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ASSET MANAGEMENT PLAN 2002/2003

1.0

1.4

1.2

1.3

1.4

ORGANISATIONAL ARRANGEMENTS FOR CORPORATE ASSET MANAGEMENT

This is the Counci’s Year 2 Asset Management Plan {AMP), prepared using the guidance produced
by DETR, and following on from the ‘dry run’ document oroduced in November 2000 and the Year 1
document produced in July 2001,

The Plan deals with &t Counclt owned land and property except for most of that which falls within the
Housing Revenue Account {HRAJ- Le housing, including sheliered accommodation, and garages.
These properties are covered separately in the Housing Business Plan.

The Council's Economic Development Manager, who s responsible for Estale Management, is the
Corporate Property Officer for the purposes of the AMP. He is responsible for co-ordinating the
development and implementation of the AMP, During 2001/02 he also lead a Best Value Review of
Asset Management across the Council (see section 5 for more detalis). All those involved in property
management throughout the authority are aware of his role, as represeniatives of all relevant
departmenis have been involved in either the AMP steering group or the Best Value Review.

He reports {o an Asset Management and Monitoring Group, mesting on a monthly basis. The
Council previously had two working groups, one dealing with the AMP and the other with the Capital

rogramme and Siralegy. Howsver, following advice received from York Consulting {we are one of
the 15 case studies they have used to report of the Asset Management process) it was decided to
merge the groups. The membership of the revised group includes the Chief Finance Officer and a
number of service division managers including &l those who have a properfy management role. Set
out below are the group's terms of reference:

General

To develop and monitor the implementation of the Council’s Capltal Strategy.

To develop and monitor the implementation of the Council’s Asset Management Plan.
To develop and monitor a Corperate Property Strategy for the Council.

Asset Management

Consider gll asset matters within the Councll and provide input to decisions, which have an impact on
asseis. This includes the identification of the property implications arising from relevant plans, audits
and reviews {including those by District Audit and York Consulting (see 1.14}, other Best Value
Reviews (see 1.13), other Council plans and sirategies, and specific initiatives such as the disposal of
the depot site (see 5.11))

Ensure that the AMP is approved by senior officers and Members, and that it is informed by and
supports other key corporate and service plans and obiectives - see examples of this at 1.7 (Capital
Strategy}, 1.8 (Besi Value Performance Plan) and 1.10 {Corporate Plan and Service Plans).

To monitor performance of the Council's assetls and the AMP action plan. This includes identification
and rationalisation of surplus or under-performing property. An example is a parade of town centre
shop uniis which have been placed in the hands of agents for disposal,

To report to the Council's Management team and Mambers on a quarterly basis on the performance of
the property estate and the AMP action plan.

Oversee the improvement plan arising from the Best Value Review of Asset Management {Annex B}
This covers the promotion of shared use {Action 23), and the systematic review and chalienge of
progerty dse, provision and management (various actions).
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Captial Programmes Management & Monitoring

a.

0.

t1.

1.5

1.6

Co-ordinate the production of the Counci’s capital programme.
Develop and review methodology for prioritising capliial projects
Monitor the implementation of the capital programma,

in addition, Members are separately consulted on a regular basis on the Asset Management process.
The Council has refained & streamiined commitiee system, rather than moving o a cabinet system.
Land and Properly responsibiiities are currently split betwsen the three policy commiliges.
Responsibility for the Asset Management Plan and Capital Strategy lies with the Finance &
Management Committes. However, the Best Value Review concluded that there was a need o
improve Members understanding of Asset Management. One of the actions identified to effect this
improvement involves a review of the terms of reference of the 3 policy committees, moving final
decision making powers on al asset management issues to a single committee.

Until recently the Council had eight strategic objectives from which had been agreed & number of
related property objectives. The Council has now prepared a Corporate Plan in which it has revised
these eight strategic objectives into eight key aims. Following this, the property objectives have been
reviewed. The key aims and properiy objectives are set out below:

To strengthen and develop the local economy through support for business development and
inward investment

PO Look at opportunities o use Councll assetfs as a coniribution 0 sconomic
and community development schemes developed in partnership with other
organisations.

PO2 Where identifiable economic development objectives are being met, continue

fo provide premises for small businesses

To safequard and enhance the natural and buill environment

PO3 Seek to improve the appearance of sites and premises within the district

PG4 Enhance the valus of recreational and other assets to reduce the need fo
travel to atiractions outside the district and bring services closer fo their
LSErS.

To address the neods of South Derbyshire residents for good quality homes, of a variety of
tenures, located in well planned and safe environments

To promote the health and welfare of all sections of the community, including access to leisure
and cultura! activities

PO 5 Where appropriste, devolve the direct management of assefls lo the
community.
POE Where appropriate create user groups for major assets.

To secure continuous improvements in the quality and efficiency of services provided by the
Counci

PO7 To clarify ongoing asset management arrangements within the Council
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t.7

1.8

1.9

FO8 To estabilsh the most appropriate method of service provision for the
management of each group of asssis.

POS To achieve Members greater understanding of asset management
PO 10 To improve customer satisfaction with the repairs and maintenance service
FO 11 To be among the belter performing authorities

To manage resources efficlently and effectively

PO 12 To produce corporate guidelines for the holding, disposal and management
of assets

PO13 improve management capabilities through the ceniralisation of asset data

PO 14 To maximise the efficient use of assels and ensure that they meet current

and future needs.

PO 15 To identify and efficlently dispose of any surpfus assels, any receipts being
used for the good of the community in South Derbyshire.

PO 16 Look at opportunfties to maximise use of Council buildings and provide one-
stop services by locating other partners within Council buildings.

FO 17 Provide a safe and healthy working environment for staff

To listen to and represent the people of South Derbyshire in county, regional and national
arenas

PO 18 To regufarly consult customers on the Council's fand and property assels
To support the development of the National Forest and its enjoyment by residents and visitors

PO 18 To develop and maintain, where appropriate, sustainable facilities which
coniribite to attracting visitors fo the National Forest

The Capital Strategy provides a framework for the AMP.  This sets out the Council’s objectives and
pricritles for capital investment over the next three vears. Overall the emphasis Is on working in
parinership with other bodies to stimulate investment in South Derbyshire. The focus is placed on
responsibie bidding to emphasise that the Council will only bid for funds where they help o achieve its
key aims and objectives. The strategy refers to the Council's recognition of the need to dispose of
surplus land to help it achieve soms of its capital aspirations. The corporate Capital Programme
Working Group produced the dry run and first year strategies. As explained in 1.4 above, this group
has now been merged with the AMP slgering group, therefore the CPO now has a much greater role
in s’ development.

The Best Value Performance Plan (BVYPP) sels out the Council’'s approach fto performance
management and efiiciency improvements, which are an important element of the AMP. It makes
several references to property asset implications, such as the importance of effective and efficient
management so that vaiuable assets can conirbute to the achievement of the Council's vision;
specific reference o the role of individuat Counclt assets; and a summary of the Best Value Review of
Asset Management,

The Councit does not yet have a Community Plan but this will soon be prepared and implemented in
partnership with organisations in the public, private and voluniary sectors,

SCUTH DERBYSHIRE DISTRICT COUNCIL
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1.10

143

2.0

2.1

2.2

The Councll has prepared a Corporate Plan, which includes the kay aims sef out in 1.8 above.
Flowing from this plan are four Departmental Plans and 12 Divisional Service Plans. Service Plans,
which are produced on a standard template, indicate how they link to the Council's key aims; explain
the corporate and service related challenges affecting the service together with the opporiunities which
exist; set out the key fasks over the coming year; detafl any Best Velue and local performance
indicators; and set out the resources which the service uses or manages, including assets.

Managers are recuired to show how thelr assefs are being managed In line with the Asset
Management Plan. Once the Corporate Property Strategy (see 1.12 below} has been prepared, the
guidance which it contains can be used by managers o determine whether they are optimising the use
of each of the assels which they manage.

The Chief Finance Officer, who is a key member of the Assel Management & Monitoring Group, has
not indicated any specific requirements for the investment portfolio during the coming year. However,
as mentioned above, the Counclt has carried out & Best Value Review of Asset Management over the
fast 12 months, One of the kay issues identified is the nesd to develop a Corporate Property
Strategy, whose oblectives will include Obiectives of such a strategy will inciude the developing of
clear criteria for property in raspect of disposal, acquisition and invesiment and optimising income from
non-operational property.

The other best value reviews undertaken to date, have not highlighted any asset investment issues.
The Best Value Framework document now states that as part of all reviews, there should be a
challengs to the current use of assets. The Asset Management Bast Value Review has concentrated
on strategic issues affecting the whole portfolio. The specific issues relating fo individual propsrties
are mosily service related and will therefore be addressed within the reviews of those services, using
the guidance developed within the Corporate Property Sirategy.

District Audit undertook & study info Assst Management within the authority in 2000/G1. Alsc, the
Councii was selected to have its Asset Management Plan process evaluated by York Consulting.
Their findings have obviously influenced this plan and alsc ouwr Best Value Review of Asset
Management and we are acting on these reports’ recommendations.

The Councii's first year AMP was given a satisfactory score and the feedback confirmed that all

primary criteria were met. The comments within the feedback have been nofed, and the suggesied
improvements made in the development of this document.

CONSULTATION

The Council is committed (as identified in property objective 18} to consuli the community on the best
use of assats, |t has developed a Consultation Strategy Yo ensure that statutory requirements are
met, that limited resources are used economically, efficiently and effectively, and that consultation
continues to be meaningful and relevant to local people and other stakeholders. The sirategy is in the
process of being updated.

Key stakeholders, most of whom have aiready been consuited, include:

Divisional Managers, as ussrs of Asset Management services

Council stafi, particularly as occupiers of Civic Offices and Depot

Cther users of the Civic Offices

Those who use the Council's other directly held assets such as the Town Hall, Speris Pavilions

and Parks, Toilets, Car Parks, Bus Sheliers

s Users of faciliies managed on behalf of the Council by private sector contraciors i.e Market,
Leisure Centre and Forestry Centre.

s Tenants of commercial premises

¢ |f possible, norn-users of Councll assets - Le why don't they use them?

2 & @ @
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2.3.1

2.3.2

233

2.34

235

2386

2.3.7

As part of the Best Value Review of Asset Management, a questionnaire was circulated to all
Divisional Managers, and other staff directly involved in the management of assets covering some
general issues, followed by thelr views on the varicus Asset Management services which they use. 14
responses were received.

General Issues

57% of responders were ciear who manages the different land and property holdings owned by the
Council, 43% were not. Particular confusion arises in relation to assets where a couple of differend

divisions have an input into the management, most notably village halls, pavilions, toilels, car parks
etc. The service operated from certain assets may be managed by one division, but those staff do not
necessarily have the expertise o deal with more technical issues.

Clarity is needed on the remit of the new corporale asset management work being undertaken by the
Economic Development Manager, and how this inter-relates with the day to day responsibility for the
use of the assels,

With regard to home working, whilst several responders said there was very limited opportunities in
their divisions, a number said that there were opportunities subject to the appropriate technology being
in ptace. Most divisions need to be available at short notice io deal with the public, members or cther
officers. Where staff are working on reporis or particular projects then there is more scope.
Environmental Health suggest that, subject to receiving the appropriate support, many of thelr staff
could operate from home.

Hot desking slready occurs to some extent in IT & Customer Services, Communily & Lelsure
Development and Revenue. Most divisions have said that there s little scope for this.

Property Management Services

A number of responders did not complete this section as they do not use these services. Responders
were asked their opinion on overall service provided; quality of instructions provided by them to enable
you to service their needs; response time o requests and helpfulness of staff, with 1 being poorand 5
being excelient. Responders were asked to explain where they were dissafisfied about an issue, and
to suggest how the service received could be improved.

Estale Managemeni (Covering Commercialfindustrial portfolio, general land & property enquiries,
valuation advice, disposals, co-ordination of Asset Management Planning}

7 of the responders completed this section, The majority were pleased with all aspecis of the service,
and two responders said that helpfulness of staff was excellent. Nene of the Issues wers sald o be
poor, but there was a single score of 2 against three of the issues.

Comments received suggested that Estates should have a wider appreciation of what other uniis do;
that a detalled profile of the service would be helpful, and that additional valuation training was
required, together with more co-ordination with in-house Building Surveyors/QS on valuation matiers.

Building Maintenance {Covering maintenance of most Councll property, management of the Civic
Offices and Depot)

For thi

s service the quastion on guallly of Instructions provided was replacad with two other quastions,
ong on guality of repairs/mainienance and one on quality of technical support/advice.

9 of the responders answered most of the questions. A number of responders were unhappy with
various issues and there were few scores of 4 or 5 recorded. Three of the nine felt that overall servica
was poor and ancther gave it a score of 2. Most responders said that quality of repairs and
mainienance was satisfactory {3} but one said # was poor and another gave ita score of 2. Only

SOUTH DERBYSHIRE DISTRICT COUNCIL
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seven responders answered the question about quality of technical supportadvice, and three of these
said it was poor. Three also said that response times were poor, whilst one gave this a score of 2.
Finally two responders said that helpfulness of staff was poor and one gave it a scorg of 2, although
four did glve a score of 4 for this issue.

Those who were dissatisfied commented that response times and quality of service were poor
compared to other internal services; that it took a very long time to get a response regarding & quots
for some work; and that the response time for emergency repairs was betler than that for less urgent
ones. Also that the housing stock was given a higher priority than other buildings; that funding issuss
can cause problems; and that there is a lack of feedback provided on actions to be taken, imescales
and the progress of identified work. Also that the customer receives a poor service and that others
have to deal with the associated complaints.

Suggested improvements include clear obiective setting for staff with performance monitoring and
accountability; adopting a clientcontractor culture Le realising that they are providing a service o other
departments and members of the public, sometimes advising those with little or no knowledge of the
subject,

2.3.8 Faclities & Davelopment (Covering Parks & Play areas, Car Parks, Leisure Cenfres, Market, Town
Hall, Public Open Space)

Only five people provided resnonses to this section. Thera was a spread of scores, with one person
saying they were poor for the qualily of instructions provided, two giving them a scare of 2 for
response times, but ali saying the staff were helpful (inci one score of excellent}.

it was suggested that it may be better to have a ceniralised property department to deal with the
management of all assets,

2.3.9 Community & Leisure Development (Covering Rosliston Forestry Cenire)

Only four people provided responses for this section. The majority were happy with all aspects of the
service (including three scores of excellent). There were however two scores of 2 refated to the
quatity of instructions provided.

No-one provided any comments.

2.2.10Direct Services {Covering Public Tollets, Bus Station, Bus Sheliers)

Again only four peopie provided responses for this section. There single poor scores for overall
service provided and response times, and three scores of 2. hMost of the other scores were 4,

There was a comment that scme staff are not especially helpful.

Supporting Services

The same questions were asked except the one related to quality of instructions provided.
2311 Legal

7 people provided responses. Everyone was very happy with the service except for one score ¢of 2
related to response times. Netably there wers two scores of excalient against each of ihe guestions.

No commenis were mads

SCUTH DERBYSHIRE DISTRICT COUNCIL
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2.3.12

2.3.13

2.4

2.5

2.6
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2.8

2.9

214

Finance {Incomafinsurance}

Again, T people provided responses. The majority were happy although there were single scores of 2
against response times and helpfulness of staff. There were three scores of excellent, one for each
guestion.

There was a comment that the income section’s sarvice could be improved by a greater understanding
and appreciation of the requirements of service units.

Any other comments

Raising standards to a level of good service across the Council shouid be the priority.

Many services may not initially need to improve, they just need to communicate their function and
service to users and potential users.

More supporting info to expand on the roles of the various sections would be helpful, and a better
undersianding of whe is responsible for what

The Asset Management function of the Autherity is advancing and Improving considerably better
than at any time in the pasti.

Ali commercial tenanis have been questioned on iheir views about the condition of their premises,
speed and quality of repairs, signage, access & parking, the overall service provided by the Council as
Landiord, and whether the Council should continus to manage the premises or whether it might be
more appropriate for the day to day management to be handled by agents or another organisation.

Responses were received from 15 of the 48 tenants questioned (31%). The main findings are:

s The majority of tenants were very or fairly satisfied with the condition of theilr premises.

= An egual number were sither satisfied or dissatisfied with speed of repair work whilst no-one was
dissatisfied with the guality of work.

= Signage was ths issus which most tenants were dissatisfied with, whilst access and parking wers
generally considered satisfastory.
The majority of tenants were satisfied with the overail service provided by the Councif as Landlord
All respondents thought the Council should continue to manage the premises rather than agenis
or another organisation

in 1899, bi-annual meetings were established with all of the Council's industrial and commercial
tenants to provide the opportunity for tenants to discuss all manner of property related issuss. In
general, interest in these meetings has been limited and we therefore asked, as part of the
consultation exercise identified in 2.4 for fenant’s views as o their continuation. Although a number
advised that did not wish to aftend these meetings, the majority said they should continue and, on
balance, on a bi-annual basis.

All tenants also said that in addition to the meetings they appreciated being able to discuss any
concemns they had as and when with the Council's Estates Officer.

The tenants of the George Holmes Industrial Estate have been consulted separately about security
measures for the estate following several incidents. The result of this is that the Council put togsther a
scheme to provide security fencing and an entrance barrier, jointly funded by the Councll, tenants and
Single Regeneration Budget grant.

The tenants of the Boardman Estate have been consulted separately about access, circulation and
parking issues. The result was that following the preparation of various suggested schemes, which
would have reguired a financial input by the tenants, they decided to leave things as they were.

Users of the Town Hall were asked a number of questions, with the issue of maintenance standards
being pertinent to the AMP. Of the 48% of respondents, all felt that maintenance standards were good
or excellent.

SOUTH DERBYSHIRE DISTRICT COUNCIL
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2.41

2.12

213

2.14

&

2.18

2.17

2.18

Eleven football clubs who use Sports Pavilions (changing reoms) and football pitches were also asked
their views on a number of issues. Of the 64% who responded, the majority felt that the maintenance
standard of certain individual pitches was poor but that of changing rooms was good. Comments made
inctuded that certain pitches were poorly drained, boggy and rutted and suffered from vandalism whilst
some changing rooms lacked heating and showers.

Bus companies were sent a questionnalre to seek their views on bus shelters and the bus station.
With regard te bus shellers, all respondents feit that there were insufficient number, were not well
placed and were not particularly clean. The majority did fesl, however, that they were in fairly good
condition. With regard to the bus station, all respondents felt that there were sufficient bays,
adeguately placed, in good condition and clean,

As parl of their Asset Management report in 2000, District Audit sent a guestionnaire o a number of
staff covering satisfaction with property services, sccess, 1T, condition, tollets, parking and space
issues. Most respondents commented on the office space which they occupy whilst others were able
to comment an their experiences of managing other properties.

The main findings were as follows:

The majority of respondents, whilst satisfied with the quality of repair works, were dissatisfied with
the speed with which the repairs were carried out. Several respondents also commented on various
other problems with the Bullding Maintenance service.

Most respondents were satisfied with the quality of technical support and advice received and with
the cleanliness of the public buildings.

No-one had been previously surveyed on their saiisfaction with these services or been invoived in
setting standards for property service work or monitoring contractor perfformance,

Most people were happy with the level of office space and toilet facilities, but experienced a shortage
of storage space. The majority felt that buildings wers in & poor physical conditicn or decorative
state, but were adequate to cope with modern 1T squipment. A few respondents fell that disabled
access needed improving and that the office lavout was inflexible.

Most respondents had no forum or procedures through which they could raise these problems.

3 respondents had space within their building surpius to their needs whilst almost all had never been
asked to record and report on how their space was used and/or ocoupancy levels.

Mosi respondents had not consulted with any external users or clienis of buildings on their needs, or
compared the cosls of accommodation with outside organisations.

Respondents indicatad a variety of things which they would ke to do to improve their bulldings, most
of which are related to the above points,

In January 2000 a survey of various issues relating o the Town Centre was conducted by Southern
Derbyshire Chamber in liaison with the Councll. Gne of the main issues raised was the condition and
cleaniiness of the Bus Station toilets. In response to this, Single Regeneration Budget funding was
earmarked for a £10,000 faceliit of the tollets. The work has been completed and increased levels of
cleaning agreed.

The Gresnbank Leisure Centre in Swadlincote, which is managed under contract by SLM, have
undertaken joint consultation (with the Council) with users. Two of the questions asked relaled o
building cleanliness and building decoration. 85% of those who responded thought that both of the
above were good or satisfactory.

A citizens panel questionnaire has recenily been sent out seeking views on the Council’s parks. The
majority of District pansllists were satisBed with parks and open spaces within the area, only 22% were
dissatisfied. Of those dissatisfied, vandalism and cleanliness were the arsas of most concem

Cther key stakeholders whom the Coungil intends fo consulf {as part of Best Value Reviews of
Regeneration Services and Technical Services in 2003/04) include the 'Friends of Groups' which

SOUTH DERBYSHIRE DISTRICT COUNCIL
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currently exist for various parks, Allotment holders, Village Hall users and Market traders. Active
Friends of Groups' have been formally established in two of the three Swadlincote urban parks. In
addition to playing an active practical part in improvements at these parks, the Groups are pursuing,
with Councll officers, sources of extamal funding to implement jointly agreed development plans for
the sites. Consultation with the staff, traders and users of the Market and Leisure Centre will need to
be undertaken in liaison with the companies who manage those faciliies by way of contract with the
Council.

2.18 The Councll is developing a sound approach o including building users in property decisions.

Relevant managers are consulted when requests are made by the public fo lease or purchase pleces
of iand. In addition managers have been consulied about repairs and maintenance and stalf are
consulied when offices are allered internally.

220 The main concerns which the consultation exercises have identified are as {ollows, together with

details of how they have or will be addressed.

Signage on indusirial estates - the Council are discussing with a local business the provisien of a
new sign at GHBC

Security problems at GHBC - barrier and fencing being erectad

Poor condition of sports pliches - drainage improved over recent years. Recent survey by the
Football Association into condition of pitches could release funds for improvements

Insufficient number of bus shelters, not well placed and not particularly clean - A new cleaning
company has been emploved who are cleaning shelters on a monthly rather than quarterly basis.
From April 2002, the Councii will be working with Adshell who will be replacing a number of
shelters, as will Derbyshire County Council.

Shortage of storage space at Civic Offices and inflexible office layout. Other staff have space surplus 1o
their needs - these concerns will be taken into account when reviewing space standards and the
re-use of surplus space.

Civic Officas in a poor physical condition or decorative state - to date the Council has not viewed this
as a priority. Will be addressed further when reviewing the work environment.

Disabled access needs improving - implementation plan will look at this

Civic Office/Depot users feel they have no forum or procedures threugh which they can raise problems.
Almost all staff have never been asked to record and report on how their space is used andfor
occupancy levels - 1o be looked at in the implementation plan

The Managers of most bulldings have not consulted with any external users or clients of buildings on
their needs, or compared the costs of accommadation with quiside organisations - these comments
were made prior to the many recent consultation sxercises that have taken place. Costs of
accommeodation are being addressed through the government's Pl's following which comparison
will become much easier.

Poor condition and cleanliness of Bus Station tollets - £10,000 improvements undertaken and
regularity of cleaning increased

Clarity of management responsibilities - addressed through implementation plan

More co-ordination between Estate Management staff and in-house Building Surveyors/QS on vaiuation
matters - being progressed. The two departments are currently working together on Pavilion
valuations. Working arrangements between the two departments have been strained but new
arrangements for dealing with tenant enquiries are now being effected which should improve
maftters. Regular dialogue will continue to ensure that problems are dealt with quickly and
effectively.

Repairs and Maintenance service concermns - to be addressed in improvement plan

Income section's servica could be improved by a greater understanding and appreciation of the
requirements of service unils - to be addressed as part of the Financlal Services Best Value Review
which has recently commenced

Raising standards to 2 level of good service across the Council should be the priority - hopefully the
increasing awareness of asset management amongst officers and members will help achieve this
Services need o communicate their function and service to users and potential users. More supporting
info on the roles of the various sections would be helpful - foliowing the review of management
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responsibilities, a guide will be produced showing what each section does and who is
responsible for what. :

3.0

3.1

3.2

3.3

3.4

3.5

36

3.7

DATA MANAGEMENT

All Councll owned non HRA property is recorded in an assel register held on a Microsoft ACCESS
database. The dats was entered in 2000 and includes size and value, condition, how the assst was
acauired, whether it is still required, whether users have been consuited about it and whether it has
been subject to any form of review. The databass is of a form that it can be used In conjunction with
other relevant databases within the authority. The individual asset records on the database can be
updated at any time as required. The database is a live system and can be updated by nominated
officers in sach service area. It was validated in 2002 to ensure that the information was correct.

The majority of the Council's deed packets have been reviewed and the information transferred onto
computerised records (GDC Plan Terrier), which finks to Mapinfo. Intermediate data is available for
maost properties and is held locally, rather than centrally.

Current management systems operate effectively and all data is availeble from various sources {this
was confirmed as part of the Best Value Review). This includes intermediate data, such as condition,
rents and user details,  However, as part of the Best Value Review of Asset Managemeni,
consideration was given to future data requirements, particularly in the progression towards greater e-
government. The Review Team agreed with York Consuiting that there was a need to try and further
centralise asset data (sse action 16 in Improvement Plan (annex B}, An initial meeting with {T agreed
that & number of data management systems would be explored. The CPO and an [T advisor have
visited other authorities to view a number of IT asset management packages, and are now considering
the best way forward, bearing in mind the need for any system to link with financial information sylems
and those for The consiraints 1o achieving this centralisation are the cost of purchasing the software
and the staff resources required both to initially fransfer the data and then to keep it up to date. As a
small authority with a limited property portfolic, the Council will need to decide to what degree it is
appropriate o pursue this data centralisation given these constrainis.

As part of putling together the Baseline Assessment for the Best Value Review, an audit of fraining
needs was undertaken - this conciuded that staff are adequately skilled to effectively utilise current
systems. The Council has introduced annual Performance & Development Reviews which highiight
staff training requirements. Further iraining will be reguired to make effective use of any new systems
which are infroduced.

As part of the authority’s move towards BS7666 we anticipate Unique Property Reference Number
{UPRN's) baing allocated as part of the National Land and Property Gazetteer (NLPG). — initial coples
of the main Council property lists have now been issued to Intelligent Addressing for data cleansing
and on return, work will commence on removing any of the addressing anomalies identified. UPRN's
will be allocated from the central government NLPG hub as administered by 1A. Current estimates of
timescales for this work are given in the following section.

The Councif's IT Strategy provides for a centralised Land and Property Database (o be developed
as part of our coniribution to the NLPG. At present it is envisaged that following the “first cut” of our
BS76866 LPG being returned from Intelligent Addressing Lid, we will embark on a series of “Data
Matching” exercises. On compiling these exercises we will combine the data captured eisewhere onto
the Mapinfo GIS for integration graphically.

The authority has devoled considerable resources towards the successful implementation and
engeing administration of NLPG. It is anticipated that the process of keeping data tc BS7666 will be an
or-going process handled by a dedicated section for which recruitment is in progress. A new server
has been purchased along with the necessary software to maintain any BS7666 LPG's and training to
perform continuous data maiching exercises is expected to commence end July 2002 assuming a
successiud conclusion of the data matching exercise with 1A, Following this, work to link the local

SOUTH DERBYSHIRE DISTRICT COUNCIL
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ki

3.7

authority’s central hub to divisional systems and on to the central government hub will commence in

August 2002,

These implementation plans have been submitted to the 1DeA for assessment.

Statement of Assets {non-housing)

Operational

2 Leisure Centres

Civic Offices

18 Car Parks

George Holmes Business Cenire management suite
Forestry Centre

10 Public toilets

Yalue (2000) - where kKnown ™

£

3,230,000

1,800,000
819,800
660,000 (including workshops)
328,900 (including craft units)
254,150

4 Village Halls 84,000
Depot 77,000
Town Hall 47,600

Squash Courts (Etwall)
15 Sports Pavilions

19 Recreation Grounds
8 Play areas

7 Amenity Areas

4 Parks

Ecology area

4 areas of Common land
138 areas of Public Open Space ™
8 Allgtments

& Cemetleries

145 Bus Shelters

666,000 {March 2002}

Non-Operational

14 hectares of residential development land {16 sites) 3,088,000
Large Industrial complex 1,550,000
18 shops & restaurants 1,070,000

27 units at Gegrge Holmes Industrial Estate 860,000{incl management suite)

5 Craft units 328,900 {incl Forestry Centre)
4 Miscellansous Properties 247 000
Market Hail 215,000

14 units at Boardman Industrial kstate (leasehold interest)
Large site on long lease

Small areas of garden/grazing etfc tand

{number o be determined)

Each public open space record relates to a particular street and may contain several individual pieces
of open space.

Values are those used for Capital Accounting purposes and not necessarily Open Market Value.
Certain of the assets classified as non-operational, but which are heid for economic development or

community benefit reasons, such as shops on housing estates and the market, could be classified as
aperational.

SOUTH RDERBYSHIRE DISTRICT COUNCIL
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4.8

4.9

The majority of operational and investment assets ware re-valued at £14.1m in March 2001, To this
can be added the Sports Pavilions valued at £650,000 in March 2002, The communily assets are
vatued al £2.75m based on historical costs of purchase and capital works undertaken.

PERFORMANCE INFORMATION, MANAGEMENT & MONITORING

Reguiar reports (we have endeavoured to provide these quarterly) on the performance of the property
estate are submitted to Members and Chief Officers, in addition to service plans which sel out
performance outcomes in relation to pPl's.  Reporis are also provided to Members, as part of a
regular Finance hriefing, on the progress and performance of the caplial programme.

The spreadsheet attached as annex A gives details of the performance indicators which are
monitored. These include the 5 DETR pPl's, some Best Value indicators and other local indicators.

The % reduction in rent arrears used to be measwed when this was a major problem for the authority.
Over the tast 3 years these have been drasticaily reduced and all lettings are much more ciossly
monitored o stop arrears scoruing, therefore the figure is no longer monitored.

Space sfiocation {persons/sq. m) used to be regularly monitored.  In recent years this has not
happened but monitering will shortly re-commence. The Best Value Review has highlighted as a key
issue the need to review and re-use surplus space within the Civic Offices - seg actions 21 & 22 in the
Improvement Flan.

The Council has made a numbser of efforts to develop other local indicalors which can be
benchmarked with other authorities. As part of the development of the November 2000 AMP, a draft
table of Pi's was put together, using as a reference the DETR's nitial suite of national property
performance indicators, and the updated 'high level' indictors {pPl's) set out in subsequent guidance,
together with our own suggested indicators to measure our success in achieving our Property
Objeclives - see Annex C.

This draft table of indicators was circulated to other Derbyshire authorities, our neighbaouring
authorities and to the Daventry Benchmarking Group of Councils, 1o ascertain whether they were likely
o also measure the same or similar indicators.

The response was disappointing with only a handful of authorities responding. Most of those which
did respond said they will be monitoring the DETR ‘high level' indicators {pPi's) and perhaps ona or

two of the others which the Councl suggested. However, it would appear that most of our suggested
indicators, which related to our Property Objactives, were too specific to be able to be benchmarked.

The AMP steering group decided therefore that for 2002 the Council would only monitor the DETR's &
Property performance indicators {pPl's}, together with the Best Value Indicators already being
monitored, plus a couple of local indicators, and review the position following submission of the July
2002 AMP.

As all local authorities have to monitor the 5 pPl's and report on them in thelr July 2002 AMP's, the
Council fait that rather than endeavour to try and benchmark iis performance now (2s can be seen
above the results of recent alternpts o benchmark have been disappointing) the Council wouid wait
until affer July 2002 following which it should be much easier to benchmark on a like for like basis and

s

estabiish the upper guartie for each of the indicators. The Council nas Gulit o ils Best Valus
improvement Plan the task of undertaking such benchmarking and analysis later in 2002, following
which it will be able to assess what is required to achiave the higher standards required.

in addifion, now that a revised set of properly objectives have been prepared, i would seem
apprapriate to revisit this issue, develop ancther range of local indicators, and once again see whether
there are gpportunities to benchmark these with other authorities.  Onge undertaken, the resulis of

SOUTH DERBYSHIRE DISTRICT COUNCIL
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such benchmarking will be used to further improve our performance. This has been programmed into
fhe Action Plan in section 6.2,

As set out In section 2 of this plan, the Councll has consulted widely with asset users, and has begun
to implement a range of issues flowing from this consultation {see 2.20). The next stage is o review
whether additional performance measures are required to reflect these findings {(see Action Plan 8.2)

For the Best Value indicators identified in the attached spreadsheet, the Council is above average in
relation to the provision of accessible buildings and the number of playgrounds and play areas
provided per 100 children under 12,

The Derbyshire local authorities Estates Officers now mest regularly and have agreed to benchmark
with each other. A group of Economic Devslopment Managers from the Midlands and wider afield are
mesting to discuss benchmarking invoiving certain property based Pl's. Derbyshire Leisure Cfficers
also mest regularly to discuss, amongst other things, the benchmarking of facility based leisurs
activities.

Most of the authorities and businesses with whom the Council compared Hself as part of the Best
Vaiue Review said that they would be happy to benchmark with us.

Other Benchmarking opportunities have been explored, such as the work co-ordinated by Sheffisld
Hallam University and the service offered by the IPF network. However, the cost of joining these
networks is prohibitive for this Council,

PROGRAMME DEVELOPMERNT

Cver the last few years, there have been a number of improvements in the management of assels.
Some of these are sef out below:

s« The Council has begun to consider which of its assets are no longer required and has effected a
number of disposals (including several areas of housing land};

s« The Councll has started to share ifs premises with like minded crganisations e.g neighbourhood
watch, the Crime and Disorder Partnership and Citizens Advice Bureau. The management
building at the George Holmes Business Centre is used by Business Link as a spoke office.

s The Council has developed a pragmatic approach to managing faciiities, with the privaie sector
being contracted to manage a number of assels resulting in a number of benefits to the authority.

e The Community has been invoived in the management of assels e.g 'Friends of groups have
heen established for severat of the Parks.

» Management of certain assets has been devolved to as local a level as possible e.g Parish
Council management of Playing Fields and Public Tollets.

»  Commercial asset management procedures have been fundamentally reviewed ie overhaul of
tettings policy & procedures; ensuring all tenants have up 1o date leases; ensuring all rents are
reviewad io market lsvels in a timely manner; major reduction in  the level of rent arrears elc

s Flexible lease terms have been Infroduced on most of the Council's industrial properties and
certain commercial properties.

= 91% of the Council's commercial portfolio of 68 industrial units, shops, offices and misceliansous
properties are let or under offer, a major increass on previcus years. Income from commercial
lettings for 2001/02 was conseguently much higher than in previous years.

»  The main public toilets in Swadlincote Town Cenire have been refurbished with the assistance of
SREB monies.

« The Council has recognised its Health & Safety responsibiliies in relation to s’ units eg
additional funding has been secured for 2002/03 to pay for the cost of undertaking electrical and
gas tests on all units prior to re-letting.

As indicated eatlier in the plan, over the last 12 months or so the Council has underiaken a Best
Yalue Review of Asset Management, led by the Economic Development Manager (Corporate

SOUTH DERBYSHIRE DISTRICT COURNCIL
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Property Officer). The Councll recognised the importance of this area and placed it in Year 2 of its’
five year programme.

The review cut across a number of service areas. Asset Management includes work undertaken
within Economic Development, Faciliies and Development, Community and Leisure Development,
Direct Services, Building Maintenance, Legal and Member Services and Exchequer Services. Most of
these divisions were represenied on the review team, logether with officers from a neighbouring
District Council and the County Council, and Labour & Conservative Members,

it was agreed at an early stage that the review would focus on sirategic asset management, rather
than the detail associated with each particular asset or group of assets. The detail will be considered
in individual service bast value reviews when the CPO will assisi, using the guidance developed within
the Corporate Property Strategy, in determining the suitability of the various categories of the portfolio
for thelr current and future use. The customers of Asset Management services are primarily officers
and Members of the Council, together with those users who have a legal inferest in property eg
commercial fenants. In general, the public use the services run from assets and are less interested In
the asset itself.

Alarge amount of work on asset management had already been undertaken during the last few years,
both nationatly and within this Authority {see 5.1). Some of the findings and recommendations of the
various reports and studies had already been implemented prior to commencing this review. The
team decided that the scope of the review would be based on the remaining recommendations of the
work undertaken by District Audit, the Audit Commission’s Hot Property report, the previous Asset
Management Plan's action plan and the work carried out by York Consulting, together with the findings
of considtation work undertaken to date.

Each of the issues within the scope of the review was given full consideration, using the four ‘C’s’ of
Challenge, Compare, Consul and Competa,

Eight key issuses were identified as needing action if the services are to improve. These have been
further developed into requirad culcomes as follows

1.  To have produced corporate guidalines for the holding, disposal and management of assels

2. To dlarify ongoing management afrangements

3.  To estabiish the most appropriate method of service provision

4. To achieve Members greater undersianding of Asset Management

5.  Toimprove customer satisfaction with the Repairs & Maintenance Service

8. Improve management capabilities through centralising asset data

7. Achleve the efficient use and management of the Clvic Offices

8. Tobe among the belter performing authorities for Asset Management

The report concludes with an Improvement Plan to deliver the reguired outcomes listed above. A copy

is attached as annex B. This forms the main programme of action for the coming year, aithough
additional piang for digposals, oroperty sharing and maintenancs are set out below,

A survey of Council ownead non-housing properties was undertaken in 2001 fo broadly categorise them
info the four condition categorias - see pPl 1 In annex A, The Council's properties are generally in a
good state of repair and the backlog of maintenance works is relatively low. Most of the maintenance
works identified were the subject of bids in for the 2002/03 capital programme. Those bids were seen
by Chisf Officers and Members and were in effect a written report on the maintenance backiog, with

SOUTH DERBYSHIRE DISTRICT COUNCIL
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the bid being the recommended appropriate action. Regraetfully, none were successiul. However, ina
further bidding round held in June 2002, £20,000 has been allccated for internal refurbishment of the
Civic Offices. The case will continue to be made through bids for next vears Capital Programme.
Some of the works of a minor nature will be incorporated in planned maintenance programmes.

Te support the responsive maintenance the Council operates a Planned Maintenance Programme
for the majority of its public buildings. The scale of the programme varies for the different types of
properties and lease agreemenis and deals mainky with the following:

water hygiene managemsnt

heatling maintenance

external decoration

fire & intruder alarm

ad-hoc maintenance of other elecirical & mechanical appliances

® € & & &

Due to a imited base budget the majority of work covered by the annual maintenance programme
concentrates mainly on the services, plant and equipment as opposed fo the external fabric and
sfructure, Following the completion of the recent condition survey, the majortly of defects identified
refate to the Councils Spotts Pavilions and Viliage Halls and are of a minor nature due o the poor
condition of the external paintwork and lack of a cyclic maintenance programime.

The Best Value Review has identified the need for Planned Maintenance pregramimes for all assels
{action 15 of the improvement Plan} and these will be put in place over the coming months.

A five vear planned cyclic external repalr and painting programme is due to commence in August 2002
to maintain the properties to al least & satisfactory condition with all costs being contained within the
current base budget.

As indicated in 5.1, the Gouncil has begun to consider which of its assels are no loenger required and
has effected & number of disposals. Formal procedures for identifying under-used or surplus property
arg lo be developed as part of the Corporate Property Strategy (see the Improvement Plan - actions 1-
3). Disposal Plans for the coming year inciude:

« several public toilets which have been declared surpius and for which disposal options are being
considered;

e aparade of Town Cenfre shop units, probably to the existing tenants;

s the Council's depot site, sublect to agreeing alternative delivery arrangements for depot based
services;

= the management building at the George Holmes Business Cenfre - transfer to Southern
Derbyshire Chamber for continued business support uss

There is certainly surpius space within the Civic Offices. The Improvement Plan identifies actions (21~
23} to address this and determine further opporlunities for property sharing.  Discussions have
already taken place with the Probation Service and County Councll in this regard. A Tourism
parinership involving all the National Forest authoritiss is being developed, which will see
neighbouring District Councils use thelr Tourist information Centres (TIC's) to promote South
Derbyshire (which has no TIC).

The steering group has endeavoured to consider the issues which may influence the Council’s future
asset requirements. Whilst no such gaps are apparent at present, it is recognised that changes in
technelogy will provide opportunities o review the accommodation which the Councii requires e.g.
through home working, locating services closer to people who use them etc. Best Value, the growth of
Partnership working and the advent of e-commerce may also have a potential impact. If a particular
service were to ne longer be undertaken by the Council e.g. the provision of a housing service, this
would potentially free up space. These issues are kept under review.

SCUTH DERBYSHIRE DISTRICT COUNCIL
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The new Service Planning process requires managers to consider medium and long-term
opportunities and challenges that will affect the assets required in the delivery of the service. As
mentioned In 5.4, as they undertaks Best Value Review's of thelr individual services, managers will
detarmine the sullability of the asseis they control and whether there are gaps between their
requirements and the current provision and performance of assets.

Funds have been secured for 2002/03 to underiake additional improvement work at the Boardman
industrial £siate and George Holmes Business Cenire.

The Counclt uses a pricritisation system ({set out in detall in Annex C to the Capital Strategy) which
focuses on how individual capital schemes contribute o the Council's corporate aims and abjectives,
plus also what effect the investment will have on achieving specific service objectives. It also
considers national priorities. The other factors teken info account are sustainabiity and the level of
external funding which a scheme will generale. Sustainability recognises the ongoing running costs
associated with new capital projects. It is ne use providing & new faclity where there are insufficient
revenue resources to run it. This prioritisation scheme has been used to assess all projects within the
current capiial programme.

The Capital Strategy 2001/02 recognised the need to develop performance measures that focus on
the outputs produced by capital schemes rather than the core process of moniloring the
implsmentation of the schames and these have now been put in place.

The production of the Capital Strategy has enabled the Council to ook again at how it plans capital
investment. In recent vears with limited capital resources, the Councll tock a short-term view focused
on making the best use of the resources that become available on an annual basis. This meant that
the capital programime was simply an annual plan

As part of the 2001/02 budget process, the Council moved to 2 5wyear programme. The intention is
that this longer-term programme will help to focus councll rescurces and bidding effort on schemes
that are prioritised within the programme.

The programme is in its infancy and i will take time for longer term schemss to emerge. Al of the
surrent schemaes seeking capital funding are summarised in the context sheet, together with details of
how where capital funding is drawn from (this includes a forecast of capital receipts). These are
analysed across the main priority areas identified within the Capital Strategy.

This programme will be developed over time and will clearty need {o take into account new pressures
on capital finance that are not fully identified within the exisiing programme. These inglude both e-
government preparation as well as providing exira resources to deal with repair backlogs as identified
within this document,

The Council places a high priority on regenerating and encouraging investment in South Derbyshire,
especially in areas that have previously experienced high levels of unemployment. The Council
piaces particular emphasis on improving the quality of life for existing residents as well as attracting
tourism into the area. It is therefore seeking to use capital resources o work with private and public
partners 1o generate investment within the District.  This is set oul in more detail within the Capiial
Strategy.

SOUTH DERBYSHIRE DISTRICT COUNCIL
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6.0 ACTION PLAN

6.1

Set out below is the Action Plan from the July 2001 document showing progress made.

Responsible
Action officer Progress
1. Produce guarterly reports for Members ;
and Chief Officers CPO Reports scheduled
2. Commence monitoring of high level and CPO/Service .
local Pl's and active benchmarking Managers/BM S: August 2001
3. Underiake wider consultation with ai CPO/{Service S: September 2001
asset users Managers
4 it Hdatl ¢
i, Continue process of _v‘a[ss_de.zt ng sﬁateﬂjeﬂ e F: February 2002
of assets and Coungcil's interest therein
5. Cost repairs required to bring Category C Repalrs costed and being
properties to Category A standard and 2 underiaken from existing
include within Capital Programme budgeis
6. Continue to review lettings for which no .
detailed records exist EO Ongoing
7 Beview current ¢ Considered as part of
) ‘ urent menagemen Best Value Review and
arrangements for property to ensure that CPO i t Pla
duplication and [ack of clarity is avoided mpravemen "
F:Dec 02
Considered as part of
8. Examine options for providing incentives PO Best Value Review and
to ocoupiers to reduce running costs Improvement Plan
F.78C
Considered as part of
. - N I Best Value Review and
9. Review space standards and utilisation CPO Improvement Blan
F.TBC
Considered as pari of
10, Examine options for introducing CPO Best Vaiue Review and
alternative forms of working Improvement Plan
F.TBC
Considered as part of
11. Progress asssssment of disposal e Best Valug Review and
opnortunitiss CPO/ED Improvement Plan
FTBC
12. Progress oroposals for property sharing CPG 60‘35555@5 as part of
(through BY Review) Best Value Review and
fmprovement Plan

SOUTH DERBYSHIRE DISTRICT COUNCIL
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FTBC
13. Develop Corporate Property Strategy Considered as part of
including formal procedures for CPO Best Value Review and
identifying surplus or under-used tmprovement Plan
property. FTBC
Key: CrPG Corporate Property Officer 5 = Start E = Finish
EO Estates Officer
Bi Building Maintenance Managsr
it iT Manager

£.2  Setout below is the Action Plan for the nexd 12 months. However, note that most actions are set out
in the Best Value Improvement Plan {annex B}, and are not repeated in this Action Plan,

Action Responsible Date
Officer

1. Oversee and monitor the delivery of the Best | Asset Management | S: July 2002

Value Improvement Plan & Monitoring Group | F: December 2004
2. Confirm preferred Data Management System and CPONT S: September 2002

bid for resources required F: November 2002
3. Re-bid for resources fo deal with maintenance B Cetober 2002

backdog

4. Develop local indicators based on revised | Asset Management | S: September 2002
oroperty objectives and consulistion findings | & Monitoring Group | F. December 2002
and attemp! to benchmark

5. Keep under review future asset requirements and | Asset Management | Ongoing
any gaps in provision which they may generate | & Monitoring Group
{perticularly following future BY reviews)

6. Produce quarierly reports for Members and Chief | CPO October [ January /
Officers Agrit [ July

6.3 The above Action Plan will be monitored by the CPO and the Asset Management and Moniioring
Group o ensure that the issues are dealt with and the results incorperated into the next AMP in July
2003, Regular reports will also be made to members on the progress of the issues identified.
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DRAFT PERFORMANCE INDICATORS

ANNEXC

SDDC Strategic
GObjective

To provide leadership
to the community
involving all citizens in
decision making

SBDC Property
Obijective

To consuit the
commurnity on the best
use of asseis via Best
Value reviews and the
published Consultation
Strategy contained in
the Best Value
Performance Plan

What needs to be
measured?
Stakeholders’
satistaction with
accommodation:

1. Suitability
2. Sufficiency
3. Condition
4. Cost

Suggested Indicator

No of formal
consultation exercises
with stakeholders per
arm

No of actual changes
as a % of changes
requested through
consultation exercises

interpretation of the
resulls of any
staksholders’
salisfaction surveys
inio continuous
improvament
programme

To promote the
sustainable economic
and community
development of South
Derbyshire addressing
social exclusion and
aquality of cpportunity

Look at opportunities
to use Council assels
as a contribution o
econormic and
community
development schemes
developed in
partnership with other
organisations

Whether assels ars
being used in
parinership schemes

% of assets used in
parinership schemes

To protect and
promote a sustainable
environment

Examine the use of
land and property heid
by the Council and
seek o improve the
use and look of under
utilised land

Assels are being
reviewed on a regular
basis

Is a review strateqgy in
olace?

% of assets being
reviewed each year

To identify and
address the ransport
needs of the District

Utilise assets relating
to public fransport in
such a way as to
encourage and
promote new transport
initiatives

Whether appropriate
assets are being
utilised for these
pUrposes

Paui Evans o
determine indicator

Enhance the valus of
recreational and
indeed other assels o
reduce the need o
fravel to attractions
outside the district ang
bring services closer
to their users

Whether assels are
being improved to heip
achieve this objective

Number of assels
improved (and % of
total)




SDDC Sirategic
Objective

To secure high quality
value for money
services

SBDC Property
Obijective

Reduce costs of
management and
realise better returms
(where these returns
will not contradict
oiher objeciives of the
Council, such as
support for small
businesses)

What needs to be
measured?

Irncome received
compared with annual
target

Suggested indicator

% of under or over
performance related to
farget income level

Voids

Number of units void
as % of tofal

Rent collection

% of rent colfected
from let units per
arnum

Management costs

Annual management
costs as a % of annual
rental income

Rate of retumn
compared with target

Current internal rate of
return for the portfolio
expressed as an
average for each class
of investment

Management costs

Annual management
costs per sq m pet
user type

To maximise the
efficient use of assets
and ensure that they
mesti current and
future needs

Property condition

% of floor-space in
each of physical
condition categories A,
B, C, D and in pricrity
levefs 1-4

Running costs {repairs
& maintenance,
energy, water, rates &
taxes, grounds
maintenance, cleaning
& caretaking, security)

Running costs per sq
m for each fype of use

Space utilisation

No of users persgm
for each fype of use in
oecupational property

Cceeupancy cosis

Occupancy costs per
sgm

To identify and
efficiently dispose of
any surpius assets,
any receipts being
used for the good of
the community in
South Derbyshire

Whether surpius
space has been
identified

Occupational space
declared surplus as a
% of total space




SDDC Strategic
Objective

To work in partnership
with organisations in
the pubiic, private and
voluntary sectors to
promoie the safety,
welfare and quality of
life of the communily

SDDC Property
Objective

Look at opportunities
to maximise use of
Council buildings and
provide one-stop
services by locating
other partners within
Council buildings

What neads to be
measured?
Improvement in the
delivery of new capital
projects against set
time and budget
targets

To what degree other
partners are located in
Councll buildings.

Suggested Indicator

Annual value of new
capital projects
finished on time and
on budget as a % of
total annual value of
new capifal profects
Mo of partners located
in Councii buildings

% of overall floorspace
used by partners

Devolve the direct
management of assels
to the community
providing where
possible security of
tenure through long
term leases

That management of
assets has baen
devolved where
possible

% of facilitiss whose
management has been
devolved to the local
community on long
term ieases

Create where possible
appropriate user
groups for major
assels

That user groups for
each type of asset
exist or are being
created (where
possibie)

% of asset typeas
where user groups
exist

To train and develop
all our empioyees in
order to achieve these
ocbiectives for the
people of South
Derbyshire

FProvide a safe and
healthy working
environment for staff

The health and safety
of the working
environment

Risk assessment
strategy in place







