1.1

" COMMUNITY AND LEISURE DEVELGPMENT
SERVICE PLAN 2004/07

SERVICE DESCRIPTION AND PURPOSE
The Community & Leisure Development Division provides the following services:

Crime and Disorder: The Crime and Disorder Act 1998 piaces a duty on the Police
and local authoritnes to work in partnership to develop and implement a strategy to
reduce crime and fear of crime. The South Derbyshire Crime and Disorder
Partnership includes these statutory agencies as well as health, Council for Voluntary
Services (CVS), Probation, Drug and Alcohol Action Team, Connexions, Youth
Offending Service and others. The Partnershsps Support Team is based in the
Division and is responsible for the delivery of the 2002-5 Crime and Disorder Strategy
and this is done through seven multi agency action teams which deal with burglary,
auto crime, violent crime, domestic abuse, substance misuse, anti social behaviour
and the fear of crime.

The Partnership delivers a number of projects each vear, these range from the
installation of burgiar atarms in the homes of victims o the provision of multi games
areas in villages to give young people a diversion from nuisance behaviour. Recently
launched has been the Safer Homes South Derbyshire project, operated by South
Derbyshire CVS the project will secure the homes of vulnerable people and reduce
burglaries as well as accidents. Much of this work is funded from Home Office,
District Council and Police.

The Partnership has national and county Public Service Agreement targets for the
reduction of house burglary and auto crime whilst other targets for reducing violent
crime, anti social behaviour and fear of crime have been set following consultation
with the local community.

Community Partnership: The Community Partnership scheme encompasses the
support given to the voluniary and community sector through the establishment of
Service Level Agreements and the provision of financial and advisory support for the
development of projects. The Scheme includes the adminisiration of Community
Partnership grants which total up fo £150,000 a year for local groups to deliver
projects ranging from the building of village halls to the purchase of play equipment.
It also includes the parinership development linked to the management of the
£122,000 annual revenue grants given to 8 voluntary sector organisations such as
Citizens Advice Bureau, CVS, Shopmobility and Next Step.

Support with the development of the Local Strategic Partnership and the Community
Plan has become an increasingly important part of the Schemes, particularly in the
area of voluntary and community sector involvement.

Sports Development: This involves developing an infrastructure through parinership
working, to enable local people to become involved in sport as a vehicle for health
improvement, social inclusion and community development. This is principally
undertaken through the Councils membership of the Derbyshire and Peak Park Sport
and Recrestion Forum, which secures sporis coaching activities in schools and clubs
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as well as invoivement in the Derbyshire Youth Games. This Partnership approach
has secured significant Nationai Lottery fundmg for spert in the County overthe last 5
years. . -

The establishment of South Derbyshire Sport as a ‘forum’ to represent the voluntary
sports clubs in the District has enabled the Sports Development service to be more
effective as a facilitator of activity rather than directly delivering coaching courses as
was done in the past.

Panscheme Provision: Following a review in 2002/3 playschemes are now provided
in two jocations in the urban area and in the rural areas bv a vaszimg Sportsmobile.
Partnersh ip arrangements with the Youth Service have allowed the District Council to
concen‘{ra’te on younger children and this has enabled the provision of a more
effective and safer service. Further partnership working is being undertaken with
other piayschemefch Id care pmwders and has resufﬁed in the Rosliston Forestry
Centre based Rascals Scheme expanding its service to include teenage children.

Cultural Regenerafson Thi s area of work includes the momtormg and dehvery of the
local action plans of the Derbyshire Cultural Strategy {covering the arts, heritage,
sport, tourism, and outdoor recreation, such as parks and play areas).

in addition the Division is responsible for the Councils role in arts development.
Currently this involves limited work in Touring Theatre and the support of the People
Express community arts organisation. Foliowing the lead taken by voluntary sports
groups the arts and heritage sector are developing a similar forum’ to represent their
interests.

environmental Education: Based at Rosliston Forestry Centre the Environmental
Education partnership between the Council, Rolls-Royce and The National Forest
Company aims to develop the knowledge, understanding and respect of the
environment by young people and adults, in order to improve their quality of life and
work fowards a sustainable environment.

The Service receives £20,000 a year sponsorship from Rolls Royce and is also
currently funded by EMDA; it is credited as an ‘exemplar scheme by the National
Forest Company and delivers to over 95 schools and 3800 participants.

Health Development and Improvement: The Division leads on health promotion
and improvement with respect to physical activity and has responsibility for GP
Exercise Referral schemes, including the management of the British Heart
Foundation Three Heart accredited and New Opportunities Funded “Walking the Way
to Heaith” project (WWTH).

The WWTH project runs over twenty walks a week rangmg from walking to school
groups fo cardiac rehabilitation patients. The project is managed by Aurora Country
Developments Lid and is based at Rosliston Forestry Cenire but stages activities
right across the District.

Rosliston Forestry Centre: Development and management of the site, which
attracts over 100,000 visitors a year and hosts over 10 community projects and
businesses. The Centre is operated as a parinership between the District Council,
Forestry Commission and The National Forest Company with the day to day
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1.2

management undertaken by a private company, Aurora Country Developments Lid.
A Strategic Vision has been produced for the Centre, which details the development
of the facility to encourage more visitors and activities and financial sustainability.

Community Legal Services Partnership: In 2000 the Government launched the
Community Legal Service (CLS) with the aim of establishing a network of providers of
good quality, accessible legal advice services. The Council is a member of the
Derbyshire CLS and has responsibility for supporting counmi and other advice
provsders to achteve the Quai;ty Mark status '

Other Parmegfshlps The division also represents the Councll as & member of both
the South Derbyshire Local Learning Partnership and the South Derbyshire and
Dales Local implementation Group (the local branch of the Derbyshire Children’s
Strategic Partnership). It is possible both these partnerships will assume additional
importance when the relationship between existing partnershsps the Loca% Strateg!c
Partnership and the Commumty Strategy is cian‘f ed

The service is provided to a wide range of mtemai and external customers who range
from individuals competing in sports activities or having an alarm fitted after a house
burglary to a Parish Council receiving funding for a village hall development. In terms
of internal cusiomers, the Division will support all council departments in the
mainstreaming of Section 17 and the development of crime reduction projects.

Purpose

1.3

1.4

The purpose of the Division is fo improve the social, economic and recreational
quality of peoples’ lives by supporting the development of a healthier, safer and
socially inclusive community. This is undertaken through partnership working and the
attraction of external resources, annually over £600,000 in the form of grant aid and
commercial sponsorship, for projects and services, which are invested intc local
commurity services and facilities.

The overarching theme 1o all the Divisions work is about facilitating the communities
ability o solve its own problems and develop its own services and projects. Where
ever possible work, whether reducing drug abuse or selecting teams 1o represent the
District in spori, is undertaken with local communities to develop their capacity to be
seif sufficient and the work sustainable.

2. OPPORTUNTIES AND CHALLENGES
Chalienges
2.1 The Division’s challenges over the next three years are as follows:

]

Crime and Disorder: both Government and local community consider crime and anti
social behaviour as a significant factor in the quality of life and will expect increasingly
more effort by local agencies to reduce its impact. Over the past three years progress
has been achieved in reducing burglary and car crime but if this reduction is to be

carried on and encompass anti social behaviour, domestic abuse, drug and alcohol

misuse and fear of crime, then a concentrated and sustained programme of partnership

working is required. This should involve the statutory agencies such as the Police and

Councils but also the community who need to be given the skills and confidence to
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control their own neighbourhood.  This commumf{y engagement is a key cha%lenge for
the Cﬁme and Dsserder Parinership '

The 2002 5 Cnme and Disorder Straiegy has a vyear left f{}r delivery and whiist this is
being undertaken the next Crime and Disorder Audit completed.  This audit will review
the crime in the District and also consult wzdeiy with the communtty to ensure the 2005-«
8 Strategy tackles local issues. -

The 2003 Anti Soc:ai Behav:our Act prowdes the Councﬁ and its paﬁners with
additional powers for use in reducing a variety of minor, but for those people effected
significantly impactive, activities such as harassment, graffiti and abandoned vehicles.
Using this -legislation along with more proactive youth engagement parent ng and
mediation interventions now reqwres the resour{:es for delivery. -

Best VaEue Rewew of Community Safety the Disirict and County C{}unc;is reviews
of community safety will identify that the authorities should place crime and disorder
reduction as mainstream activity in terms of both policy and service delivery. This will
require corporate leadership with all depariments conszdermg how they can contribute
o improving commumty safety

Comprehensive Performame Assessment — Review of Public Open Space: this
review has shown that the Division has a significant role to play in the role of the Crime
and Disorder Partnership to improve community safety and also the provision of
services fo young people. The Public Open Space Review has indicated that the
Government places a high value on the provision of opportunities for young people to
participate in active recreational activity, both organised in the form of playscheme or
sports coaching and informal such as the use of youth shelters and skateboard
facilities. The approach in the District has been to provide this type of aclivity in
partnership and whilst this has worked to date there needs to be a clear strategic vision
between agencies for this provision to be extended. Relatively small increases of
funding in these areas can atiract significant resources from other partners and achieve
significant levels of activity during evening, weekend and school holiday periods.

Community Plan — the development and completion of the Community Planning
process will increasingly involve the Division and its individual projects. The Division is
already accomplished in partnership working but is restricted in its ability fo transfer
resources info new areas of work as they are mainly committed to specific partnership
agreements and projecis.

Rosliston Forestry Centre / Environmental Education Service — having secured the
long term management of the Centre the challenge now is to deliver the Strategic
Development Plan which sets out the services, facilities and developmenis which the
District Council, Forestry Commission and National Forest Company wish to see put in
place over the next 5 years. The development will mean significant capital investment
in the site but wili result in reduced revenue funding from the Council and ensure the
Centrs is a thriving community and visitor centre in the heart of the National Forest.

A turther chailenge for the Centre and the Environmental Education Service is to
develop their respective partnerships by involving the County Council in their service
delivery and planning. Both have developed in isolation of the County Countryside
Service and need to become more integrated in the wider network of outdoor activity
and education provision.



« - Community Partnership — over the last two vyears the relationship between the

voluntary sector -and the Council has developed ‘significantly and a key aim for the
medium term is 1o formalise that in to the agreement of a Compact. This agfeement
would further assist the voluntary sector in its deveﬁopment and supporﬁ theis“ role in the
work of the Local Strategzc F’artnersth

The pmv;szan Gf suppoﬁ through the fsnanc al and adwsary support will continueto be 5
vital area of work particularly as external funding from the National Lottery becomes
more difficuit. This makes the Councils grant scheme so imporfant as a source of
partnership funding and needs to be continued at the highest level possible. To ensure
that local groups are successful in developing their projects more emphasis will be
placed ‘on providing funding source advice through the Councils wesbsite as well as
seekmg to provide more ofﬁcer supporﬁ when Opportumtres aiiew

Gommumty Legal Semces Partnership — ensuring that Council and other public and
voluntary sector advice services achieve the ‘Quality Mark’ status for their service.

Cultural / Sports Forums — the support given to the establishment of voluntary sector
forums needs fo continue to enable them to become proacﬁve and develop the
capacity of their individual groups to increase membershlps :mprove facmties and raise
the proﬂ!e of arts, heritage and sport in the District.

Health E}eveiopment and Improvement — following the hzghiy successiul delivery of
the Walking the Way to Health project for which funding finishes in October 2004, a
forward strategy for how the Council and its partners promote physical activity is
required. The walking schemes and GP Referral system will require some support for
continuation but further projects will be developed.

Opportunities

2.2

The Division’s opportunities over the next three years are as follows:

To utilise website and internet technology to support the public, voluntary and
community sectors in accessing information on funding, advisory support and service
provision.

To work in parinership with the Police, other public secior agencies and voluntary
groups to use new legislation to reduce anti social behaviour as well as develop
diversionary activities for young people through provision of facilites and related
opporiunities.

To support the development of the Community Plan and encourage voluntary sector
partners to be engaged in the process.

To further develop relationships with public, private and voluntary sector partners,
which result in, increased service provision,

Future Budget Pressures Over The Next Three Years

2.3

The majority of the Division’s work is the result of new Government policy coupled
with the expressed desire of the local community, both targeting the improvement in
the guality of peoples lives through provision of safer, heailthier and sustainable
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‘communities. The Division has been able to react to this new work. by securmg
- resources from other partners but unfortunately this is very often time limited and
‘comes to a point when the activity has to be mainsireamed or reduced.  This point

will be reached with much of the Division’s work over the next three years and
decisions are required on identifying Council and partners funding if the activity is to
be continued. This applies to, the post of Community Drugs Officer, the
Environmental Development Officer and Envsronmentai Educai:on 8emce and the
Waiklng the Way o Heaith g:sro;ect - =

if the Ceunczl aﬂd lts partne{s are also to dekver the CPA Public Open Space and

2.4
Community Safety Best Value Review Improvement Plans, the Crime and Disorder
Strategy and other strategic action plans, which together encompass the foliowing
examples: reduction of anti social behaviour and crime, youth engagement through
sport, playschemes and youth facility provision, support to community groups and
projects, and Forward Vision for Rosliston Forestry Centre, then further fundmg will
also be required. '
3. KEY TASKS
Ref.No | Actions o Timescale
CLD1 Crime and D;soe’der (Sectmn 17} o
L s Audit existing services and poi cies September 2004
e e Emplement action pian : - | September 2004
(onwards)
CLpz Eqgual Opportumties and Diversity B '
;é ¢ Annual Audit of services and policies in the light of the September
) Race Equality Scheme 2004/05/06
» Implement action plan September 2004
{onwards}

CLbs Crime and Disorder Partnership

e To deliver the yearly Partnership Action Plan including the | March 2005/06/07
mainstreaming of the following: Safer Homes South
Derbyshire Scheme, Domestic Abuse Service,
Community Engagement Project (inc’ Liberation Day),
Community Drugs Officer

= To produce and deliver a co-ordinated Anti Social July 2004
Behaviour Strategy for the District {onwards)

¢ To produce the Crime and Disorder Audit December 2004

= To produce the 2005-08 Crime and Disorder Strategy April 2005

= To provide an adequately resourced and sustainable March 2005
Partnership Support Team to deliver the Partnerships
work

CLD4 Community Partnership

e To support the development of a Compact between the April 2005
voluntary sector and local authorities.
« To review Service Level Agreements with voluntary sector | April 2005
partners
« To develop funding advice and technical support to September 2004
community groups through website and intemet
technology ,
 To provide capital and revenue partnership funding to Aprii 2004
community groups and projects (onwards)
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CLDS

Sports Development
e To produce and deliver a Sports Development Plan, which
includes increased sporting opportunities for young
- people both after school and within a club environment.
e 1o suppof‘t South Derbyshire Sport to deliver &
programme of club development events and adoption of
child protection policies

July 2004
{onwards)

Annual
programme

CLDG

Playscheme Provision -
+ 1o seek funding fo extend the service 1o more areas and
during all school holidays

Ongoing

CLDT

Environmental Education
+ To involve the County Council Countryside Service as a
partner in the Environmental Education service
s To establish the Environmental Education Service as a
permanent service, which provides direct support {o
schools as well as resource materials through web site
- technology.

March 2005

March 2006

cLD8

Health Development and improvement

= 1o secure a continuation of the led walks and GP Referral
Scheme by empowering voiurzteers and reduced project
management role '

e With the PCT to develop and deliver a physical activity
strategy which delivers a programme of activity to target
groups around the District.

November 2004

April 2005

Cultural Regeneration

= To support People Express in the development of the
South Derbyshire Cultural Forum including the delivery of
an programme of events on funding and pmject
development

¢ To review the Cultural Strategy and develop new action
plans which develop opportunities and facitities for local
people.

Annual
programme

April 2005/06/07

Rosliston Forestry Centre

o To involve the County Council Countryside Service as a
partner in the development of the Centre

« To deliver the Centre’s Sirategic Vision and Business
Plan, including the provision of log cabin
accommodation, refurbishment / replacement of
buildings, zoning of woodiand

tMarch 2006

kMarch 2007

CPA - Public Open Space Review

e 10 sapport a feasibility study for the deveiopment of a
Neighbourhood Warden service which covered the urban
core and rural areas of the District.

¢ 1o complete the Youth Needs Survey and with the Cﬂme
and Disorder Partnership deliver a “Youth Engagement
Through Sport’ project

e 1o complete a deployment plan for CCTV in the
Swadlincote Town Centre

« 1o produce a plan and limetabie for the provision of
youth facilities, such as multi games areas and
skateboard facilities, across the District

March 2005
April 2004 until
March 2007
kMarch 2005

July 2004
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MANAGING RISKS -

Risk

Extent of risk

1 Likelihood of

CooUrrence
{High/Medium/L

Proposed Action fo
mirimise the risk

Mainstream funding not
secured for projects which
are externally funded:

Environmental Education

nw}

High

Working with NFC to

2004 is when the

current sponsorship secure a new

deal with Rolis Royee / sponsorship deal.

National Forest Contact made with

Company (NFC) ends. DCC to involve them

as pariners.
Walking The Way To Nationa! Lottery funds High Working with NFC
Health cease in Autumn 2004, and PCT to secure
- continued project.

Maintain level of rental Payment of the Medium Long term

and car parking income at
Rosliston Forestry Centre

Management Contract
is reliant on maintaining
tenants of the facilities
and customers

development of the
site to reduce
seasonal use, efiect
of poor weather and
recccurrence of foot
and mouth’ disease.

5.1

EMPLOYEE STRUCTURE AND WORK ORGANISATION

Employee structure

The Division has a team of 3.5 staff directly funded by the Council, 5.5 officers
funded by external funding or sponsorship and 5 officers employed by other
organisations but based in the Divisions offices. The chart aftached as Annexe A
iHustrates the structure and the role of team members.

Development Needs

Service Plan Reference

Key Development Needs

CLD1

Awareness fraining of crime reduction practice

CLD2 Awareness fraining of diversity and equal
cpportunities
CLD3 -11 Continued updating of knowledge on market and

legisiative developmenis




Bésﬁt Value Performance indicators

6. PERFC}RMANCE INDICATORS AND TARGETS

Best Value Indicators Estimate Target Target Target
' 2003/04 2004/05 2005/06 20064407
8Y 114 Does the LA have a Cultural
Strategy? YES 100% YES 100% 1§ YES 100% YES 100%
BY 126 Burgleries per 1,000 households 6.5 a9 8.08 8.06
BY 128 Auto Crime per 1,000 poputation G.3 300 9.00 .00
BY 174 No of racial incidents recorded by ]
the authorily per 100,000 population Y 4 g &
BY 175 No of racial incidenis resulting in
further action 43 = 3 3
BV 177 The %age of LA expenditure on
legal and advice services quality marked A, 100% 100% 100%

The District Council has worked closely with the Police and South Derbyshire CVS to
develop initiatives, which reduce burglary and support the victims of crime, i.e. Safer
Homes South Derbyshire project and burglar alarm installations.

Local Performance Indicators

Lacal Indicator Estimate Target Target Target
2003/04 2004/05 2005/06 2006/07

The %age of residents who said that

they felt fairly safe’ or ‘very safe’ after o g g G

dark whilst outside 60% 66% 68% 0%

Viotent Crime per 1,000 population 11.04 110.5 8.8 9.0

Criminal Damage per 1,000 population 12 44 i1.45 11.00 10.50

No. of schoois/participants receiving

Environmentat Education (at Rosliston 100/3200 T5/2500 7512500 Tu2500

F C & other sites}

The %age of respondents satisfied with

the Environmental Education activity 1005, 100% 100% 100%

they had received

USEFUL CONTACTS

Community and Leisure Development Manager

(01283 585820

Parinership Development Officer

Malcolm Roseburgh
01283 585774 malcolm.roseburah@south-derbvs.gov. uk

Police Liaison Officer

Sgt. Steve Wilson
01283 595894 steve.wilson@south-derbvs.qgov.uk

Rosliston Forestry Centre

01283 515524

Stuart Batchelor
stuart.batchelongh south-derbys.qov.uk
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1.2
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ENVIRONMENTAL HEALTH DIVISION
SERVICE PLAN 2004/07

SERVICE DESCRIPTION AND PURPOSE

The Division is split up into four units Commercial & Licensing, Environmental
Protection, Housing Strategy and Private Sector Housing. Almost all of the duties of
the Division are statutory functions, dictated by legisiation and associated codes of
practice. This can vary from the statutory duty to provide a dog warden to a duty to
inspect the area for nuisance, fo prescribed standards for the inspection of food and
health and safety premises. Some 6000 separate Acts, Regulations, Codes of
Practice and guidelines exist.

The following details the services that are provided by each unit.
Commercial Services Section:-

Regulating standards of food hygiene at all food premises. During 2002/3 we achieved
the inspection of all of our high Risk Food Premises in accordance with the Food
Standards Agency Guidance.

Health and safety inspections of workplaces. Following the Audit by the Health and
Safety Commission (HSC) and final report in January 2002 a 2 Year improvement plan
was agreed with the HSC. In September 2003 the HSC agreed that we had
undertaken all the improvements required by the plan 6 months

ahead of schedule.

Corporate Health and Safety advice to South Derbyshire District Council.

Licensing of private hire, cars and businesses including vehicle inspections.

We licence 37 Operators, 198 drivers and 133 Vehicles.

Fublic entertainment licensing administration and enforcement.

This area of work likely to considerably change in the near future due to Licensing
Reform Act which will transfer liquor licensing to Local Authorities.

Dealing with the identification and removal of abandoned vehicles.

in 2002/3 we dealt with 362 abandoned vehicles

investigating infectious disease outbreaks including sampling.

Licensing of animal boarding, breeding and riding establishments.

Arranging of funerals for those with no relatives/monies.

Sampling of private water supplies for fitness. We have this year 1 establishment
opening up which will be botfling spring water

Enforeing zoo licences.

Licensing of ear pierces and tatooists,

Annual bonfire registration scheme. This is a voluntary registration and inspection
scheme undertaken for all commercial premises that wish it, that intend to hold, a
public bonfire and firework display. We undertake this service in partnership with the
Derbyshire Fire and Rescue Service,

Home safety and heatth education duties.

Food Hygiene education — we presently underiake this via a distance learning Course
and are presently the only Local Authority in Derbyshire to use this novel method of
education. We have this financial year trained 14 people in basic food hygiena.



Environmental Protection Section:-

investigation and enforcement of complaints relating o noise, dust, fumes, smoke,
effluent, drainage and other public health and poliution related complaints from
domestic and other industrial sources. During 2002/03 1257 service requests were
dealt with, of which 87.5% were responded to within 5 working days.

The review and assessment of air guality including the monitoring of certain pollutants
within the district. Annual reports have to be submitted fo DEFRA.

Regulating the emissions to atmosphere, land and water from certain industrial
processes. Currently we Permit 37 processes, which are inspected on a risk based
programme. During 2002/03 36 full inspections were undertaken. Toyota UK is the
targest process and is currently undergoing a change of it's permit under new
legislation.

Investigation of complaints relating to the unauthorised encampment of travellers and
assisting in their eviction from Council owned land.

Managing the short stay gypsy site at Lullington X-Roads on behalf of Derbyshire
County Council. :

The collection of stray dogs, including the maintenance of kennel provisions and
enforcement of dog fouling, strays and barking dog complaints. During 2002/03, 35
fouling complaints were received and 105 stray dogs picked up, and taken o the
Council's kennels at Lakeside Boarding Kennels, Wychnor.

The provision of a pest control service for treatment of pests of public health
significance including rats, mice, wasps bedbugs and cockroaches. During 2002/03
1577 treatments were undertaken. In addition we operate 33 contracts with local
businesses.

Responding to other requests for service including planning consultations (approx. 200-
250pay), environmental searches, information requests.

Duties to inspect the District for contaminated land in accordance with an approved
strategy. This will involve the collation of considerable information, prioritisation of sites
and then on site sampling and final remediation of sites as required.

Private Sector Housing:-

Contributing to the housing strategy of the Council.

Assisting in the repair and improvement of private sector housing through the provision
of grants { £335.5K )

Adaptation of private and public sector housing to meet the needs of disabled people
through the provision of Disabled Facilities grants (private £355K/public £370K)

Area improvement initiatives to regenerate areas of poor housing in the district
Enforcement of the fitness standard fo safeguard fiving conditions in private rented
properties and in houses in multiple occupation.

Initiatives to encourage the repair and use of empty and abandoned properties,
Landlords Forum organised jointly with East Staffordshire Borough Council fo educate
landlords and promote good practise in the private rented sector.

Energy advice and grants to improve energy efficiency in homes (£530)

Licensing and enforcement of standards for caravan sites and residential mobile
homes.

Enforcement of overcrowding standards and inspections for immigration purposes.
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Housing Strategy:-

« Co-ordinates the councils work on the Housing Strategy, partnerships and enabimg

@

&

Carries out the Housing Needs Surveys
Co-ordinates “the councils work on Supporﬂng Peepie

The Environmental Health Manager, currently a vacant post, is aisa responssbie fer day to
day emergency piannmg arrangemems This work mva}ves -

L]

L]

Keeping the emergency planning arrangemenis for the District Council current.
Arranging training and evaluation of emergency planning exercises.

Keeping the emergency planning room in a state of readiness with all necessary
equipment.

1.3 The Environmental Health Service is provided to a wide range of internal and

1.4

1.5

external customers. Internal customers include the Planning Division, land charges,
ieisure services and all divisions for health and safety advice. Externally all residents
and businesses are potential users of at least one of the services offered. Main
users include food businesses, warehouses, shops and offices and domestic
households. The Division liases with Registered Social Landlords to meet the
districts social housing needs.

The Division is also involved in partnership working. These parinerships include
action groups under the Crime & Disorder partnership such as anti-social behaviour,
auto crime and licensing groups. Other partnerships include, Walbrook Care &
Repair, Derbyshire Environmental Protection Group, Derbyshire Food Liaison Group,
Derbyshire Health & Safety group, Derbyshire Abandoned Vehicle Group, Derbyshire
Licensing Group, Derbyshire Public Health Group, Derbyshire Built Environment
Group, the East Midlands Empty Property Forum, Supporting People, Regional
Housing Group, Derbyshire Housing Policy Group and the Southern Derbyshire
Health and Housing Group.

The Division alsc receives income for a number of services to offset the cost of the
service provision, including:-
e Authorised Industriai Processes — £17-18,000pa
Pest Control Treatments and Contracts — £20-21,000pa
Kennelling fees - £2-3,000pa
Private Hire Fees £39,000pa
Food Licenses £5-6000 pa
Entertainment’s & Lotteries £10,000pa
Other Licences  £5000
imirnigration Visits £2-300pa
Grant administration charges £42,000pa

® & @& & & & @ @

L2



2.

2.1

2.2

2.3

OPPGRTUNTEES AND CHALLEN@ES

Oppmrmmtms :

Some of th@ main significant opg}cr’sunities the Division will face over the next 3 years
are as foliows:-

&

The devel opment of IT systems w;th in the department f;o smpmve eﬁ:cseﬁcy
remote working, performance management and information to customers. The
main work will focus around the use of the FLARE computer system and it's links
to the Council Web site, the Local Land Pmperﬁy Gazetieer and the Geograph ical
Information System {GIS). .

To become involved with and develop the emerg ng pub ic heaith agenda
promoted by the government and Chartered Institute of Environmental Health.
Developing a ‘One-Siop’ approach for L:censmg and the inclusion of liquor
licensing inio the section.

The setling up, monitoring and deveiopmg a Mediatson Semce through the Crime
& Disorder Partnership group.

investigate the potential for achieving a customer focused Quality Standard Award
to promote the work of the Division. (e.g. Charter Mark}

The Housing Regulatory Reform Order and Housing Bill proposals offer the
opportunity to change the way house condition is assessed, achieve betier
regulation of the private rented sector and greater flexibility in the way assistance
is given to homeowners fo repair and improve their homes.

To meet the “Fit for Purpose” standard for the Housing Strategy.

Chalienges

The main challenges faced by the Division are outline below:-

implementation of the new Licensing regime after the transfer from the
Magistrates Court, expected during 2003/4. This will significantly increase the
work of the Division as over 600 new personal licences and 300 premises
licences will need to be issued. This will mean that extra resources, mainly staff,
wiil be required.

Developing the use of the FLARE computer sysiem fo cover all areas of
Environmental Health and also for remote working by officers using hand held
PC's for inspections and investigation work.

Progressing the Contaminated Land Regime. This will involve the collation,
interpretation of data, risk assessments and on site investigations, all of which will
take a number of years and a lof rescurces including staff time and possible
financial.

The implementation of the finalised CPA improvement plans, in particular those
from the Balancing Housing and Clean, Green, Active and Safe Open Spaces
assessmenis.

Formulation of a new food sampling strategy to meet nationally agreed fargets.
The commissioning and completion of the South Derbyshire House Condition and
Energy Survey in 2004,
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implement changes in the types of grant assistance available fo homeowners,
tenants and landlords in accordance with the Private 8@ctor Haus ing Renewa!
Policy.

Identify an area of housing need and implement an area improvement scheme
(this will be informed by the results of the House Condition Survey)
Introduction of a Capital Release Scheme, to offer homeowners an ai’temat
source of funding where grant assistance is not available.

implement Landiord Accreditation Scheme and Rent Deposit scheme to promote
good quality, affordable housmg in the private rented sector. '

To balance the housmg market and meet the genefai and supported housmg
needs for the d!stncf' '

Future budga’i pressures over the next 3 years

The following are adentifaed as possible future budget pressures ihe depaﬁment will
face over the next 3 years:-

-]

Licensing — with the implementation of the new regime this will reé;u’ire additional
resources. At present ii is envisaged that 2 new members of staff will be required,
a Team Assistant & Licensing Enforcement Officer. Some of this will be covered
by income, but it will stilt create a shortfall. -

FLARE computer System — with the new licensing regime and the development of
the system this has put significant pressure on the need for more concurrent user
licences to be increased from 4 to 10. This will be in the ragion of an extra £6000
capital and £2400 revenue for subsequent years licensing fees.

Contaminated Land — As the inspection of the District progresses it may be
necessary {o undertake on site sampling work or employ consultants for
remediation project work. This will be dependent on the number of sites requiring
this and also on the ownership of sites, as some may become the responsibility of
the Council, even though we are not the landowners. It is not possibie to put
figures on these as each site can be very diﬁerent but it would not be able to be
met from existing budgets.

Grant Funding; the Private Sector Housing Renewal Policy and new Private
Sector Housing Renewal Strategy, identifies priorities and actions which require
appropriate funding; Area improvement; Empty Home Grant; Home Repair
Assistance Grant; Minor Work Grant; Capital Release Scheme; Home Energy
Efficiency promotional schemes. Adequate funding to support these items is
essential and will assist the Council in meeting Decent Home targets (PSA 7)for
2005 and beyond.

Housing Needs Surveys — commence a on-going programme of rural parish
housing needs surveys — 2004/5, £8,000 arnually; update Housing Market
Affordability Study - 2005/06, £5,000, Housing Needs of Gypsies — 2004/05,
£5,000; District wide general and supported housing needs study — 2006/07,
£50,000.

KEY TASKS

The following are the main Key Tasks for the Division:-

Ref. Actions Timescale
No.
EH1 Crime & Disorder;

= Audit existing Services and Policas for Section 17 (Crime & Sept. 2004

5




Disorder Act) responsibilities. :
= Implernent Actions following Audit to ensure responsnbii tios
igentified are put in place.

Sept 04 onwards

EH2

Equal Qpparﬁun ties & i}wersaty :
e Annual Audit of Services & Policies in light of Race Equa ity Sept. 2004/05/06
Scheme o
s Implement Action p!an Sept 04 Onwards
EH3 Giuality Standard for Environmental Health
« |dentify possible quality standards that can apply to the March 2005
service.
e« Formulate an action plan for improvements {o service as March 2006
necessary
= Apply for quality standard March 2007
EH4 Estirnated Time
Scales
Adoption of the New Liguor Licensing Legislation
« Licensing Policy agreed by Committes BY APRIL 2004
«  Service Development bid for resources required — 2 members | By NOV 2004
of staff, IT system reguirements.
if not Achieved previously) APRIL 2004 (First
¢« Commence Licensing scheme Appointed Day
FEB 2005 {Second
» _Full Licensing implementation appointed day)
EHE FLARE Computer system
s  Service Development bid for increased user licenses io Nov. 2004
improve efficient use of system.
¢ Further development of system into ali areas of Environmental | March 2005
Healih, including possibie remote working using hand held
PC’s
EHS Contaminated Land
« Underiake initial site prioritisation work March 2005
e Underiake site investigation work as necessary March 2006
¢ Determination of any Contaminated Land sites March 2007
EH7 integrated Pollution Prevention and Conirol
« issue A2 Permit for Toyota UK Lid in accordance with Sector Sept. 2004
Guidance. (Permit will now cover emissions to air, land, water,
energy use, noise efe.)
¢« Changs ail remaining Part B processes to new Permits under
the Pollution Prevention & Conirol Regulations. (phased March 2005
implementation dates)
EHS ¢« Commission and compiete House Condition & Energy Survey
of private sector housing stock Sept 2004
+  Assess compliance with Decent Home Standard in private
sector, formulate action plan to achieve PSAY target for 2005 | Sept 2004
» ldentify and implement an area improvement scheme, based
on need identified by the stock condition survey
Mov 2004
EHG « Implement new grant programme and introduce Empty Home | Apr 2004
Grants and Minor Work Granis
EH10 = Develop Landlord Accreditation Scheme Apr 2004
= Develop Rent Deposit Scheme Apr 2004
EH1Y « Commission and complete a Home Energy Efficiency April 2004
promaotional scheme o contribute towards the Council’'s HECA
targets.
EHYZ Gypsy/Travelier Policy
«  Review and update the traveller toleration policy in line with Sept. 2004

Governmant Guidancs issued




4.

o Progress joint working arrangements with Police, Envirenment
Agency, Derbyshire County Council and otth agencies.

March 2005

EH13

Noise Policy :
« Review and update as necessary the Noxs& comp{amts policy | March 2005
in line with CIEH {Chartered Insti tute of Environmental Health)
& DEFRA guidance.
e implement any improvements/actions as a resu!t of review. March 2006/07
EH 14 s Housing Strategy “Fit for Purpose” : May 2004
On going

« Mapping the housing needs for the district

MANAGING RISKS

The fo!idwirtg table ocutlines some of the main rislks, which could significantly impact
on the Environmental Health Division:-

Risk

Extent of risk

Likelihood of
goourence
{High/Medium/Low)

Proposed Aclion
fo minimise the
risk

Failure of FLARE
compuier system or
company goes out of
business.

Unable to manage and
report on the work of
the Division. Would
have to replace af cost
of £20-30,000

Low

Ensure regular
updates are
maintained.
Maintain Licensing
and support costs
for system -

2. Major Disaster - e.q. Major investigation Low Ensure emergency

major firg, involving staff being plan is up to date
taken off day fo day and training of staff
duties. Failure to involved.
respond to cther calis
for service.
Investigation cosis
unknown,

3. Major LocallNational Malor investigation Low Staff training to
food investigation (&.g. | Involving siaff being ensure able to
Hiegal unfit meat trade} | taken off day to day respeond as

duties. Faflure to necessary.
respond to other calls

for service.

Investigation cosis

urknown.

4, Major Ombudsman Failure to respond Low/Medium Ensure systems &
Investigation and for adequately and in line procedures are in
Litigation for with nationai guidelines place for staff and
investigation of service | could result in management audit
requests. compensation claims. performance.

Develop FLARE
system o assist.

5 Inadeguate capital Failure {0 mest Medium Ensure appropriate

funiding o service
demand for mandatory
granis and other
initiatives in the
private sector.

statutory obligation to
fund Disabled
adaptations may resuit
in itigation or
ombudsman. Fallure i
deliver against energy
saving (HECA) targets
and Housing Sirategy
targets may result in
poor performance score
from govt. inspectors.

and timely bids are
submitted for
capital. Investigate
opporiunities to
secure alternative
sources of funding.

)




| € Failure o deliver the Failure would result in Medium Core Strategic
Housing Strategy not addressing the . | Housing Group set
districts housing needs | up, includes
and have implications members, fo
for residents and monitor the action
partner organisations. plan. =

5. EMPLOYEE STRUCTURE AND WORK ORGAN%AT!C}N

Employee structure

5.1 The Division is split up into 4 units, Environmental Protection, Commer¢§a§ Standards
& Licensing, Housing Strategy and Private Sector Housing. The Division is managed
by the Envircnmental Health Manager and is part of the Community Services

Directorate.

5.2 The work of the Division is outlined within section 1 above and is mainly statutory
functions. It is therefore necessary to undertake regular staff PDR's to ensure they
maintain a level of knowledge and expertise required to undertake this work. The
following table outlines some of the key employee development needs.

5.3 Development Needs

Service Plan Reference Key Development Neads

EH3 Training in the assessment methodology and requirements for
applying for a Quality standard. External Training gvents.

EH4 Staff training and development for the implementation of the new
licensing regime. This would mainly be external seminars and
training events for the staff involved.

EHS Training by FLARE for users of the system and the managers in
order to develop the system further. '

EHE Training for the Contaminated Land Officer to gain more
expertise and knowledge for the implementation of the
Contaminated Land inspection Sirategy. Exdernal training events
and in-house experience,

EH7MZ General enforcement training for officers to ensure they mainiain
an adeguate level of experiise fo enable statutory functions fo be
carried out

Food/Health & Safety Statutory requirements to maintain 20 Hours of CPD

enforcement {Continuous Professional Development) for enforcement staff
undertaking this work.

EH14 Training in researching and analysing housing needs

¢. PERFORMANCE INDICATORS AND TARGETS

6.1 Best Value Performance indicators

6.2 The table below outlines the Best Value indicators that apply to the Division,




Best Value indicators

Estimate
200304

- Target
- - 2004105

- Target
2005/08

Target
200667

BY62Z The proportion of unfit private
sector dwellings made fit or
demoiished as a direct result of
action by the local authority

1861
=1.18%

23.25 % 100

0.7%

1.0%

1.0%

BVE84 The number of vacant private
sector dwellings that are returned
into occupation or demolished as a
direct resutt of action by ’me iocai
authority

1Q

10

BV166 This indicator is a test of
whaether the Division has writien
anforcement policies, planned
enforcement activities, consultation
and satisfaction levels, responsive
enforcement activities and

100%

100%

100%

106%

appropriate resources

6.3 Local Performance Indicators

6.4 The following table outlines the Leca I Performance indicators that have been

deveioped for the Division

Local indicator

Estimate
2003/04

Target
2004/05

Target
2005/06

Target
2006/07

Number of complaints dealt
with within 5 working days as
a percentage *

96%"

5%

95%

895%

Number of requests for pest
control reatments dealt with ..
within 3 working days. *

96%*"

86%

86%

86%

Number of High Risk Feood
Premise Inspections as a
percentage

100%

100%

100%

160%

Number of High Risk Health
& Safety inspections as a
percentage

100%

100%

100%

100%

To achieve a rating of 'Geod’
or better from customer
satisfaction surveys
undertaken.

60%

70%

75%

80%

Number of inspections
undertaken for IPPC
insiallations in accordance
with risk based inspection
targets.

80%

85%

85%

95%

Achieve & minimum of 85%

grant budget spend

85%

$5%

95%

85%

¢ With the change over to the New Flare system during 2003/04 this will mean that some
statistics will only be available for part of the vear. Full 12 month statistics should be
available from 2004/05.



USEFUL CONTACTS
« Environmental Health Manager - Position Currently vacant (October 2003)

¢ Commercial Standards & Licensing Manager —
Carl Jacobs
Tel: 01283 595717
E-mail: carl jacobs@south-derbys.gov.uk

@

Private Sector Housing Manager -
Denise Blyde
Tel: 01283 595842
E-mail: denise.blydesouth-derbys.qov.uk

environmental Protection Manager —
Alan Twells
Tel: 01283 585845
E-mail: alan.twells@south-derbys. gov.uk

&

®

Housing Strategy Manager -
Beverly Wagstaffe
Tel 01283 595822
E-mail: beverly. wagstaffe@south-derbys.gov.uk






