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PROPOSESD SCORING SYSTEM FOR SAVINGS & GROWTH PROPOSALS

SAVINGS {the LOWER the score, the more favourable/easier is the budget reduction)

How are the proposed savings achievable (welghting at 20%:)

Achieved by a significant budget/service reductiom (+2/3)

Achieved by a more substantial budget/service reduction (1/3 to 2/3)
Achieved by 2 minor budget/service reduction (<1/3}

Achieved through efficieny - no negative impact on staffing/resources

What will be the impact on the Council's Statutory Responsibilities

It will have a major impact {weighting at 10%)
It will have some impact

There will be a minor impact

No impact

What will be the imnact on Government targets & initiatives

It will have a major impact (weighting at 10%)
It will have some impact

There will be a minor impact

No impact

What will be the imnact en the Council's Kev Aims

It wiil have a major impact (weighting at 25%)
It will have some impact

There will be a minor impact

No impact

What will be the impact on Service Plans {weighting at 3%}

it will have a major impact

It will have some impact
There will be a minor impact
No impact

Effects on other Council Services {(weighting at 20%;)

There are knock-on effects for several other services
There is some impact on other services
The proposal is discrete to this particular service

ciirydocuments/scoringsystem
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Implementation (weishiing at 10%)

Date is more than 12 months away

Diate is within the next 12 months, after 1-4-2002
Can be implemented on 1-4-2002 or very shortly after
Can be implemented before 1-4-2002

DEVELOPMENT PROPOSALS

{the HIGHER the score, the greater the proposal fits into the Council's ethos)

To what extent are we alreadv commitied {weighting at 16%)

Totally unavoidable
Could ignore/delay at a cost
It is avicdabie at little or no cost

Caosts (weighting at 5%}
The costs can be fully met by savings elsewhere
The costs can be partly met by savings elsewhere

None of the costs can be met by other savings

For how long is the funding required (weighting at 3%)

1 year only
2 years

3 vears
On-going

Can future efficiencies be made (weighting at 10%)

Almost certainiy (and these can be reasonably estimated)
Possibly (but need investigating)
No

How much External Finauce is available towards the cosds

75%%+ {(weighting at 10%)
50% to 74%
25% 10 48%

< Z25%
il

Z

How certain & secure is it {weighting at 10%)

Definitely

Possibly  (a track record/some evidence is available)
Potentially (it needs some investigation)

No

oiimydocuments/scoringsystern
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190

Is it Statutory (weighting at 10%)
Yes

No

What contribution will it make fo Government targets & initiatives

Essential contribution (weighting at 10%)
Key contribution

Minor contribution

No contribution

What contribution will it make to the Council's Kev Aims

Essential contribution (weighting at 25%)
Key contribution

Minor contribution

No contribution

What contribution will it make to Service Plans {(weighting at 3%)

Fssential coniribution
Key contribution
Minor contribution
No contribution
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nance anagem

- % Report on out-turn for General Fund & Housing Revenue Account CEC
31/8 DEADLINE - Draft Corporate Plan DCE
5/9 CMT/Leader meet to discuss Corporate Plan CE
1019 l.eadership meeting to discuss Corporate Plan CE
18/9 Service Planning Training {1} CFO/

PEVM
2018 COUNCIL —
< Subrmission of Statement of Accounts (2000/1) CFO
26/8 Service Planning Training (2) CRO/
PBVM
End DEADLINE — Budget Guidance to be prepared and distributed to all CFOY
Sept Divisional Managers. FSh
By Member Seminar fo discuss Corporate Plan CE
19/9 B
11/10 | Finance & Management
< Consider assessment mechanism to be used to rank revenue and CFO/
capital spending/savings proposals — including from R & K process FSy
% Consider Corporate Plan PBVM
2410 | CMT — consider presentation from Divisional Managers from
Development Services on Service Plans DM
i.e John Hansed, David Soanes, John Birketl)
31/10 | CMT - consider presentation from Divisional Managers from Community
Services on Service Plans DM
(i.e. Stuart Bachelor, John Morle, Mark Alflat plus Chris Swain, Sally
Knight)
1111 COUNCIL - agree corporate plan DCE
7i1 CMT — consider presentation from Divisicnal Managers from
Development Services on Service Plans DM
{t.e. Jonathon Eatough, Joy Willoughby, Kevin Stackhouse, Tony
Stamper, L.esley Wain)
8/11 Development Services — consider Service Plans for Divisions reporting DCE
to Development Services Commiites
15/11 | Community Services — consider Service Plans for Divisions reporting HCS
to Community Services Commitiee
16/41  DEADLINE for
% Submission of Capital and Revenue Growth proposais DM
Wic One day meeting to consider capital proposals CFO
19/11
Wic One day meeting to consider revenue proposals and savings CFO
26/11 | options
22111 | Finance & Management Services — consider Service Plans for CE
Divisions reporting to Development Services Committee CFO
30411 | BEADLINE for FSM
<+ Calculation of Base Budget Position
End LOCAL GOVERNMENT
Nov FINANCE SETTLEMENT (provisional}
End Leader and Chair of Scrutiny discuss process for scrutiny of CFO
Nov council budgets
13/12 | COUNCIL CE
% Considers District Audit Management Letter CFO




Arrange Meetings of Budget Group 7 to consider revenue an

% Agree Council budget proposals

&

<» Agree Best Value Performance Plan

Dec capifal spending priorities.
31 Development Services
% Consider budget proposals for Development Services CFO/
% Consider capital bids for Development Services DCE
{N.B. — can this meeting be rescheduled to early January)
10/1 Community Services
< Consider budget proposals for Commurnity Services CFO/
] < Consider capital bids for Community Services ) HCS
171 Finance & Management CFO/
< Consider F&M budget proposals Ck
< Agrees overall budget proposals for consultation
s Agree proposed corporate capital programme
(N.B. — arrange for Policy Committees to attend Finance &
Management)
211 Corporate Scrutiny — meets to consider budget proposals CEP
DCE
28{1 Overview Scrutiny Meeting ~ invite representations from CFO/
< Trade Unions DCE
< interested Groups
< Business Organsiations — merge with Borough & Business
._ Consultation.
311 COUNCIL CFO/
< Approve Council tax base RBM
End LOCAL GOVERNMENT
Jan FINANCE SETTLEMENT (final)
1711 LDSMWY
T0 Schedule Area Meeting for public consultaion on budget proposals CFO/
18/2 FSM
72 Overview Scrutiny Meeting ~ report on consultation process and CFO!
proposals to Finance & Management — meeting no later than 18/2 DCE
18/2 Finance & Management CFO
% Consider final budget proposals in the light of the Final Local
Government finance settlement
“ Consider representation from Scrutiny Commitiee
% Agree budget proposals for submission to Budget Council
‘< Consider Best Value Performance Plan}
3 County Council Budget Meeling
28/2 BUDGET COUNCIL CFO
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