JOHINOD B INFWHDOVYNYIN TYIONYNIE — MIIATY ANTYA LSEE

puE M8iAsl 80IAI8S 'sUoISaR Azljod $YU Altesn 12y
| Xauuy e 1no jes Bulltield jelousu pue eoines Buneibaiur Jo) 91040 pesebBbng | 9040 UolEOO|E 804Nosa.l pue Aonod oifuls B eonpodjuy .

soansst Bugino-ssouo
10} Ajiliqelunoose pue Suilodel Jo ssulf Jesp Usaeisa | g

Miomawie.)
Jusuwisbeuew souewioliad sdojonap

ueld sousuouad enfeA 188q [BNLUR 8 1o} UoIepUnoy
2 apinald 0} sesseood Butuueld seuyio yum sieibeiul
pue ‘sued Alojmes (e jo sjusweinbal oyy depy | ¢

UCHEDSO|E 80Jn0sal hue

Smmmw w@@ , @w_@@ ®m&“” m Buiuueid solaies ‘swie @jelodion ULIo/U 0) UOHRYNSUCD
mm@ﬁﬁﬁ WW@ @Q@m@%w@ AYUNUILIOD o) SWISiUBLDSW aAlla)e dojersr] | &
sS9NsSsi 0} yoseoadd

§$9001d Malnad pue Buloluow Buusybuens
pue 'seoinossl [eouedl Buljood ‘sealjoslqo peieus
Bumas Bulpniour 'sistied yim Buuueid yuiof puepcg | ¢

uejd souewiopad anjea
ised ey} Jo sjusWalinbel uonewIoUl B4} Uenoned
uj [jas) 8lelodloo e e pepasu sueld ey) ssessy | 7

a10ko mainal
enjeA jseq Jeshi-sAl) 8U) Joj uonepunol B spiaoid o)

juswiLlaAok [evo] up Bujuueld jejoueuy pue ao1A18s peadong o} Buluue|d

taded jusweBeueyy voissiunion upny

SNOILVANIWINODTY ACGNLS TYNOILLYN = 3 XINNY



TOHINOD B ANSNIDVNYIN TYIDNYNIA — MIIAZY 2NTYA L8534

AJUNWLIOD 8y} pue siauled ‘yeis 'siojjlounod [jg
s1eBeUR [BIDUBLI4-UON 10} ®oueUl{ — suoissas Buiuien yBnouyy wibnos | ojdn pauado aq pinoys sseootd jebpng ey ‘Buiiodel
suopsabfng elow sdnotd esey) AJ0AUL O] SAEM SUILUEXS 0] SpRaU Malney puE UoRBLLIONI [BIoUBUY sA0sdW pue meirsy | L

suclsioap Bupusds [eudes Ul JUNCoOE OJUl USXYE)
ale suopeoidul enuaasl ainny eyl sinsus 'soafosd

wewidojersp swwelboid 1eides G/L007 eudes Buisiuoud Joj eSO paelbe Bulusi|geise
au) Joj pejusiue|dul pue ABeyeng jelde) ay) Joj ue|d Uogoe 8y LiLliM PSIBA0D) ‘Buiwued jendeo jo UoljeUIpIo-07 8yl aAcldw] | 0}
(¢ se1deyn) spesu |Ipunod eu) 1ey; sbuires ey Bulrsiyoe s|im seale seoines Ajuoud uo seounossl jebie) o) Buljabpng
AJi01d U0 §80JN0s8S SNOCY 0] Ye8S [[IM 8S01aXD Susnucudss pue Buisnooey poseg-AlLciud Jo Bunebpng pasedq-Aliane 8s 8
peyslosd seoureg pUuE palihbal
sBUIARS JO [8AB] POJBIDOSEE 8lf) PUE JUBLIHILILLIOD UMOLD] ‘sebueyo aalesibBa| pacinosel Aledoud si 8[0AD meiAsl BnjBA
UAOLY 'SUONEDO||E 83IN0SaL JUsWUIBACD Jo jordul 8l J8pisuco pue pollad Jeak 1880 8Ui 18Ul sinsua pue s.eoah asiy) jses| 18 pleming
SOJU) B JBAD 8100} Bsel ] pecnpold ussq eaey suejd [BlouBUY (18] WNIDSA soo] yoiym ‘sueid [eioueuly wiel-wnipaw dojoas | g

s5800id 180png ey}

SNOLLVONIWNODIY AUNLS TYNOLLYN — 3 XENNY



ANNEX F - SERVICE & FINANCIAL PLANNING TEMPLATE

1.0

41

Pk

1.2

1.3

2.0

21

3.0

3.1

3.2

4.0

4.1

POLICY AND BEST VALUE DIVISION
SERVICE SUMMARY 2001/02

Service Description
The Division is responsibie for:

¢ managing the Councii’s Best Value programme including the production of the
Best Value Performance Plan

= providing support for the development and implementation of Councli policies and
strategies

» developing a performance management framework for the Council .

s the collection and publication of relevant performance indicator information

« helping with the development of a Corporate Plan to enable the achievement of
the Council's objectives and priorities

& working with partners to develop a Community Strategy for South Derbyshire

= contributing to the scrutiny of Council policies and services (once the new political
structures are in place)

The service is provided to a wide range of internal and external customers.
Best Value and the preparation of a Community Strategy are statutory duties
Purpose

To provide an effective and efficient service to the Council in relation to Policy
Development and Best Value

Opportunities and challenges

The Government has introduced a rangs of new legislation and guidance that will
have a significant impact on the Council and the work of the division:

s Local Government Act 1598 (duty to achieve and demensirate Best Value)

s Local Government Act 2000 (the local government modernisation agenda; duly to
prepare a Community Strategy

The introduction of a new Code of Audit Practice means that the Council's external

auditors will give greater attention to the Council’s arrangements for performance

management,

Best Value

The service will be reviewed as part of:

s Community Planning (Year 4)
¢ Corporate Planning and Communication {Year 5)

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL
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50 Key Tasks 2001/02

Task

Action

Timescale

Best Value

Publish BVYPP by statulory deadline
and in accordance with statutory
guidance

Pubtlish Statement of Action following
the audif of the BVFP

Resgond 1o the recommendations
made by the District Audltor in
;‘especgg of the BVPF

Muonitor implementation of Year 1
Best Value Revisws

Progress and support Year 2 Best
Value Reviews

Produce supplementary guidance for
Review Teams on Implementation
Plans and preparing for Inspection.

March 2002

July 2001

March 2002

Guarierty from April
2001

On going from April
2001

June 2001

Policy Development

Establish arrangemenis o respond to
policy initiatives from Government
and partners

Review Equal Opportunities Policy
Statement and Action Plan

September 2001

September 2001

Performance Indicators

Maks arrangements for the collection,
audit and publication of the 2000/G1
Pls

Cctober 2001

Corporate Plan/Performance
Management

Frovide support for the development
of a Carparate Plan and Performance
Management framewaork for the

{Arrangements in

Councit. place by}
September 2001
Community Planning With partners, develop a framework
for the production of a Community
Strategy for South Derbyshire Seplember 2001
Have sirategy in place September 2002

Overview and Scrutiny

Provide support for the Cverview and
Scrutiny process (including Scrutiny
Planfprogramme)

On going from July
2001

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL
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8.0 Performance Indicators and targets

7.0

7.1

7.2

7.3

7.4

7.5

8.0

8.1

3.2

Indicator

Government
target
2004/058

SDDC
target
2001/62

SpDo
estimate
2000/01

Top 25% of
English districts
1995/2000

82Yei 1

Has the local authority
sstablished a timetabie for
preparing a community
straiegy thal works towards
a long-term sustainable
vision for the area? Yes
Yes/No

BVFl Z

The level of the
Commission for Racial
Eguality's Standard for
L.ocal Government to which
the authority conforms 1 iy

Statfing structure

The Policy and Best Value Division is ane of three divisions within the Development

Services Department.
There are three posts on the establishment:

e Policy and Best Value Manager (Scale JNC/CO)
e Z No Policy and Best Value Officers (Scale PO1)

All three are funded through the General Fund.

One of the Policy and Best Value Officer posts will be ‘frozen’ when it becomes
vacani on 20 May.

An organisation chart is attached at Annexe A

Work organisation

in view of the small number of people within the Division, there is no scope for
individual specialisms.

Admin support is notionally available from Support Services but in practice, the
Divisiory's work is given a low priority and most tasks {e.g. typing letters, filing,
inputting timesheets etc) are undertaken independently.

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL
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8.3 There is co-operation with County Council and other Derbyshire Districts in a number
of areas {e.g. Bast Value, consultation/user satisfaction survays, community planning
aic)

8.0 Expenditure

Deparimental Account (RLY)

Probable | €ash Limit Estimate
2000/01 2601/62
£ £

Empioyees
Salaries 97,090 94 630
Other 33,400 33 440
Fremises 0 0
Transport 3,730 3,660
Supplies and Services 7,560 7,750
Central Dept and Technical Support 15,8580 18,580
Capital Financing Costs J G
Total Expenditure 187,770 156,060

Revenue Expenditure (gross)

Heading Description Probable Cash Limit
2000/61 Estimate 2001/02
£ £
CA3 4315 Ci Newsletter/Pls 2,500 2,500
CAJ 4845 Best Value 54 770 70,000

Revenue Expenditure (income)
None
Capital Expenditure

None

BEST VALUE REVIEW ~ FINANCIAL MANAGEMENT & CONTROL



ANNEX G — SERVCE & FINANCIAL PLANNING — FINANCE & 1T

1.1

FINANCE & IT DEPARTMENT
SERVICE SUMMARY 2001/02

SERVICE DESCRIPTION

The Department is managed by the Chief Finance Officer, who is the Councils
statutory Section 151 Officer. This means he has overall responsibility for advising
the Council on all finance matters and in particular a financial strategy, which
ensures the Council keeps ifs spending within available resources. In addition he
must also ensure that proper arrangements are in place to protect against fraud and
financial irreguiarity.

The department provides a range of general administrative finance and IT support
services across the Council. It is divided into four main divisions as follows:

rinancial Services

0 Accountancy Services — maintaining the Council’s accounts, monitoring
council spending to ensure it remains within budget, budget preparation plus
provision of general financial advice 1o budget hoiders.

2 Exchequer Services — payments (staff and creditors) and income collection
(general debts) plus financial advice on risk management, treasury
management and VAT matters.

Revenues Services

o Tax Colfection — maintain Council Tax accounts and recaver sums
outstanding for both Council Tax and Nationa! Non Domestic Rale.

u Benefit Administration — administration of housing benefits across the
district

o Cash Office — collection and processing of cash payments received at
Council Offices plus administration of Concessionary Fares scheme.

internal Audit

o Review core controls in key financial systems and across all other council
activities in line with the audit plan. Investigate fraudffinancial irregularity.
Enforce and keep under review financial regulations.

IT & Customer Services

o IT Services — implement council IT strategy. Maintain and develop existing
IT systems, including council web-site. Mainiain council network and
hardware, software that staff operate on that network. Advice on enhancing

-the use of IT.

o Customer Services - secretarial suppart, post handiing, general
administrative support to all staff. Internal Printing unit and central reception
desk,

BEST VALUE REVIEW - FINANCIAL MANAGEMENT & CONTROL



ANNEX G — SERVCE & FINANCIAL PLANNING ~ FINANCE & 1T

1.4

2.7

Gther Services {miscellaneous budgets managed by Finance & 17

o Quiside organisations — concurrent functions provided by parish councils,
grant to Trident Housing Associations, Meals on Wheels coniract with
County Council.

o Corporate Management - central costs e.g. corporate management team

Most Services are provided o a wide range of internal customers. In the case of
revenues and benefits all customers are external. indeed this service has the mast
external customers of any service delivered by the Council.

The Department is responsible for the following strategies

< Financial Strategy

kY

»

L)

4 Capital Strategy

» Anti-fraud and corruption strategy - including prosecution policy

&

» 1T Strategy

&
&
&
@

¢+ Implementing E-Government (IEG) Statement — required July 2001

PURPOSE

The specific purpose will vary according to the service provided across the
department but there are a number of clear themes that run across all the services
delivered within Finance and IT. These are as follows:-

To raise awareness and commitment fo sound financial management — this
means ensuring all members and staff have the information and training they
need to plan financially for the service they provide and to monitor financial
performance against these plans.

To ensure excellent levels of probity/accountability - to ensure that members
and stafl are audit-aware and maintain effective systems/procedures to prevent
fraud and financial irregularity.

Te administer financial transaction efficiently and effectively — this includes
paying bensfits accurately and speedily as well as maintaining good levels of
debt coilection for council tax, NNDR and general debis.

To harness the opportunities provided by IT to deliver improved services to
iocal residents — this means seeking opportunities to deliver sarvices in different
ways through e-government and ensuring existing [T systems work effectively
and are appropriate to the needs of staff and customers aliks.

To provide efficient and appropriate administrative support — this means
ensuring that administration adds value to the work that it is supporting.

BEST VALUE REVIEW ~ FINANCIAL MANAGEMENT & CONTROL



ANNEX G — SERVCE & FINANCIAL PLANNING ~ FINANCE & 1T

3.1

3.2

3.3

OPPORTUNITIES AND CHALLENGES

I have only listed below the key opportunities and challenges facing the Finance
and IT. More specific issuss will be listed in individual service plans produced by
each division.

The key challenges which will affect all divisions to a greater or lesser extent are as
foliows:-

&
& Q‘I

Community Planning — this will create a greater focus on meeting the needs of
customers and for our services to demonsirate that they achieve this. Best
Value and associated performance management indicators will increase the
need to provide audited statistical information that demonstrates that this is
being achieved.

Council Finances — the Council has limited resources. We need to make sure
that they are used maost effectively and appropriately by having sound systems
tc manage and monitor council finances. in addition we must ensure that
administration is kept to a minimum so that resources are focussed on the
delivery of services to the public.

New Code of Audit Practice ~ signals central government's continued
commiiment to securing the highest standards of probity within  local
government.

E-government — offers the opportunity and prospect of government funding to
change the way we deliver services to our customers using IT. At the same
time the targets for achisving e-government are exirernely chailenging.

Other ways of delivering services — we need to be open to other ways of
delivering services if this means lower costs and a better service. This does not
atways have to be outsourcing but could involve closer working/partnerships
with other councils so that we can share knowledge and expertise.

The opportunities that flow from the above challenges are as follows:-

o
e
G#

A wider range of options — the sbove challenge do bring opportunities {o
deliver services in z different and inncvative way to mest better the needs of
focal residents.

Greater flexibility amongst members to consider alternative methods of
delivery — few of the challenges above can be addressed if members are
unwilling to consider and accept aliernative ways of delivering services.

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL
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4.0

4.1

BEST VALUE

The majority of the services provide within Finance and IT are due to be reviewed
as part of the year 2 best value programme. The cross-cutting review of Financial
Management and Conirol Commenced in Year 1. The relevant reviews are as
foliows:-

Year 1
% Financial Management and Control

Year 2
< Finance Services — including Financial Services, Audit, Revenues and Bensfits
4 Customer Services — including central administration, printing, reception

Year 3
< Implementing E-Government — including 1T Services

BEST VALUE REVIEW - FINANCIAL MANAGEMENT & CONTROL
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Financial Strategy

Revenue Budget - ensure budget
approved within statutory imescales
for General Fund and HRA

Capital Programme - ensure
programme developed and aporoved
within statulory Himesoalas

Financial Strategy — kesp under
review councll financiai strategy

Refocusing and Reprioritising ~
identify options for achieving required
budgst saviags

Caplial Strategy — updaie existing
strategy and ensure monitoring
arrangementis coniinue,

Best Value - complete review of
Financial Management and Control

March 2002

March 2002

July 2001

October 2001

July 2001

March 2002

Financial Services

Close Accounts within statutory
timescales

Finanical Monitoring — commence
monthly monitoring meetings as part
of monitoring framework

Finance Training — for members and
managers o enhance awaraness of
council finances.

Treasury Management — keep under
review opportunities to restructure
debt portfolic.

Budget Process — review existing
budget process in the light of
modernisation.

Best Value - underiake Best Value
Review of Financial Services

September 2001

July 2001

June 2001

March 2002

September 2001

internal Audit

Audit Plan — implement internal audht
plan and carry out audit work
accordingly

Financial Regulations - review
financial reguiaiions in the light of
modernised struciures

BEST VALUE REVIEW - FINANCIAL MANAGEMENT & CONTROL
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Routine Dutles - loock at ways o
transfer/deiete existing routine duties
1o enable more time ic be devoted io
audit work

Bast Value {corporate) — look at
ways for intemnal audit {o add value to
the best value process e.g. pre-
inspection audit checks

Best Value ~ undertake Best Value
Reyview of Audit Services

BEST VALUE REVIEW ~ FINANCIAL MANAGEMENT & CONTROL
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Revenues

Council Tax Billing — ensure prompt
and accurate despaich of bills

Councll Tax Recovery — maintain
axisting recovery rates and improve
recovery of previcus years debt

Benefits Administration —
implement options 1o remove benefils
backiog

Benefit Fraud inspeciorate —~ review
existing benefiis procedure in
preparation for future B.F L visit

Benefit Fraud investigation —
prepare for changes in procedures.

Cash Office — implement debit/credit

WMarch 2002

March 2002

duly 2001

September 2001

Ociober 2001-068-04

IT Strategy — keep undsr review and
implement

Procure new 1T systems - subject
to availability of funds e.g. FIS.

Best Value ~ undertake review of
Customer Servicss (includimg

orinting)

card paymenis. January 2002

Best Value — underiake review of

Revenues and Benefits March 2002
IT & Customer Services Elecironic Governmeni — prepare

IEG statement July 2001

introduce revised customer

complaints procedure October 2001

March 2002

March 2002

March 2002

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL
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7.4

7.2

8.1

8.2

8.3

8.4

8.5

PERFORMANCE INDICATORS AND TARGETS

Annex A summarises the performance indicators for the Finance and (T
Department as set out in the Best Value Performance Plan.

These services do not have a wide coverage of performance indicators and this is
being addressed by working with other Derbyshire Authorities to exchange

performance indicators at a local level for Finance Services. Similar arrangements
are also being made for Revenue Services.

STAFFING STRUCTURE
The Divisional Management Structure for Finance and IT is set out in Annex B.

in addition the structures for each of the four divisions are also provided within
Annex B.

WORK ORGANISATION
Much of the work carried out within Finance & IT relies on specialist staff.

In view of the size of individual teams it is often only possible for one member of
staff within each team to have the required specialist knowledge.

This can create problems when that expertise is lost permanently through staff
turnover or indeed temporarily due to abserce or sickness.

Some of the parinership arrangements mentioned above are considered to be a
way of addressing this issue.

To be effective the department relies on being able to work with staff across the
council,

BEST VALUE REVIEW - FINANCIAL MANAGEMENT & CONTROL
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9. EXPENDITURE

Revenue Spending

8.1 Annex C detaiis the revenue spending controfled by the Finance & 1T Department.
This is split between committee expenditure and ceniral expenditure, which is
recharged o commitiess. The summarised information is shown in the table below.
Commiitee Spending

FINANCE & 1T Gross Income Met
Spending Spending
Central Costs 990,270 45,960 944,310
Finance Services 210,880 56,540 154 320
internal Audit 58,8480 31,090 27,800
IT & Cuslomer Services 350 - 350
Revenues & Benefils 7,773,740 8,612,650 1,761,080
Total Committee Costs 4,033,910 5,148,240 2,887 670
Central Departmental Costs — recharged fo committees
FINANCE &7 Gross Income Met
Spending Spending
Central Costis 483,550 - 483,550
Finance Services 650,390 - 650,390
Internal Audi 121,810 - 121.81¢
IT & Customer Sarvices 1,467,800 840 1,467,160
Revenues & Benefits 934 330 - 934 330
Total Committes Cosis 3,857,280 849 3,857 240
Capital Expenditure
8.2  The capital programme includes provision for a replacement Financial Information

System in 2002/3.

BEST VALUE REVIEW — FINANCIAL MANAGEMENT & CONTROL




ANNEX H — EXISTING FINANCIAL PLANNING TIMETABLE

MHovemnber »

Y/

Decamber >

5
January >
5
>
February >
March >

Base astimates are prepared for the next financial year.
These assess how much the Council will need fo spend to
maintain the services that it I8 providing at present after
taking into account the impact of inflation

Assess FProbable cut-turn for current financial year. To
assess the level of underfover spending if any on the current
year's budget.

(This work is carried out by Accountancy staff in consultation
with budget holders)

Budget holders identify new spending pressures - some
of these may be unavoidable i.e. an increase in the number
of properties in the district means that there will be an
increase in refuse collections. They may also relate o
proposals for improving servicaes — stemming from Best
Value review or the need to meet new government
requirements.

Budget holders identify savings proposal — slongside
spending proposals budget holders are alsc asked to identify
savings proposais that can finance these new pressures.

Budget Strategy — the Chief Finance Officer reparis to
Policy and Resources at the beginning of January with the
budget projection for the following financial year and beyond.
Members are then asked to consider options to frame the
budget strategy

Star Chamber — Officer group/CMT considers savings and
growth proposals with a view {o identifying achievable
savings and key spending pressures that need to be
included within the following year's budget. Thisresuitsina
range of proposals submitted to service commitiees
Service Committees — meet at the end of the month o
comment on savings and growth proposals for their
committee prior to making recommendations to Policy and
Resources.

Special Policy and Resources Committee ~ considers
overall level of Council budget and recommends level of
Council Tax increase to be considerad by the Budget

eI aTall
(WEOIRIE N

Budget Council — full Council meets to set the Council Tax
and Budget for the following financial year.

BEST VALUE REVIEW - FINANCIAL MANAGEMENT & CONTROL
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2 DRAFT (Revised)

Repeort to: Financial Planning Best Value Review Team

From: Financial Services Manager

Date: April 23 2601

Financial Information System

During January & February 2001, demonstrations were arranged with 4 suppliers of
FIS products. At this stage suppliers were chosen purely to get an understanding of
what systems were capable of within the market place and did not signify that the
system had any merit.

Funding, in principle has been secured within the 2002/2003 capital programme for a
new FIS.

The following report is an initial draft of the methodology and timetable that will need
to be put into place to help guide the authority towards selection and implementation
of a new FIS. This paper is to help kick-start discussion.

Financial System

The financial system currently in place at SDDC consists of an in-house developed
ledger, creditor and debtor system together with budget and time recording systems.
From the demonstrations mentioned earlier, it was evident that the existing system
was not uptodate in terms of current techniques available. In particular the existing
KIS does not profile budgets or have any meaningful commitment information. Staff
resources will not be available in-house for development of the existing system and
therefore the authority must move towards a supported package in line with many
other local authorities. This would be within line with the current IT strategy. The
authority must also be aware that any FIS selected must be fully Furo compliant and
be able to support e-commerce.

Users of the current systems have already made the Chiel Finance Officer aware that
they are not happy with the information provided by the existing system during a
recent consultation exercise as part of the Financial Planning Best Value Review.

Establishing a Timetable and Implementation Plan

Before a timetable can be established it will be necessary to define the stages and
have some 1dea of the anticipated live running date. The authority must have regard to
the fact that the accountancy team will implement any new FIS with no additional
staff resources and therefore must be accommodated within their busy annual
budget/final account cycle. It is too early in the process to be able to gauge an exact
live date but from conversation’s with officers in other Derbyshire authorities we
must allow at least six months for implementation from installation of the software.
Given that the tendering process must conform fo given timescales and that funding is
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not available until 2002/2003 it is assumed that 1 April 2003 would be a reasonable
estimate of any new FIS being live.

The various stages to be considered as part of implementing a new FIS are:

Financial System Modules
Establishing an Evaluation Team
Project Definition

Evaluation Criteria

Ininal Evaluation

Outline Specification

Responses to Outline Specification
Demonstrations by the FIS Suppliers
Site Visits

Tender Process

Tender/ Financial Evaluation
Implementation

Training

The following pages discuss each one of these areas m turn.
Financial Systems Modules

As well as a new ledger system to fully engage the Government’s e-commerce agenda
any new FIS will need to have a fully integrated Creditor Payments system, Purchase
Order Processing system and possible Debtor system. The fully integrated Creditor
and Purchase Order processing systern’s will enable full commitment accounting to
take place. The new FIS package would also need a budgeting module and possible
time recording package for CEC purposes.

Establishing an Project/Evaluation Team

A team of key users needs to be established to evaluate and recommend a new I'IS to
Comumittee. The team should consist of:

Chief Financial Officer

IT & Customer Services Manager
IT Systems Manager
Financial Services Manager
Accountancy Manager
Exchequer Manager

Audit Manager

Accounts Officer

Accountant (Central Services)
Users of the system

Members



Project Definition

Onee the Evaluation Team has been set up Project Objectives/ Terms of Reference
need to be established.

Evaluation Criteria

Evaluation Criteria will need to be developed to assist in the evaluation process and
therefore ensure that the authority purchases the ‘right’ system for its needs. When
Bolsover District Council tendered for a new FIS a couple of years ago they defined a
series of key evaluation factors including:

Functionality

Input

File Maintenance

Processing

Reports

Integration

Security and Continuity of Processing
Ease of Use

Supplier Suitability

Software Installation and Training
Support and Maintenance
Documentation

For each evaluation criteria a series of essential and desirable criteria were established
and then compliance with each could be measured. In practical terms the series of
essential and desirable criteria made up the system specification in part.

Initial Fvaivation

Once a number of potential suppliers and systems have been identified in order to
arrive at a short-list to carry out a full evaluation a series of criteria could be
developed. Bolsover DC achieved this by applying the following criteria:

1.

tad

s

Is the system currently being operated at a minimum of 10 other local
authority sites

Is the system compatible with existing hardware / software
Can the system / supplier provide all modules required

The estimated price obtained for the svsiem was not excessive and could be
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met within budget

From a list of 12 potential suppliers Bolsover DC managed to arrive at a short-list of 5
by applving the above criteria.
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Cutline Specification

An outline specification will need to he developed in conjunction with users although
it could exist of a series of essential / desirable criteria. Any specific reports that need
to be generated must be specified so that heavy reliance is not placed on a report
writer. After saying this though any system must be flexible enough to generate
reports in other formats as and when required. Year end processes are heavily reliant
on ad hoc reports.

Once the outline specification has been developed short-listed suppliers can be asked
to submit a tender for the system.

Responses to the OQutline Specification / Tender Process

A date needs to be set for responses to the specification. Tenders would be received in
accordance with the authorities Standing Orders and Financial Regulations. The value
of the contract could mean that the tender would have to follow OJEC legislation and
as a consequence OJEC timetable. It is unlikely however that a Prior-Information
notice would need to be placed.

Currently the OJEC rules apply where the estimated value of the contract (net of
VAT) exceeds €200,000 (approx. £144,456). Prior Information Notices only apply io
contracts exceeding €750,000 (approx £505,500)

Demonstrations by the FIS Sappliers / Site Visits

Site Visits will need to be undertaken in order to shortlist prospective suppliers so that
software can be viewed and question answers supplied early within the process. This
will ensure that only suitable software suppliers have the chance to tender, thereby
saving time and effort later in the process The SOCITM Survey of Application
Software Report 2000 could be used to identify other local authority users of specific
software.

Once tenders have been opened later in the process, short-listed suppliers would be
invited to give a defailed demonstration of how the software meets specific
requirements of the Council

Tender Evaluation

A full evaluation will need to be carried out including both price and quality. Using
the evaluation criteria developed earlier in the process the Council may also wish to
use a model such as the CIPFA CJC Code of Practice for Competition model which
allocates 200 points for quality and 100 for price. The guality criteria are
Functionality, Compatibility, Implementation, Policies and Strategy, Supplier
Strength and References

Implementation

Following contract award and signing it is estimated that at least 6 to 8 months will be
required for implementation and training of the new software. Different suppliers



adopt different training methods. Some train users direct while others train one or two
key users whose job it is to cascade the training throughout the organisation. Again
staff resource could be an issue and the preferred training method s suppliers direct to

HSErS.

A full implementation timetable would need to be developed highlighting key dates so

that the target implementation date could be met.

Timetable {Draft)

Financial System Modules — Further Site Visits/ Investigation

Establishing an Evaluation Team
Project Definition

Fvaluation Critenia

Initial Evaluation

Qutline Specification

Responses to Outline Specification
Tender Process

Demonstrations by the FIS Suppliers
Site Visits

Tendey/ Financial Evaluation
Implementation

Training

Live Date

ARH April 2601
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May / Jun 01
Jun (1

Jun 01

By Sep 01

By Dec 01

By Dec 01

By Feb (2

By Mar 02

Mar / Apr 02
Mar / Apr 02
Mar / Apr 02
Jun 02 / Mar 03
Dec 02 / Mar 03
T Apr 2003
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