April 2006 Strategic Audit Plan 2006/10

Appendix A

AUDIT CATEGORY
| Total available days less leaveetc B — _
' PLANNED AUDITS/ AUDIT WORK L i .
Systems ‘ _ 290/ _
| Regular & Ad Hoc audit work } ) ]
VEM 35 325 _32.59%
CONTINUOQUS AUDIT ~ T S ,
| a. Routine Checks 4. —
b. Small Systems Review 01 0.65%
SPECIALIST AREAS -
a. Computer . R
i. Development - 180 .
if. Audit - 22 64T
b Contract - B L ] ,,7 - 7
_i. Final Account/Procedure Rules 32 ]
ii. Current Audit 124 7.12%{
e e e
MANAGEMENT 4 R
Andit L 45 ]
Other - 15 - 9.71%
OTHER e _ o
Special Investigations 30
Contingency 12 _ 6.80%
TRAINING, FURTHER EDUCATION ETC ]
Seminars and Meetings 20!
Training -C.P.E o 10
- Further Education 0 I
In-House: 16! 7.44%)
ROUTINE DUTIES R
External Audit 120
General Office Duties 10} R
| Internal Check-Payroll - b
Cash Office Duties A R
B Procurement - 3 -
| Paid Cheque enquiries __ I R L
Security ) 8 B
Other 18 922%
TOTAL DAYS FOR EACH YEAR OF THE PLAN ~100.00%
#xxx% SDDC INTERNAL AUDIT SERVICE ##5+% 13/04/2006
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April 2006

OPERATIONAL AUDIT PLAN 2006/07

Appendix B

AUDIT CATEGORY.

| Total available days less leave etc

PLANNED AUDITS/ AUDIT WORK

Systems

192

Regular & Ad Hoc audit work

98,

35

VIEM

CONTINUOUS AUDIT

a. Routine Checks

b Small Systems Review

SPECIALIST AREAS

_a. Computer

i. Development

i Audit e 22 40, 40 '6..4'7%
b. Contract - _ B N
i. Final Account/Procedure Rules 320 L5
ii. Current Audit 12| 44 44 B 7.12%
MANAGEMENT 1 ,
Other ] 15 60 60 9.71%
Special Investigations 30 b -
Contingency 12 42 42 6.80%
TRAINING, FURTHER EDUCATION ETC B
Seminars and Meetings 20 20 N
Training -CPE - 10 L
Further Education B 0 -
In-House 16 26 46
_ROUTINE DUTIES - - ) ~
External Audit 12 ‘
 General Office Duties 10 1
| Intemnal Check-Payroll S 5 ]
Cash Office Duties i 4; ] ) i
Procurement Jw 3
| Paid Cheque enquiries R s i .
Security ] I I R
Other B 18 57 9.22%

TOTAL o
Revisions to the plan are in bold type

. 100.00%

#t4d SHDC INTERNAL AUDIT SERVICE ###%*

13/04/2006



April 2006 OPERATIONAL AUDIT PLAN Apperidix B

2006/07
ALIDIT CATEGORY . ! RISK | FREQUENCY SYSTEM NEW SYSTEM REGULAR & TOTAL REMARKS
: EVALUATION & DOCUMENTATION : ADHOC AUDIT
TESTING AND 145 Work f WORK
S “

Legal e -

Land Charges . i Law_

Members Alowances — i Low
Democratic Services . -
| Register of Electars ’ L Low

Elections . Low
[POLICY AND DEVELOPMENT SERVEES
__Buiding Gontrol e Low

| Planning Feses .
| Planning income
| __Section 106 Agreements

wiicy and Econorric Regeneration

nagement framework

| Performance Indicatars

[COMMUNTY SERVIEES

Environimentat Setvic

. Roshaton Forestry Centre
Parinership s
- Significant .
Housing Administration . Low R
Fosion Gypsy Site Low
Warden Confroled Schemes Low
Housing Repars Significant
Sale of Councl Houses Low
[CORPORATE SERVCES ) I i
[Revenue e e —
Recovery- C.Charge, Cound Tax&NNDR @ Low
NMNDR i Low
Cash _ e L Medium
Housing Benefits N o Medium _
Bus Passes e, Low |
Cound fax . Medum

SDDC Internal Audit Service 1 1370472006



April 2006

OPERATIONAL AUDIT PLAN Appendix B
.2008/07
AUDIT CATEGORY RISK: FREQUENCY SYSTEM | NEWSYSTEM REGULAR & | TOTAL REMARKS
EVALUATION & | DOCUMENTATION ; ADHOC AUDIT
TESTING | ANDIASWork ! WORK
| ; ; e
| SundryDebtors _ Wledigm A o o D7 | wA-Meraged Audt
| Payroll (Salaries) Low A - : 8 "6 | JwA-Menaged Audt
Fayral (Wages) Low A : o 8 "8 | JwA- Managed Aud
Crediors Significant A i0 ) ) 1 18 - Managed Audi
| HAA . Q )
Car Alowances _ Low B B e .
| Subsistence Low | B .
__ CarLeasng - Low T
. Garloans Low T
| TreasuryManagement Low A
inventories Low T - -
| Leasing - general Low B -
Bank Reconcliation & Bank Charges Significant A 4
| . Insurance - Low T
Grant Chims___ . Low Q ) I —
__Caoptal Accounting Low ____B Audit Commission
Budgetary Conirol Medium A 8 =
. Accounting System Significant A . 2
VAT, Medum -A | 4
Property.
| Asset Management Sigrificant A 8
Indusiria estates Low B o
Land Saks Significant A 5
Land Customer Services
information Technabgy —
Freedom of Information Low B
__Telecommunicafions Low T -
IT Strategy Low B _
... Dala Protection Low B
IT Disaster Recovery Medium B
Customer Sarvices ,,
Customer Relafionship Management Medum A B
Print Facifity i Low B
[Huran Resources
[Contracts of Employment Low B
Criminal Record Bureay Checls o Low B
Personnel Agmininistarion system N Low B
CORPORATE MANAGEMENT B
[Risk Management Framework Medum | B 4
Corporate Governance Assurance Franswork Medium B 5
Parinershps and Fundng . T Medum | B 3
1Lacal Strategic Partnership (Accountable Body) Medium B 5
Disaster Plaoning___ o Medium B e
| Staternent of Internal Gontrol Medium B 3
Special Areas: T o
Contract - System element Low B
__ Procurement _ i Medum A 5
Misc Audits R _
Totai System - o B 156
Checksum N o
VFM work - o be speciied T
IAS Documentation and New system training. JWA
Fraug and Corupten Audis e wa |
Toial : N
Risk_H - High, S - Significant, M - Medim, L - Low ) I -
Frequency A -Annual B -Biennil .
T - Triennial and Q - Quadrennil

SDDC Internal Audit Service

13HM72H0,







