South Derbyshire Local Strategic Partnership

Board meeting 20t May 2004

Agenda ltem 7 _
Learning and Skills for Yduhg Pe_o'pie Aged 1419

Derbyshire County Council and the Derbyshire Learning and Skills Council have issued a
Joint Statemenit for consultation=on learning and skills for young people between the ages of
14 to 19 which was launched at the recent Pathfinder Conference. A response is required by
28" May 2004.

Much of the statement is based on those organisations’ vision for secondary education which
was developed as part of their bid for ‘Building Schools For The Future’ and in preparation
for the Strategic Area Review process previously reported to the Board. The attached
anriexe contains a copy of the statement together with a list of guestions to which a Board
response is required, the last asking the Board’s consideration to endorsmg a document
supporting the strategy.

The Board's views are requested.
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Leaming and Skins:far'fvbung People a"ge&' 1419

JOINT STATEMENT BY DERBYSHIRE COUNTY COUNCIL AND
DERBYSHIRE LEARNING AND SKILLS COUNCIL -

ccntex‘t

1  For many years young people in: Derbysh|re have been encouraged to
stay.on in learning once they reach 16. The County Council-and- Learning
and Skills Councnl have worked together with schools, colleges. and training -
providers to develop courses which are ‘attractive to every. young person.
We have a long tradition of partnership working which Derbyshire County
Council and Derbyshire Learnlng and Skills Council wish to build -on. - Our:
new. strategy is mformed by the Governments V1S|on for 14-19 Iearmng

2 The Government plans to transform the ways |n Wthh young people
in England learn. It aims to promote higher participation and attainment
and to build a system-in which ‘young people come first, with iearnlng that
is un[formly of high quality, combmes genera! -and speoahst study .and is
designed to meet their needs;" aptltudes and asp|rat|ons ‘The ‘government
intends to develop. a 14- 19 phase in order to provide. greater coherence for
schoo]s colleges, empioyers and parents It requires. institutions to work
closely together to’ prowde students with the widest . possrble choices of
curriculum while prowdmg aII with opportum‘oes to Iearn about work and ;
enterprlse : o : o R

3 Chief . Educatlon Ofﬂcers and. Local i_earnmg and Sk:lis Counc;l
Executive ‘Directors” are expected to give a-forceful lead" |n ‘ensuring’ that
providers seize the opportumtles that the 14-19 agenda offers. Both LEAs
and LSCs have considerable. scope to support partnershlp and coliaboratlon
between schools, colleges empioyers, training prov:ders and unlversrt:es ;

4 Both organisations endeavour to meet shared goals and targets,
which are expressed in the LSC’s Strateg;c and Annual Plans and the
County Council’'s Educatton Strategy. The. County Councai’s Cab:net Member
for Educatlon and the Chief Educatlon Officer are members of ‘the .local
Learnmg and “Skills -~ Council. Senior officers meet regularly with the
Executive Drrect:or of the LSC and with LSC Council members to momtor
and review progress towards ach:ev:ng our goais Together we WII[ promote
appropriate collaboration and Jomt ventures between. prov:ders to ensure
the  most effective response to the needs of all the Iearners ‘across the
county.

Principles

5 Derbyshire County Council and Derbyshire Learning and Skills
Council are jointly committed to:-



» Raising participation and attainment through a range of high-quality
education and tralnzng options

. Ensurang that, by 2010 young peopie and adults. in Derbyshlre will
have - knowiedge ‘and productlve Sk!HS matchzng the best in the
country : T U

. .Puttmg the needs of the learner flrst

-'_'Ralsmg asp:ratlons and motlvatlng young peop!e to rernaln :'.':'i'n :
;Iearnmg _ . : -

e '_Ensunng access for aH iearners to good qual;ty and lmpamai advnce
. and guidance, WhiCh enables them to make appropr:ate and mformed _
r-_chmces R - : :

‘8 _._We vaiue -

e Equahty and dlversmy, behev;ng that every young person has the :
: .--'_-nght to achleve their potentlal - _

e somal cohesmn and lncluswlty

- a co- operatwe cilmate, empha5|5|ng c:oiiaboratton mutual rtghts and -
_:_.responsabilltles i : s R =

i _Z'-"-'the contrlbutlons of Iearners, parents governors empioyers and' '
- --[’----commumty partners S » S

"Our \hsnon . .'

7 Each young person in. Derbyshlre is entitled to recewe the best_
"preparatlon for life which we can provide. Parents and employers want our
' young_people to'.h_ eﬁ.hlgh asplratxons self—confdence good quallf"catlons
and ambitions to  succeed. Derbyshire needs” young . people who are
enthu5|astlc fiexuble ‘and reliable in everythlng they do

8 The economy in Derbyshlre reqwres hlghly tramed and mot:vated
young people to enter’ employment or to.move on. to. higher educatlon 3
Once’in: emp[oyment ‘all young people ‘must be ab!e o contmue Iearmng
throughout the rest of then' lives. We want our young people to be active
citizens and to contribute to the cultural and’ sportmg life in Derbyshlre

Young: people should ‘be. able to develop their talents ‘and chosen career
without - hav:ng to. overcome barriers caused by income, ‘race, gender -
disabz!;ty or attxtudes _w‘hch contmue Lhe diVide between academzc -and
vocational educatlon ST

9 We want young people in Derbyshire to master the basic skills of
literacy, numeracy, information technology, thinking and emotlonal
intelligence. They should be able to use a range of interpersonal skills.



including communication, listening, decision- -making, initiative, flexibility,
perseverance, enthusmsm, teamwork and empathy. They should develop
personal autonomy and individual effectiveness in a wide range of roles
mc]ud;ng Iearner citizen; frlend carer, parent or worker

10" We beheve that young peopie should be aware of thelr nghts as well
‘as their: responsabllltles ‘With. Connexmns, we will produce a Young PeOple S
Learning Charter in- partnership with young people, makmg best use of
schools” councns and the County Youth Forum.

11 To realise the vision we are seeking to reform our orgamsatlons
structures and funding regimes to remove barriers to learning and
achievement. There Is no single blueprint - only a single ambition to secure
equality - of access to- high ' quality, flexible prowsnon Ieadlng to hzgher
_standards and hlgh achlevement for aII ST B

We w1=ll effe.ct.-_thls change throug:h:-

Partnershlp and collaboratlon -

'12 The best publlc serwces are deilvered through partnershlps whach
encourage coliaboration “between providers, ot - compettt:on ~Many
‘organisations. are -involved -in deve!opmg the talerits of our young peopie
with each’ institution playmg a particular role, deveiopmg upon'its: strengths
and speCIahsms We will - ‘encourage partnersh:ps of- equals, discouraglng
systems that deepen the divide between vocational ahd academic: learning.
All deliverers: of learning will be encouraged to work together for the benefit
of.:young people to: deveiop distinct; high- quahty 14-19 provision ‘that will
be cost-effective-and affordabie. We -will-build-on-the: existing: partnerships
in: Derbyshsre, -encouraging : schools- to ‘waork- together ‘and with ‘colleges,
work-based learning providers, along with other. organisations mc!udmg
Connexuons JobCentre P!us the Youth Service and mdependent schoois

13 Throughout Derbyshire we W|II deveiop existing partnershlps so that
new levels of collaboration and co-operation are achieved, linking with the
developing partnership clusters of schools. The 14-19 Pathf‘nder Group will
be further developed, embeddmg much of its work in mainstream activity
where this is possible. We will ensure that it links effectively with other
organisations including, The Derbyshire Learning Partnership; The
Derbyshire Education Busihess Partnership; Derbyshire’s Children and
Young People's ‘Strategic Partnership; Derbyshire Early Years and ‘Childcare
Partnership; ‘Derbyshire and Peak Park Sports and Recreation Forum; North
Derbyshire and the North Nottlnghamshtre Partnership’ anci Derby Clty and
Derbyshire Economic Partnership. .

14  We will encourage all learning providers and employers within each
local area to pool their expertise and knowledge so that diverse and high
quality provision is on offer. We expect providers to share facilities and



staff, ensuring that a range of seamless learning opportunities is availabie
to every Iearner.

Lnstenmg__g Young Peogl__“

15 Every young person deserves fo be llstened to The views of young
people will be reflected in our. policies and the provision. we make, We will
ensure that. the -Engaging . Young People. Unit further develops the role of
school and. coilege councils, local and County. Youth Forums. We will-make .
sure that the vxews"of young people in-care are responded to. We: w:ll seek
to lnclude those on the | marg{ns of soc1ety m our consultatlon process '

Centres of Learmng

16 We en\nsage prowsaon for 14 -39 year olds takmg place in centres \
of Iearmng, transformmg colleges ahd schools to become the educatlonal
hub of their community. ‘Schools, tralnlng providers and colleges ‘will work
with partners to ensure that provision is .offered through collaborat:on, not
competltron usmg the expert|se of the. spemallst organzsatzons .

17 These centres will . prov:de a unlque opportumty for ‘a: Wlde range of -
- agencies. (including - educatlon training, childcare, sports, ne;ghbourhood-
renewal and: health).to comblne under-a smgle umbrella where targets and
accountab:hty are shared. Teams of lead professmnals w:ll focus ‘on local,

regional-and natronal initiatives;. mtegratmg key services around: the. needs
of children; thelr families and. the wider. communlty, lncludmg employers '
:Creating such centres will involve s;gnlf” cant changes in the ways in wh|ch _
'bundmgs are funded bUllt and run s S i

--18 Where needed we WI|| look to de51gn purpose bualt Vocatlonal

:Centres desngned to -house some. of: the more expenswe ‘vocational -

programmes. - Strateglcally located, these. will allow clusters of schools,

training . providers._and. colieges to - co-ordinate and:- lntegrate their
tlmetables allowing shared use and. offermg a full range: of ‘high quality _
provision to young people. The Connexions Service will prowde on-site
independent ‘advice; support and. guidance to learners. ~ In-rural areas or
where further education provision is -difficult to. access, innovative use. of
existing - resources ‘will allow the development of a range of vocational

options linked to school specialisms as well as offermg a broad curnculum
in partnershlp w:th other prowders : :

19 By maxrmlsmg the use of ICl' we W|Il alm to prowde for all centres
access to a state-of-the-art Virtual. Learmng Enwronment ‘Thiswill provide
interactive .on-fine - courses, teachmg materials, ‘case studles and video
conferencing, extendlng student choice and learnmg across the. county, and
within our most deprived commuinities, as well-as our more remote, ‘rural
areas.



inclusion

20  We will provide integrated and inclusive facilities for those vulnerable
young people with special needs creatmg a modern, ﬂex1b|e and innovative
environment in which all Eearners can work together and maximnise their
potential. We will promote a balance of provision. :ncludmg school based
nurture centres - co-ordinated provision across each area supported by
specialised provision to be accessed by each community of schools and
colleges. We will seek to involve lndependent provxders of spec;altst
educatlon in our partnersh:p worklng

A new cumg:u_lum fo‘r 1 4-19

21 Building on the broad entitlement. curriculum. provided. during early
secondary education, the centres of learning will develop new flexible and
lndlv:duallsed curriculum pathways, designed to meet the needs of all
learners. . Access to learning and skills training - will be remodelied to
maximise individual choice and opportumty Characterlsed by collaborative
working, our aim is to build flexible courses designed to meet jocal needs,
promoting regeneration, increasing and widening participation .in higher.
education.

22 At the age of 14 each learner wxll work with thelr Iearnmg provnder
or Connexions personal adviser to identify their own learning pathway
through to 19. This will build on the work already undertaken to identtfy
each Iearners skills and abilities. _ :

23 In consuftatlon ~and - partnersh|p with parents governors
headteachers, college principals, work-based learning providers, employers
and learners, we will develop and support the following as an entitlement
for all young peopie in the 14-19 age-range in the county:-

e distinct 14-19 provision appropriate to the needs of this age group
which is broad, flexible and relevant

e equality of opportunity

e timely, impartial and good quality advice with reliable and
transparent information, enabling young peopie to make informed
choices appropriate to their needs and aspirations

 individual learning plans which involve the learner and provider in
plotting the best pathways through a choice of provision in the 14-19
stage and beyond '

» quality provision delivered by a community of well-qualified and
trained teachers, lecturers and trainers

» a choice of suitable locally based learning at different levels fo meet
individual needs and aspirations both now and in the future

« the best possible learning environments and facilities within available
resources in a safe, secure and supportive atmosphere



Supporting Schoois, Colleges & Providers

24

We will negotiate with all providers appropriate and relevant levels of

support in relation to;-

staff recruitment, retention, training and development

. fundlng of courses and provision In accordance with nattonal critena
. '_provnsron of accommodatzon accordlng to a rational. plan for county—

~ wide provision. :
_evaluation and. assessment of prov:s:on in the i|ght of the aims and

pnnc;ples of this strategy

~action planmng to advance the strategy

shanng and disseminating best practice.

data sharing and interpretation which avoids unnecessary duphcatlon
adequate and appropriate information, .. advice and gwdance
including timely information about new sources of fundlng .
support networks and forums at dlfferent ievels e.g.,. sub;;ects and
courses, gmdance staff, senior staff

'support for:schools or provuders where the prowsmn for iearners is
deemed to be inadequate or where attainment is below expectatlons

“an’‘annual Derbyshire-and Derby conference to revaew progress and
= set the context for future deveiopment

Quahgy Assurance

25

We will work together and in partnershtp with providers to establish a

qual;'ty assurance regime which is relevant transparent and formatlve
bundlng on ex;sting practlces We WIH -

se_ek to estab_hs_h a c.omm-o_.n framew.o:"k for"perf'or:mance review and
improvement for all 14-19 provision, linking the LSC Quality

"-"Improvement Strategy and LEA’s Quality Development Dlaiogue

process -
establish a data sharing protoco! so that relevant performance
indicators: are availablé in a timely and relevant fashion to make valid
judgements about the quality of provision in schools and learning
providers: thus information on examination results, along with the
relative performance of learners and institutions, could be available
well in advance of publication of official government figures

utilise Ofsted inspection reports and internal reviews to make
judgements about the quallty of prows:on and inform future support
and planning

encourage all - providers to establish a rigorous self—evatuation
process for the 14-19 provision

assist providers in setting targets which reflect natlonal government
targets for achievement, participation and retention

encourage providers to ‘engage learners In their self-evaluation
procedures.



Funding

26 The LSC and County Council will work together to reduce any funding
barriers encountered by learners, schools and prowders, creating as level a
playing field as possible. We will encourage the development of systems
which allow funding to follow the learner, recognising the cost implications
of young people learning with more than one provider. We will encourage
providers to align budgets and planning arrangements in this regard. We
will work with central Government to reduce the burden of bureaucracy for
providers and young people, to focus as much funding as possible on front
line delivery.

Accountability

27 We will encourage school and college governors to work closely
together, building links with employers and the directors of work based
learning providers. The County Councit and LSC, through their consultation
systems, will ensure that employers, parents and young people are
involved in making decisions about 14-19 provision in Derbyshire.

Review

28 The strategy will be kept under review and its impact will be
monitored as part of the regular dialogue between .County Council, LSC,
Connexions and other key partners, including contributing to the three
yearly strategic area reviews of post 16 learning.

Consultation

29 We want ali those involved in learning for 14-19 year olds to share
our vision. A comprehensive consultation exercise is taking place to
promote it, involving young people, their parents or carers, employers and
the broader community. The heads of institutions that provide learning -
and their staff - are also involved

We will develop and deliver the Strategy through broad consultation with
the key participants listed above, and also with learning and business
partnerships and other relevant organisations.

30 If you wish to comment on the strategy, please complete the
attached consultation response form, sending it to Donald Rae, Assistant
Chief Education Officer (Lifelong Learnmg), Derbyshire County Council,
Education Dept, Chatsworth Hall, Chesterfield Road, Matlock DE4 3FW by
28 May 2004,



Learning and Skills for Young People aged 14 — 19

Consultation Response

It would help us if you could use this- form when responding to our
consultation. Please return it to Peter Brammall, Acting Executive Director,
Derbyshire Learning and Skills Coungcil, St. Helen's Court, St Helen's Street,
Derby DE1 3GY by 28 Mav 2004. You can e- -mail itto ..

debra blackshaw@lsc gov uk . : co

Name of orgamsatlon

Name of person making the return:

Address:

Telephone:

e-mail:

1. Do you agree with the principles outfined in paragraph 57

2. Is our vision — paragraphs 7-11 — one which you share? Please tell us

whether you think it is too ambitious, not ambitious enough or just about right.



3. We are committed to parinership working and describe this in’
paragraphs 12-14. Are you committed to this model of partnership working? If
not, what alternatives do you suggest?

4. We want to listen to the views of young people and respond fo.them .
(paragraph 15)." Are we right to focus on the work of the Engaging Young
People Unit? How can we reach young people who are not engaged in school
councils or youth forums? R

5. Our vision for new centres of learning (paragraphs 16-19) is radical. Do
you agree with it?

(a) I you are a provider, are you prepared to work in partnership to
help us deliver it?

(b)  What do we need to do to make sure it succeeds?



6. Do you agree with the way we propose to include young people with
special needs (paragraph 20)? How can we balance the needs of mcluseon
with those requmng very spec;a][sed prowsmn‘? SR : : :

7 Do paragraphs 21~23 capture what we have a!ready achleved in.
developing a new curriculum for 14- 19. year “olds? s the way forward one. ":
which* you agree w:th’7 : : :

8. Paragraph 24 outlines how the County Council and LSC will 5upport
providers. [f you are one, is the degree of support offered adequate or too
much?



Q. Paragraph 25 describes how the LSC and County Council will work
together to assure the quality of provision. Do you agree that this is how we
will work together? How can we best achieve this without increasing

bureaucracy?

10.  We aim to reduce funding barriers and describe this in paragraph 26. Is
our aim of creating as level a playing field as possible one you share? Wil
doing so present problems and if so how can we overcome them?

11.  How can we ensure that we are accountable for 14-19 work (paragraph
27)? Are we correct to use our existing consultation methods to ensure that
this happens? If not, what would you suggest we do instead?



12. Finally, would your organisation be prepared to sign a document
supporting the strategy?

DR/pw/14-19consultresp



