionnaire 

done and postcards 

produced.   Award ceremony 

taken place.

GREEN

Further develop proposals 

for A514 /A511 corridor 

programme & submit 

funding applications to 

deliver project

Mar-09 Bid to DDEP delivered.  2 

Projects delivered.

GREEN

Deliver 3 Urban Forest 

greening projects

Mar-09 Applications for funding 

being progressed

GREEN

VC6.1 Establish Cultural Events Group. SDDC / 

DCC

Programme quarterly 

meetings

Jun-08 Group established GREEN

VC6.2 Widen membership of Cultural Events 

Group to ensure representation or 

rural and community groups.

SDDC / 

People 

Express

6 new target members Sep-08 Database of groups 

developing

GREEN

VC6.3 Support the development of 

community led cultural/festival/arts 

initiatives (Including Cultural Forum).

People 

Express /                                      

SDDC

4 festivals/initiatives/                                                                                                          

calendar supported

Mar-09 4 events/initiatives supported GREEN

VC6.4 Support the development of 

community projects by young people

SDDC /                                                                                                                          

SDCVS

Establish a 'clearing house' 

process for Youth Capital 

and Youth Opportunity 

Funds

Mar-09 Feasibility ongoing GREEN

Improve the quality and opportunities 

for use of existing and planned open 

spaces.

SDDC / 

NFC /     

DCC

VC5.2 

VC6.  Increase the number and range of leisure, arts and heritage opportunities

VC5.3 Deliver against NFC Urban Forestry 

Programme.

All Partners
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

Resources identified. Oct-08 Resources provided following 

work of BME

GREEN

1 event held Mar-09 Scoping meeting to be set up GREEN

VC8.1 Raise the profile of volunteering 

across the area.

SDCVS / 

SDDC

Establish Volunteering 

Development Group

Mar-09 Planning to start in Autumn GREEN

VC8.2 Support the development of 

community events

SDDC / 

SDCVS

Develop a resource pack for 

organisers of community 

events

Mar-09 Updated circulated.  Pack to 

be produced by October.  

Launch before Bonfire Night.

GREEN

VC9.1 Produce a directory of community 

buildings.

SDCVS / 

SDDC

Data Protection issued 

rectified and Directory 

produced

Mar-09 Funding provided for work GREEN

Resources allocated Oct-08 Date for Forum agreed GREEN

Buy in from buildings - 

website developed

Mar-09 Action to be planned after 

Forum

GREEN

Promote community facilities on line

VC7.  Engaging Hard to Reach Groups

VC8.  Developing volunteering

VC7.1 Celebrate diversity in South 

Derbyshire 

SDCVS / All 

Partners

VC9.  Provision of community buildings

SDCVS /  

SDDC

VC9.2
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SC1.1 Increase the number of Safer 

Neighbourhood Wardens on patrol in 

the District.

SDDC / 

SSDP
Complete a proposal for 

increasing the number of 

Wardens on Patrol to six, 

one for each Safer 

Neighbourhood Area

Mar-10 Proposal to be considered as 

part of ASB Review

GREEN

SC1.2 Promote Good news stories around 

achievements of young people in local 

press.

Positive 

Activities for 

Young People 

Group 

(PAYPG)

15 Press releases to be 

published on achievements 

of young people

Mar-09 6 articles in preperation GREEN

SC2.1 Educate parents on the risks and 

health implications associated with 

Underage drinking.

SSDP 2 Campaigns on underage 

drinking targeted at Parents

Mar-09 Binge Drinking Campaign 

using the Homeoffice 

produced posters underway.

GREEN

SC3.1 Joint commissioning of youth 

engagement facilities and diversionary 

activities through the PAYG

PAYPG Set up 3 new Diversionary 

activities in ASB hotspot 

areas

Mar-09 Boxing Training Project due 

to commence in Sept, 

£10,000 funding secured to 

improve facilities at Newhall 

Park.

GREEN

SC1.  Reduce fear of crime associated with groups of young people

SC2.   Reduce the consumption of Alcohol by under 18’s

SC3.  Reducing criminal damage in hotspot areas

SOUTH DERBYSHIRE LOCAL STRATEGIC PARTNERSHIP COMMUNITY STRATEGY

Theme Group - SAFE COMMUNITIES

Priority
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SC3.2 Set up a Shop Watch Scheme in 

Swadlincote Town Centre.

SSDP To set up Shop watch 

Scheme

Mar-09 Second meeting scheduled 

for 28th July, Questionaire 

being developed to gauge 

fear of crime amongst 

shoppers.

GREEN

SC3.3 Set up Park Watch Scheme. SSDP / 

SDDC
To set up 1 Park watch 

scheme

Mar-09 Progress to be made in 

Autumn

GREEN

SC4.1 Investigate ways of improving Alcohol 

Support services in the District. 

SSDP To complete a feasibility into 

the establishment of support 

services in the area

Mar-09 Contact made with 

Derbyshire DAAT to identify 

current level of Support 

sevice provision in the 

District. 

GREEN

SC4.2 To form multi agency Violence Alcohol 

and Licencing Group, which will meet 

regularly and discuss amongst other 

things problem licence premises.

SSDP To set up Violence Alcohol 

and Licencing group and 

establish action plan

Sep-08 VAL development  meeting 

held on 2nd July with 

inaugural meeting scheduled 

for 6th August.

GREEN

SC4.3 To set up further pubwatch schemes, 

so the licensees build exchange 

information and build up relationships 

with the police and licensing dept.  

SSDP To set up two further 

Pubwatch Scheme in the 

District

Mar-09 Letters sent to licence 

holders in Melbourne and 

Group established. First 

meeting to be held in August.

GREEN

SC4.   Reduce alcohol related violent crime
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

HC1.1 Develop specialist support service for 

high risk groups:                                                            

pregnant women                                                                                                               

young people 

PCT                                                                         10% more quitters at 4 

weeks (compared to last 

year) 8 quitters from 

specialist groups

Mar-09 New staff appointed. AMBER Regular quarterly meetings in place. 

HC2.1 Pilot community food project in 

identified area of deprivation.

GAIF 500 people Mar-09 Working with students from 

William Allitt School and from 

Fairmeadow Primary School - 

allotment activity, podcast 

development and awareness 

sessions in school e.g school 

assemblies.  Links made with 

groups e.g. weight 

management to plan cookery 

sessions. 

GREEN

HC2.2 Establish outreach physical activity 

initiatives in identified areas of 

deprivation and/or vulnerable groups.

GAIF 1000 targeted people 

engaged through outreach 

activity

Mar-09 For this quarter get active 

has reached 929 participants 

and 3242 participations

GREEN

SOUTH DERBYSHIRE LOCAL STRATEGIC PARTNERSHIP COMMUNITY STRATEGY

Theme Group - HEALTHIER COMMUNITIES

Priority

HC2.  Promoting Healthier Lifestyles (in acc. with choosing health priorities)

HC1.  Encouraging smoke free environments
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

18 dances;                                                                                                                

100 participants

HC2.4 Complete Older People's needs 

assessment

SDDC / PCT / 

SDCVS 
800 returns within HNA Jun-08 800 Surveys collected from 

the 50+ population of South 

Derbyshire.  Top line results

GREEN

HC2.5 Increase expansion of young people's 

dance programme

South 

Derbyshire 

Sport

4000 participations Mar-09 Due to no provision over 

Easter Holidays and dance 

coach annual leave only 402 

participations this quarter

GREEN

HC2.6 Financial support for health promotion 

initiatives targetting families and 

children

Childrens 

Community 

Services

No. of health promotion 

sessions delivered to 

families

Mar-09 1 antenatal session, I infant 

massage session and 2 

weaning group sessions held 

so far, plans to progress 

these further

AMBER Extra sessions to be carried out

HC2.7 Develop Arts and Health local 

initiatives

SDDC Submit successful Arts 

Lottery bid

Jun-08 Confirmation received of 

successful bid

GREEN

Steering group formed.  

Action plan in place to 

develop implementation of 

pilot.  Other schemes to be 

visited to seek best practice

AMBER Project has had to take remedial measures to 

confirm a satisfactory provider but expect 

delivery October onwards.

HC2.3 Older People's dance pilot SDDC / PCT / 

Schools Sport 

P'ship

Mar-09
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

HC2.8 Develop new Health Trainer project PCT / SD 

CVS
10 Volunteer (Level 2) 

Health Trainers recruited

Mar-09 Health Trainer co-ordinator in 

post at CVS.  Meeting held 

with Healthy Lifestyle Officer 

and Get Active to discuss 

recruiting volunteers and the 

delivery of Level 2 training  

GREEN

HC2.9 Implement Mental Health Impact 

Assessment Tool across partnership 

projects.

PCT 2 partnership projects to 

complete mental health 

impact assessment

Mar-09 Training for partners planned 

for 23/07/08

GREEN Need to identify with LSP healthier 

communities group which projects are to 

undergo a Mental Health Impact Assessment 

and establish timescales.

HC3.1 Reduce number of vulnerable people 

and families living in non-decent 

homes.

SDDC 75 homes made decent, 

occupied by vulnerable 

families

Mar-09 4 completed GREEN

HC4.1 Develop Citizens Advice provision in 

primary care settings.

PCT / SD 

CAB
Citizens Advice provision in 

all surgeries

Mar-09 CAB provision for all seven 

surgeries

GREEN

HC3. Reducing the number of vulnerable people and families living in non-decent homes

HC4.  Primary Care
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

HC4.2 Publicise and promote a Health Needs 

Assessment to the LSP and its 

partners.

PCT Final report to South 

Derbyshire LSP Board 

promotion of priorities to all 

partners

Jun-08 Achieved GREEN Report accessible on Derbyshire County PCT 

website

HC4.3 Publicise and promote a Health Needs 

Assessment to the South Derbyshire 

Practice-Based Commissioning 

Consortia (PBC)

PCT Final report to South 

Derbyshire Practice-Based 

Commissioning Consortia 

and promotion of priorities

Jun-08 To be arranged GREEN Report accessible on Derbyshire County PCT 

Website
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SCG1.1 Agree identity, ownership, 

achievement and brand 

Working 

Group
Produce/Update 

Communication Strategy

Dec-08 Work plan to be developed 

for September Meeting

GREEN

SCG1.2 Consider options for PR support and 

promotional materials

Working 

Group
Produce paper for 

consideration by the Board

Mar-09 Work plan to be developed 

for September Meeting

GREEN

SCG1.3 Identify opportunities to promote 

outcomes

Working 

Group
Produce an action plan for 

promotional opportunities

Sep-08 Work plan to be developed 

for September Meeting

GREEN

SCG2.1  Review Partnerships capacity, 

requirements, resources and 

partnership contributions

Working 

Group
Complete review and 

produce recommendations

Oct-08 Work plan to be developed 

for September Meeting

GREEN

SCG3.1 Review protocol for Board and 

Strategic Group/Executive meetings

Working 

Group
Complete review and 

produce recommendations

Oct-08 Work plan to be developed 

for September Meeting

GREEN

SCG3.2 Identify training needs for the Board Working 

Group
Review training needs and 

produce plan 

Jan-09 Work plan to be developed 

for September Meeting

GREEN

Priority

SGC1.  Selling the achievements of the LSP

SGC2.   Partners to lead Partnership

SGC3.  Business of the Board

SOUTH DERBYSHIRE LOCAL STRATEGIC PARTNERSHIP COMMUNITY STRATEGY

Theme Group - STRATEGIC CO-ORDINATING OFFICER GROUP

15
Page 15 of 17



Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

SCG4.1 Update the Board on the development 

of the LAA and the opportunities for 

mutual benefit

Working 

Group
Quarterly updates at Board 

meetings

Ongoing Work plan to be developed 

for September Meeting

GREEN

SCG4.2 Develop a set of Performance 

Indicators for inclusion in the new 

Strategy

Working 

Group
Set of PI's developed for 

agreement by Board

Mar-09 Work plan to be developed 

for September Meeting

GREEN

SCG4.3 Review structure, performance 

management, operation and 

communication of the LSP

Working 

Group
Review of Board workings 

and production of 

recommendations

Mar-09 Work plan to be developed 

for September Meeting

GREEN

SCG5.1 Produce a Sustainable Community 

Strategy 

Working 

Group
Produce project plan and 

deliver to timetable

Mar-09 Work plan to be developed 

for September Meeting

GREEN

SCG5.2 Produce an LSP Consultation 

programme

Working 

Group
Produce programme to 

include hard to reach groups

Sep-08 Work plan to be developed 

for September Meeting

GREEN

SCG5.3 Develop appropriate mechanisms to 

enable meaningful community 

engagement.

SDCVS /      

SDDC
Community Engagement 

process endorsed by 

partners

Mar-09 Work plan to be developed 

for September Meeting

GREEN

SCG5.4 Review area forums and produce 

recommendations.

SDCVS Forum structure agreed by 

LSP/ Forums                                                          

LSP Agenda - formally 

adopted by Forums

Oct-08 Work plan to be developed 

for September Meeting

GREEN

SGC5.  Strategic Growth and Development

SGC4.  Achieving Added Value
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Ref No. Action
Lead Org /   

Main                 

Partners                                                                                                                          

Outputs Milestone 1st Quarter Progress

Assessment 

Against Target 

(Red/Amber/         

Green)

Progress to Date/Remedial Measures

VC9.1 Promote the Compact locally. SDCVS 4 regular local Compact 

Review meetings PA

Mar-09 Work plan to be developed 

for September Meeting

GREEN

VC9.2 Produce a community profile of the 

voluntary sector.

SDCVS Resources identified.                           

Report produced.

Jun-08   Mar-

09

Work plan to be developed 

for September Meeting

GREEN

VC9.  Supporting communities to help themselves 
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