APPENDIX 1

FUNCTIONS CLASSED AS CENTRAL ESTABLISHMENT EXPENSES

s Accountancy
¢ Administration
e Architects

s Civic Offices
# (ashiers
e Depots

» [Engineering

e Information Technology
¢ Insurance
¢ Internal Audit

s Legal

« Management
FPayroll
Personnel

Postal Services
Printing

e Quantity Surveying
s Reception

s« Telscommunications
e Typing

= Yaluation



APPENDIX 2

ANALYSIS OF CEC
{based on 2001/2002 Cash Limit Estimates)

Service £'000
Fayroll & Personnel Management 642 {see note}
Customer & Central Services 564
I'T Services 534
Darkiands Road Depot 80
Civic Cffices 304
Management (Chief Officer's Management Team) 324
Legal & Members Services 417
Technical Services 569
Policy & Best Value 135
Financial Services 484
internal Audit 104
Total - Central Services "~ 4,157
Service Departments (staff and admin) 3,411
Total - CEC 7,568

This includes approximately £250,000 of past pension contributions

cimydocumentsianalysiscfcecdepts
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APPENDIX 4

DEPARTMENTAL COST CENTRES USED FOR RECHARGING CEC

CENTRAL DEPARTMENTS

o  MANAGEMENT {Chief officer's Management Team)
« LEGAL & MEMBERS SERVICES

¢« PERSONNEL & DEVELOPMENT

+ TECHNICAL SERVICES

« POLICY & BEST VALUE

e FINANCIAL SERVICES

=« INTERNAL AUDIT

» CUSTOMER & CENTRAL SERVICES

SERVICE DEPARTMENTS

¢« ECONOMIC DEVELOPMENT

e ENVIRONMENTAL HEALTH

e HOUSING

» COMMUNITY & LEISURE DEVELOPMENT
s  PLANNING

« REVENUE SERVICES
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